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Agenda

Challenges of Transformation and Innovation

Introducing the SAP Signhavio Process Transformation Suite

SAP Signavio for Enterprise Transformations and Process Optimization initiatives
Business Process Transformation Starter Pack in RISE with SAP

How to get started
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— Jack Welch

© 2022 SAP SE or an SAP affiliate company. All rights reserved.



Corporate Initiatives to change and adapt to market conditions

Process focus (to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)
Lean manufacturing
Service management

Performance initiatives (cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

Business Transformation

New business models

Process harmonization and simplification
- Process consolidation inc. shared services
]
|

Equip for mergers and acquisitions
RISE with SAP transformation

IT Transformation
Conversion to SAP S/4HANA
Return to standard code
ERP consolidation
Digital foundation

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Increasing customer delight (e.g. NPS)

MIT’s framework for Digital Business Transformation*

Integrated experience Future ready

20% 22%

Silos & Spaghetti Industrialized

51% 7%

Increasing automation, standardization, reuse and productivity

2019 % of firms, N=1,311

*Source: https://cisr.mit.edu/publication/2021 0201 PathwaysUpdate WoernerWeill



https://cisr.mit.edu/publication/2021_0201_PathwaysUpdate_WoernerWeill

Why do most transformation initiatives underperform or fail?*

Disconnected
teams

Siloed data

*55% of all ERP projects had over-budget issues, 60-70% of all ERP projects fail to meet their objectives — Source: Vanson Bourne Survey; Gartner

© 2022 SAP SE or an SAP affiliate company. All rights reserved.



SAP Signavio Process Transformation Suite
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Continuous process transformation becomes a In this context,

are

source of sustained competitive advantage. key to becoming an intelligent, sustainable enterprise.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.



Intelligent, sustainable
enterprise

N

‘ end-tc;]-fztnrz-[s)‘::gg;ges
Enable every enterprise
to b eC O m e a.n i ntel I ig e nt, Enterprise resource management

B} ) Spend management
H ital t
sustainable enterprise Customenma L n

Business network Industry cloud Planning

Business technology platform

App dev Integration Data and analytics Al
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Managing Business Processes is an Essential Component of the Intelligent Enterprise

r

Intelligent, sustainable
enterprise

.

Business process management

Enterprise resource management
Spend management
Human capital management
Customer relationship management

Business network Industry cloud Planning

Business technology platform

App dev Integration Data and analytics Al

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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SAP Signavio Process Transformation Suite

Our offering

A cloud-based process management
olatform that gives companies the ability
to understand, improve, and

transform all their business processes —
fast and at scale

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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SAP Signavio Process Transformation Suite

Components

SAP Signavio Process Manager
Capture, document, compare, and
simulate your process portfolio.

SAP Signavio Process Intelligence
Embrace a data-driven approach to

A . SAP Signavio
discover, analyze, and mine your end-to- Process
end processes. Intelligence

SAP Signavio

Process

Insights
SAP Signavio Process Insights

Locate and prioritize process
improvement potential for specific SAP
solutions.

SAP Signavio
Process

Collaboration
Hub

SAP Signavio
Process
Governance

SAP
Process
Automation

SAP Signavio Process Collaboration Hub

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Enable insights and enterprise collaboration.

SAP Signavio Journey Modeler
Design customer journeys and
connect with processes.

SAP Signavio Process Governance
Manage and drive process
management—related tasks and
governance in a human-centric way.

SAP Process Automation

Repair and enhance processes to improve
effectiveness, efficiency, and business
user productivity.
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SAP Signavio Process Transformation Suite

Align across the organization

Involve all stakeholders in the design of your to-be state.
Get buy-in on improvement proposals. Establish process
frameworks. Train your teams.

Model, govern, share, and collaborate on processes and
actions with an all-in-one solution.

Reduce time to insight

Discover objectively how you operate today and leverage
your data to locate and evaluate process improvements
potential based on simulation of alternative scenarios.

Benchmark across business units, systems, and
subsidiaries to identify potential for improvements based on
problems and inconsistencies in process execution.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Bring experience and process
excellence together

Combine outside-in and inside-out perspectives to
translate customer, supplier, and employee experience
to your operational reality.

Use experience analytics and combine with operational
data to understand how your products and services are
perceived.

Increase agility and reduce time
to action

Build a process improvement mindset and a
collaborative mindshare on future process
transformation. Build resilience into your processes.

Identify and execute improvement opportunities with
delivered configurations, metrics, and tailored
recommendations.

11



SAP Signavio supports both

New business models

Process harmonization and simplification
Process consolidation inc. shared
services

Equip for mergers and acquisitions

RISE with SAP transformation project...

(to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)

Lean manufacturing
Service management

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Initiatives

Conversion to SAP S/4HANA
Return to standard code
ERP consolidation

Digital foundation

(cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

12



SAP Signavio Process Transformation Suite
Key Capabilities



SAP Signavio Process Transformation Suite
Key capabilities

pesien and Sim“l’az‘@

Collaboration
Stakeholder alignment and active collaboration across
departments

Process analysis and mining

Complete process analysis for enterprise SAP Signavio SAP Signavio
: : Process SAP Signavio Process
transformations and operational excellence programs Intelligence LTI Governance

Collaboration
Hub

Process and journey modeling SAP Signavio o
Standardized process and journey management, Process Process

; ; . Insights Automation
simulation, and modeling

Process governance and automated execution

Maintaining organizational and regulatory compliance
of all documented processes

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 14



Process analysis and mining

? S\gnavio Process Exp for,
&r

* Quickly locate and prioritize process improvement
potential for specific SAP solutions
SAP Signavio

« Gain visibility into the real process execution and identify Process
. . . SAP Signavio
inefficiencies Intelligence Process

Collaboration

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

« Uncover process paths that lead to cumbersome Hub
experiences :
. SAP Signavio
» Get targeted recommendations for process Process

improvements \ Insights

© 2022 SAP SE or an SAP affiliate company. All rights reserved.



SAP Signavio Process Insights*
Understand your process performance

» Sourcing & Procwrement =

Process Flows  Per Correction Recommendations

Supplier inveice issuing to FI-AP clearing -

. FINANCE

@ Supplier Invoice

oG
Process Flow Performance
of 31,123 supplier invoices issued betwean Mar 1 - Mar 31, 2021
Supplier invoices issued
100%
31,123 Documents
Most Frequent Blockers and Other Information  Show
Imvoice created before Supplier iInvoice created via BAR|
purchase order interface
1% 3%
322 943
Supplier invoice rejected Supplier invoice created via EDI/ IDoc
7% %
2,202 ] 2,202

N A

Supplier invoice deleted Supplier invoice created via ERS

% 1%

* Available for SAP customers only
© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Supplier invoice created and posted

13 26773

Supplier invelce created later than
posted

4%
1,266
supplier invoice parked

1%
402

Supplier invoice previously parked

15%

FINANCE

Accounting Document

Fl-AP released for payment

oar B1%
20 25108

FI-AP currently blecked far payment

2%
588

FI-AP item previously blocked

18%
5978

Fl-AP clearing document created

oy B0%
30 24,905

Mot cleared via payment run

6%

Payment term in FI-AP not egual
purchase order

2%

583

Make data-driven decisions

prioritize for improvement.

Fl-AR item cleared

oar B0%
30 24725

.

Updates happen daily.

FI-AP items cleared late

0%
12

The number of available
process flows increases with
every release.

T

about which business areas to

16



SAP Signavio Process Insights

Exploit your data to extract insights ... With a simple click, get an end-to-end view of your company's performance with 1000+
Process Performance Indicators, many recommendations for improvement and live data for continuous monitoring.

9! 4
operationa Tt
v | w SAP Process Insights
o I e
Eﬁr _% T _: :_ . Reading the data
— e
L gn. :
Supplier == Data - —
p—. 4 Storage 00101110
l’. I - - - - -- b =
Accountant “~—— ===
) v I -
‘?I % - Plug & Play
Robot — |
A 4 ! SAP ECCor
". e R SAP S/4HANA

Accountan

Business Analyst
& Data Analyst

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 17



SAP Signavio Process Insights
Capabilities

* Process flows

 Performance indicators

» Powerful drill-down functionality
« Correction recommendations

* Innovation recommendations

« External benchmarks

© 2022 SAP SE or an SAP affiliate company. All rights reserved.




SAP Signavio Process Intelligence
Unleash the potential of your process data

Reducing time to insights and identifying levers to improve

¥ Insights

All

Findings

~ You are all up to date

November 2021

Metric "Cycle time” is 1166.24% higher than mean where "Variant” is
"Escalated”

Breakdown

Cycle time

Variant

l/add to Insight\

AN

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

>G>

o Fllz]

Get full visibility into your
process reality

Support internal transformations and
efficiency programs. Improve the
way you operate.

Uncover opportunities

with process mining

Leverage ready-to-use

insights, standard metrics, and
powerful data querying capabilities
to uncover process inefficiencies,
reducing your time to insights.

Blend process and experience
analytics

Spot inefficiencies and problems
hitting top and bottom lines

by blending process and
experience analytics in one single
framework.

19



SAP Signavio Process Intelligence

Exploit your data to extract insights ... Discover your real business processes, customer and partner behaviors to deploy
best practices throughout your organization.

IT Systems

[Heterogeneous] w s
P Y - : : ® « - o

o w _ , : g Indicator
Operational ® SAP S|gnav|0

p R

@ e
[
a PR / ]ﬁ -——— ': Process e : ‘
- 000 e o - - - .
Buyer S ! Intelligence -
[ L . v —L
a Y o > e N EE:
B - - -, -> @ ot
Supplier _:‘ i Data ﬁ Pl Data [ T Criteri
» H D —— = = e et 46,1k I’Ite ria
. Storage 00,011,410 qua|’[I’ICS.,’"‘" > A . :
‘,. ] ______ > ' T AN C2 2 N R Analysis Axis
Accountant “~—— . = -
. v 1 > ~ g e
K?I (T ; Transformation
Robot &= 7 I Engine T
(_" : - -——— @ rccor
‘,. T A —_ - . O Process
Accountan servicenow. = :
Discovery
Process Owner &

Domain Expert

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 20



SAP Signavio Process Intelligence

Data ingestion and preparation
Process analysis engine
Benchmark process executions
Automated and shared insights
Performance dashboards

Autonomous indicator calculation

© 2022 SAP SE or an SAP affiliate company. All rights reserved.




Process Analysis & Mining

End-to-end process analysis for enterprise
transformations and operational excellence
programs

SAP Signavio Process Insights
Locate and prioritize process improvement
potential for specific SAP solutions.

SAP Signavio Process Intelligence

Embrace a data-driven approach to discover,
analyze, and mine your end-to-end processes.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

oP S-\gnavio Process EXp for,
S er

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio
Process SAP Signavio
Intelligence Process

Collaboration
Hub

SAP Signavio
Process
Insights

22



Process Analysis & Mining

SAP Signavio Process Insights

w

SAP Signavio Process Intelligence

Readily acquire data from SAP systems
(plug and play).

Get instant insights into core business processes
running on SAP software.

Quickly find out where your problems are.

Benefit from ready-to-use business-friendly
content.

Quickly improve your processes at system and
technical levels with improvement pathways and
recommendations.

Connect to SAP and non-SAP systems to get the
complete view of your end-to-end processes.

Get visibility into your real process execution.

Focus to identify why, where, and how they occurred.

Drill deeper with advanced insights and analytics on
process and experience data.

Trigger process changes to SAP Signavio Process

Manager to achieve operational and experience
excellence.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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Process Analysis & Mining v

SAP Signavio Process Insights SAP Signavio Process Intelligence

Benchmark: O2C process execution with or without Dunning(s)
@ Company Overview I 20 PIOCESS UISCOVETY - WILNOUL UUNTINg

of Activity Viewer [N
Occurrences pr— Q Occurrences

SAP SMHANA Capabilities (18)

/ 7 Add widget

Identified that there are dunning activities Found out that Dunning causes significant impact on Cycle Time

Non-conformance of own modeled process

Received best practice recommendation

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 24




Process and journey modeling

Capabilities

» Define the target state leveraging best practices

« Understand how changes will impact process outcomes
using simulation

SAP Signavio SAP Signavio
* Relate processes to customer experiences e ce (T
. . . Collaboration
« Understand the complexity in customer journeys based Hub
on underlying processes ' SAP Signavio sAP
. . Pro_cess Process
» Leverage the wisdom of the crowd and involve key '\ Insights

stakeholders in the transformation process

Roll out

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 25
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SAP Signhavio Process Manager
Discover, document, visualize, standardize, collaborate, and optimize processes

”'::Ef _} SIGNAVIO Client Due Diligence

{%] shapes B: S e e &9 c O e H B B B eruse | @ Attributes [BPMN-Diagram)
e @ Design and model your business

- processes collaboratively.

- D E D080 ¢

cuent Receive onboardeng req...
"3 Process goal Legal due diligence
: Process owner
H 15090001 =
—
150 27001 rish &

— /o) Analyze your processes and

a | L2 mitigate business risks using

il = cemou g reports. Simulate the impact of
|- T changes prior to implementation.

More Attributes b | i
Legal . .
@ wem : @ Provide a transparent overview
= of the process landscape

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 26



SAP Signavio Journey Modeler
Enabling you to operationalize customer experiences

)» NA! 5 Saleh Dbaliz
SIGNAVIO N Product Leads (ONLY)
o

eCommerce Customer Journey
Last edited 02/03/2022  jowrnwry Complenity 20
This is how we sell our goods (during a pandemic)
Personas: pe
Stages EXPLORATION AWARENESS CONSIDERATION PURCHASE  DEUVERY
Storyboard

LA A A 2 J

LA g

.....
Steps

v er ve

Customer
sentiment

Process

> Shpoder —f

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

i
fi

Integrate operational and
experience data with
journeys.

Benefit from an intuitive
journey modeling
environment.

Collaborate on modeling
journeys, get feedback on
your journeys, and comment
on a single step, a stage, or
the whole journey.

27



Process governance and automated execution

ices, Investigationg
Pfacuc' " KP/g
est &

Capabilities - Roce,

« Maintain organizational and regulatory compliance of all
documented processes

SAP Signavio SAP Signavio

» Get approvals from key stakeholders on all documented A
anager Modeler
processes SAP Signavio
. Process
Automate harmonized processes sxpSorwe Governance
Collaboration

Hub

SAP
Process
Automation

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 28



SAP Signavio Process Governance
Lower the cost of change for regulatory requirements

; )- SIGNAVIO Tasks  Cases  Processes  Analytics

@ Publish changes

Maturity Assessment —

Assess Process

General Form Reminders Access Rights

Description

Write Preview

Please fill in the Maturity Assessment for the process Model name. ('

You can use Markdown for formatting. D37

Press # to insert available infermation.

A Reuse a form
Process Information

Click to find form for reuse ~

Model name P (21 -

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Review the critical processes for
auditing and compliance.

Assess the maturity of the processes to
find potential for improvement and
prepare for auditing.

Maintain a compliant and approved
process content repository.

29



SAP Process Automation

% ) SAP Process Automation combines capabilities from the SAP Workflow Management and
SAP Intelligent Robotic Process Automation services with an intuitive citizen developer

experience.

Enables organizations to manage the automation of workflows and processes using visual

features that require no coding expertise.

Increases organizations’ capacity to drive process automation by empowering business
é experts to become citizen developers. Leveraging the power of no-code, citizen developers
can build, adapt, improve, and innovate business processes with minimum assistance from

scarce IT resources.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

¢

30



Process collaboration

Capabilities

» Single source of truth for process knowledge

» Ensure a collective understanding of all process
content across your entire organization — models,
performance, conformance.

« Align with key stakeholders by sharing process
changes and improvements.

« Curate process-related content for specific audiences

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

o g\gna\flo Process

Sh plo'-er

geS'\gn and simu/ate

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio SAP Signavio
Process SAP Signavio Process

Intelligence Process Governance
Collaboration

Hub

szAleuy

SAP Signavio
Process Process
Insights Automation

Roll out
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SAP Signavio Process Collaboration Hub

Involve your entire organization in process optimization initiatives

SAP Customer & Operations Lifecycle

Prevent &
Engage Resolve
CUSTOMER oS Communile e Deliver
| Usige ommunities situations Dwe,
Consumption i & Advocate [t
Coordinate Manage 1o Ny
—— — Customer —() References (6] Operate |38
Price Solutio ose Engagement = service s (7
: / rice Solution Transition Deal (e Manage 5/ nhad | Provide
| Qualify Deal & o & Outcome - Knowledge
fryd 4 3 3 ® ain & Process Measure g
Discover Value " 5 Customer Insights — Value 5:'!::,,’;’:“8‘:
Fii}

Manage Deal

LAND @—

EXPAND @—— Manage Demand ——@ ADOPT
Exe - jons -
Ute Renewal Innovate & Grow Relati® Execute Adopti® Py
& :
® Deliver
Initiate
Manage . Deployment
Renevial = CusROTeE Deliver Services
i Technical Ensure | adoption
PSRNty Onboarding Adoption Services
Strategy & Portfolio Ecosystem
() Pan Demand \ / @ cotlect cash
~ = ®
= 5 7
Discover Execut Manage... J 553
Demand Banand Ml‘r:‘:gl:‘::“ Process Invoice
. Workforce Corporate Processes Next Level IT
Steer Demand 4% 200 ) Manage Order
iy 2 2
s
Manage Product L #|Deliver Customer
Product 1 Finalize Monitor Product T Gt _Support
Security aQu (%3 Product & Solution B peitorin Techokal
o, - ~ __ Onboarding
& 5 | )
o (=) = () o e
A iz |
Al ; te & Create Product =) @ = operate & Monitor Product/Solutig,, =
. I

(=1

= rfoli®
& Po!
Manage Product/Solution stratesY

Pre,
Pare for Market Readiness

ol Q 1)
m “Mansge Get
anage waht
Product & Product & e
Solution Solution
Portfolio Strategy

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

o™ ; By, ——@® CONSUME
co! '

Guiding principles: SAP Customer Lifecycle

Click here to get more details on the Customer Lifecycle.

Guiding principles: SAP Operations Lifecycle

Inform

o
(includes al

n Classification: SAP internal

so all subprocesses)

? S

Innovation
Cycle

SAP's Standard Development Framework,
aka Innovation
ndary Vi

(Seco

Cycle
liew)

Get a 360 View of your
process landscape —

documented processes with

related analysis and key
metrics

Review, publish, and share
your process documentation

with key stakeholders

Provide feedback and
propose improvements to
relevant processes

32



SAP Signavio Process Transformation Suite
for enterprise transformation and process excellence



SAP’s transformation methodology SAP Activate
IS now enhanced with SAP Signavio

SAP | SAP Activate is the innovation adoption frame-
ACTIVATE work that expedites SAP S/4AHANA deployments

throughout the customer lifecycle.
E2 @
Explore Realize

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 34
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Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

E2

Explore

C AW

Discover Prepare

<@ el
Realize Run

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 35



SAP Signavio Process Insights* %

Understand your process performance

f Business » Sourcing & Procurement =

Make data-driven decisions
; ' " — about which business areas to
Accounting Document " prioritize for improvement.

Supplier Invoice

Process Flow Performance

Updates happen daily.

Most Frequent Blockers and Other Information ~ Show

The number of available
process flows increases with
every release.

* Available for SAP customers only




End-to-End Processes > Leadto Cash ~

Process Flows

Sales order item creation to sales invoice item creation

SALES
Sales Order

Process Flow Performance

Sales order items created

85%
179 ltems

Most Frequent Blockers and Other Information

Sales order items rejected

<1%
2

Sales order items not confirmed

17%
36

SUPPLY CHAIN
Qutbound Delivery

Delivery items created

Hide

Delivery created after planned material availability

2%
5

SUPPLY CHAIN
Goods Movement

Goods issue posted

12%
_26 [tems

age Days

Sales order items incomplete for goods movement

0%
0

Goods issue posted after planned goods issue date

<1%
1

G Aug 17, 2021

SALES / FINANCE
Customer Invoice

Customer invoice items created

12%
26 Items

ge Days Taken: 2

Sales order items blocked for billing

6%
12

Sales order items incomplete for billing

9%
18

Invoice posted after planned billing date

3%
6




Performance Indicators: Order to Fulfill

All Categories Automation Rate (2) Backlog (8) Changes (1) Exception (1) Throughput (4)

Performance Indicator |= Amount

Changes in sales documents

Deleted items in sales documents

Delivery items shipped and overdue for billing
Distinct errors during delivery due runs (sales)

Missing fields in incomplete sales document items

Outbound deliveries created = Automation Rate: 11%

Outboun@liveries overdue for goods issue posting

Overdue planned orders assigned to sales

Overdue process orders assigned to sales

Overdue production orders assigned to sales

Overdue sales schedule line items

Changes

Items

Items

Exceptions

Entries

Documents

Documents

Documents

Documents

Documents

Schedule Line
Items

Performance Indicator

Outbound deliveries
created

111 Documents Automation Rate: 11%

Industry Benchmark ©

With an overall automation rate of 11%, your
performance is below the industry median
(bottom 39%).

Check out the correction and innovation
recommendations to see how you can improve.




- End-to-End Processes » Leadto Cash « @ SH

Correction Recommendations

Correction Recommendations: Lead to Cash

Finding Recommendation o bjects Impact |7 Effort

s than 3(
ed auto

0 open
! the planne
1 year in the past.

ere further ¢

ment




W Process Insights <« End-to-End Processes > Leadto Cash - > All Modular Processes ~ @ DU

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
End-to-End Processes

D
% (ffres o Eeess Sales billing document creation to FI-AR clearing cume Show Value in EUR (] Cg Oct 6, 2021
@ Company Overview SALES [ FINANCE FINANCE
Yo (LAY EE g PREVIEW .
. i - W Process Insights « End-to-End Processes > Lead to Cash » > All Modular Processes « @ DU

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
End-to-End Processes

Lines of Business
SAP S/4HANA Capab Intelligent Technologies (54) User Experience (16) Other SAP Solutions (9)

Company Overview [EGE0E0

Recommendation Industry Popularity F Lines of Business

& B2 B U

Activity Viewer

SAP SI4HANA Capabilities (51)

Accounts Receivable Finance

Available-to-Promise Supply Chain

Periodic Billing Processes Service

Sales Billing

Sales Master Data Management

Sales Order Management and Processing




Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

®

Discover

E2

Explore

®

Prepare

<@ el
Realize Run

F
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Use Process Mining to understand execution in current state.

g0 ) SIGNAVIO

Current State : Sy

As Is Analysis

Process Discovery

Variants
Open as BPMN

=k




Convert Process Mining results into as-is Process Models...

New Process

BPMN (Complete) + Operat...
Customer

~  Activities

O Task

@ Collapsed Subprocess

(5 Expanded subprocess Sell from Stock

Sales order
New exceeds credit
customer?: . . . . limit?

I
w Collapsed Event-Subprocess

b
.
:

£} Event Subprocess )
L 5 CLclsrf;r}:er Calculate Credit Calculate Risk Create Credit Item

e 5
Master Data Score manually Class manually Limit Request stocked?

Gateways Sales Order

Created

Swimlanes

Sales Representative

Sales of Mon-
Stock Item with
Artifacts Order-Specific

SAP FSCM Procurement

Data Objects

ACME Inc

Start Events
Catching Intermediate Events

Throwing Intermediate Events

End Events

Operational Insights

Credit Controller

Connecting Objects

2 pictionary

Searching for dictionary items... ?

Frequently used dictionary items




...or understand conformance to as-is Process Models.

) SIGNAVIO

Credit Management
Variant Analysis

Average Cycle Time Average Costs [€] i Average Review to Release Avgerage Time to Customer

Variants

Assessment

15h Target

1d 8h 1,027 12h 12min 2h 59min

Variant path Hotspots

Customer




Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

E2

Explore

C AW

Discover Prepare

<@ el
Realize Run

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 45



Model target state using SAP Best Practices, Process Frameworks
(such as APQC), or Partner Offerings.

S0 A sionavio

Credit Memo Processing (1EZ) ®:19.2.1 Process customer credit

BPMN2 Process Model from Process Model from APQC
SAP Best Practices Explorer process framework




SAP Best Practices

Leverage SAP Best Practices during
a SAP S4HANA transformation

Import best practice process models
into SAP Signavio Process
Manager:

Directly via note instructions

Via SAP Solution Manager

Evaluate best practices with existing
process models using SAP Signavio
Process Manager

Rich process content provided by
One Process Acceleration Layer
(OPAL) - Released May 22

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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€3 Processes

€ Investigations
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B Dpictionary

& Settings

Process Manager
Version 2 from 02.02.2022 in English

i~y < W SAP Note Knowledge Base ~ signavio

3145264 - SAP Best Practices bulk upload in SAP Signavio

Component: BPI-SIG-PM Category: Consulting

BD9 - XX - 02 - Sell from Stock (EDI)

Corrections: 0

Manual Activities: 0

Show Changes @ee

= SAP Best Practices for SAP S/4HANA (on premise): Version: Germany - SAP S/4HANA 2021 - Language: Deutsch (2 files)

« SAP Best Practices for SAP S/4HANA (on premise): Version: France SAP S/4HANA 2021 - Language: English (1 file)
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https://launchpad.support.sap.com/#/notes/3145264
https://www.signavio.com/one-process-acceleration-layer/

Augmenting SAP Signavio Process Transformation Suite

SAP Signavio solutions offer customers both the
most powerful technology to do process-driven
transformation and, at the same time, receive
guidance, ideas, and recommendations.

One Process Acceleration Layer is a practice
for better and faster transformations and
represents the collective knowledge from
thousands of transformation projects delivered.

All knowledge is readily accessed and consumed

through the SAP Signavio Process Explorer
solution.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

sPP s\gnavio Process EXp ’0re
r

pesign and Sim“/at@

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio SAP Signavio
Process SAP Signavio Process

Intelligence Process Governance
Collaboration

Hub

ozKjeuy

SAP Signavio
Process Process
Insights Automation

Roll out
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One Process Acceleration Layer

Your gateway to a wide range of
highly consumable content with
different learning formats and
Intuitive access paths, mapped to
your transformation journey

m—_-l SAP Reference Architecture _:‘ SAP Solution Practices

2) SAP Services Content Business process accglerators
Benchmarks and metrics
(performance-driven scenarios)

L] ThOUght Ieadership

:P'E Industry Business Package

@ Performance Driven Scenario

This is the current state of planning and may be changed by SAP at any time without notice.

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL — SAP and Partners Only




Compare current state to the target.

L

from Nikolas Bieker 1 minute ago - Automation to be added via Sf4HANA capabilities showing in GREEN

" Automated
Activity

i

Credit Rating Agency

ECC With SAP S/4HANA

Manual Credit Score




Simulate proposed benefits with the target state.

oo o




Decide with confidence on the target state.

Simulated process performance of
S/AHANA credit management

Requires inputs and assumptions e.g. resource availability, execution times or cost per time

Automated credit rating
through Rating Agency Manual Credit
Score Calculation




Support your business case for the target state.

Total Costs [€] . L Total Costs [€]

11,289,007 2,446,627

Average Cost Per Case [€] { rocess Variants } Incorrect Customer '.P ~erage Cost Per Case [€] Process Variants

Assessments

50 Lirnit | 228 As-ls 2500 Limit | 4671 As-I5 10 Limit | 47 As-ls

Current process performance of 3 Excel Export Simulated process performance of
credit management S/AHANA credit management

Based on real process mining data Requires inputs and assumptions e.g. resource availability, execution times or cost per time




Collaborate with all stakeholders on target state.

dit Management Create Report

. = Ty oo (¢ aies L ———
c red It M a n age I I Ie n partners with the highest credit exposure. You can
customize the threshold value, In addition, you can

"=nlay currency into which all amounts

“ange rate type for the
Diagram ©Q 5 comments View (4 Post Migration) ~ £ Overlays ~

Exposure Ameunt (USD) And Crean

) And Cowdin Bevit (S0

~ ERP Transformation

|
%]

|
Q,
Q,

SAPSD ——— What changes with SAP S/4HANA

W Reject Sales . .
Order » Predefined reports are available for

' W - strategic credit analysis with credit
Review Sales % Crimtis Raort controller specific dash boards
S—

O Creditcas;

Release Sales . et

Review to Order Previous step

Release revious step
— . .
SAP FICO ~lusive (XOR) Gateway Cres

Next step

Exclusive (XOR) Gateway Credit case processed




Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

®

Discover

®

Prepare

el
Run
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Manage and govern roll out of target state.

Jarmes Smith
Dernec ERP Tranafonmation (Pre-Sales MEE)

Tasks Cases  Processes  Analytics LY | o

Initiate Target Model Sign Off

Approval process model

Governance Dashboard

Select process

Core information

To be Approved by

Approve Target Definition




Sync with Solution Manager to realize target state.

Browser List Signavio Import v Development System v

’

< Solution > Business Processes > SAP Best Practices Import > SAP Best Practices for SAP S/4HANA (on premise) (S... > 1QM - Advanced Credit Management Show All v

[Bv *v

SAP Best Practices for SAP S/4HA...

(DE) ()
nport

Elements of '1QM - Advanced Credit Management'

Name

1QM - Advanced Credit Management

BJE - Make-to-Order Production - Finis...

1RY - Credit Agency Integration

Type
Process <Link>
Process <Link>

Process <Link>

of} of}

{1
J

of

} o <f

r
U

off of

} of

off off off of

of}

of of

1QM - Advanced Credit Management 8]

1R3 - Engineering Bill of Material - ...
1RS - Bill of Material - Mass Change
1S0 - Customer Payments

1S2 - Digital Payments

1T6 - Lease-In Accounting

1QC - Formulation - Recipe Develo...
1XV - SAP S/4HANA for Enterprise ...
1Y5 - Production Operations with M...
1YF - Project Review

1YT - Make-to-Order Production wit...
171 - Digital Payments - Sales

173 - Accelerated Third-Party Returns
176 - External Billing

17| - Basic Handover of Bill of Mate...

A

& &8

5 &8 86 5 8 88

i 8

Display Credit Master Data
Create Credit Limit Request
Approve Credit Limit Request

Review Credit Limit in Business Par...

Assign Credit Cases
Review Sales Order
Release Sales Order
Reject Sales Order
Calculate Credit Rating

Review Credit Limit in Business Par...

Display Credit Log
Display Credit Limit Utilization
Credit Limit Utilization

DocumentedCreditDecisionERPBuUS...

CreditPaymentBehaviourSummary...

Elements of '1QM - Advanced Credit Management'

Group Path

Process Links
Process Links

Process Links

/Solution/Business Processes/SAP Best Practices Im...
/Solution/Business Processes/SAP Best Practices Im...

/Solution/Business Processes/SAP Best Practices Im...

£

Va

1QM - Advanced Credit

Management

Type:

v Classifications

Site:

Process <Link>

Vv Related Documents

Incidents:
Requests for C...:
Work Items:

Work Packages:

v Content Check

Check Results:

0 assigned

0 assigned




Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

E2

Explore

C AW

Discover Prepare

Realize
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Drive user enablement and adoption of target state.

S M sienavio
Credit Ma nagement Ta rge g | Create Customer Master Data ~

Last updated 4/12/2020 Revision number 6 Last published by Jean-Luc Argaud

Show more
The creditworthiness and payment behavior of our business partners have an immediate effect on the business

results of our company. Efficient receivables and credit management reduces the risk of financial losses and
helps to optimize business relationships with our business partners. v Gene”

Role

Diagram  © Nocomments
Enable Users with Process Documentation SAP Enable Now

Directly link enablement content and process SAP Training material
documentation with process artifacts at any level.

v EN

ng’:;v | S/4HANA Im,.

[ 1hare Ragan |
N e General Business Partner Data
e (Person/Organization/Group) - Entry of master data




Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

E2

Explore

C AW

Discover Prepare

<@ el
Realize Run
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Continuously improve and adjust process through monitoring.

) SIGNAVIO
Credit Management

Variant Analysis Variants

Average Cycle Time Average Costs [€] Average Review to Release Avgerage Time to Customer

Assessment

15h Target

1d 8h 1,027 12h 12min 2h 59min

Varlant path Hotspots Sales Order to Invoice

(Lead Time

21 Days

¥ 5% (0.9 Days)

.

—e

Customer

Sales Order to Invoice

67 %




Process Automation and Process Improvement

actices, Inveshgatior.s K,
st PF " KPrg &
R

Includes process repair, improvement,

: : ign and sj i,
replacement, and innovation Des’ MUl gy

P

Use SAP applications and technology to
. SAP Signavio SAP Signavio
improve processes Process Journey

Manager Modeler

Pre-built process components for fast | SAP Signavio

Process SAP Signavio Process

improvement intelligence (ISNLALC SN Governance

Collaboration
Hub

Unlock native S/4AHANA functionality : Process

Insights SAP Process

) ) Automation
Compete better with more options and

flexibility




Process flows

Process
performance
indicators

Correction
recommendations

Innovation
recommendations

1

Lines of business
Finance

Sourcing and procurement
Sales

R&D/Engineering

Supply chain
Manufacturing

Asset management

Service

End-to-end processes

Lead to cash
Source to pay
Plan to fulfill
Governance
Finance

Acquire to
decommission

1 Generally available for SAP ECC, SAP S/4HANA, and SAP S/4HANA Cloud, private edition.




SAP Capabilities for
Process Improvement, Automation, Enhancement, and Innovation

SAP Process Insights — Correction Recommendations

SAP ERP functionality incl. Fiori applications, Situation Handling

1.
2.
3. SAP Process Automation (Workflow, Robotic Process Automation, LCNC)
4.

Other SAP applications

End-to-End Processes » Lead to Cash = » All Modular Processes «

Process Flows performance Indicatdi Correction Recommendations novation Recommendations

Correction Recommendations: Lead to Cash

Finding Recommendation

Less than 30% of outbound deliveries were 2 tbound deliverie
5 Reduce total logistics cost
created automatically. automatically

Reduce data mana,
pa:

outbound delivery items were found .
v he planned bil s at least Lyearin o ‘ 2184 Reduce data management cost
the past . o ! .

16115 open outbound deliveries were found

d goods issue date is at least 1 ' ! 16115 Reduce data management cost

Cash «

cators

-

» All Modular Processes «

Correction Recommendatigihs Innovation Recommendations

I-AR clearing 13.44 ent Show Value in EUR (_

End-to-End Processes > Leadto Cash » > All Modular Processes »

Process Flows Performance Indicators Correction Recommendations

SAP SIAHANA Capabilities (51) Intelligent Technologies (54)

Recommendation

Machine Learning (8)

SAP Intelligent Robotic Process Automation (5)

Innovation Recommendations

User Experience (16)

Other SAP Solutions (9)




Gain full transparency on achievements and business impact.

Orderto CaSh

Order to Cash (OTC or 02C) is a set of business processes that involve receiving and fulfilling customer requests for goods and services.

Insights on Current State

Improvement Potential

Operational Health >

Customer Experience

Process Model Quality

Owner

Opportunities and Projects

Credit Management

B

o

Order F¢
Product Shipping

o
(gm]

Kim Miller

Brian Rees

(s

Invoicing

& Susan Pritzker

Improvement
Project ongoing
See Details

B

Accounts Receivables

A Susan Pritzker

@D

Collection
Management

& Susan Pritzker

Continuous
improvermnent
and automation
opportunity identified
See Detalls




Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

E2

Explore

C AW

Discover Prepare

<@ el
Realize Run

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 66



Process excellence for customers of
SAP ECC and SAP S/4AHANA

tool for SAP S/AHANA . .

ransformation (trial) . solution for SAP ECC and SAP
S/4AHANA

Start with Process Discovery SAP Signhavio Process

or SAP Innovation and Insights for immediate

Optimization Pathfinder” value

A free tool to help executives get a Continuous monitoring and improvement

high-level overview of process of your company’s business processes

performance in the most important Preparing your processes for the

areas

transformation to SAP S/4HANA
Get started here:
www.S4hana.com
www.Sap.com/pathfinder

Quick insights leading to quick results

*The SAP Innovation and Optimization Pathfinder service is for customers of SAP
S/4HANA. The Process Discovery tool is for customers of SAP ERP Central

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
Component (SAP ECC).

skp S-‘g“avio Process EXp ’Ore
-

Design and Simujag,

azAleuy

SAP Signavio Process
Transformation Suite for full
business transformation

Process design, documentation, and
governance

Process mining
Journey modeling

Collaborative business transformation

67


http://www.s4hana.com/
http://www.sap.com/pathfinder
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SAP Signavi o

Driving busmess mnovatlon together/



IS Included In
RISE with SAP

Identify and implement business
process improvements through process
analysis!

SAP Signavio
Process Insights

« Instant insights into your current
process performance! to
understand where to transform

« Individual recommendations to
understand how to improve

50 GB data volume and one time data load

1 Managed ERP System Requirements, see here

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

rocess f,
Xplo,
ra 7

SAP Signavio
Process
Manager

SAP Signavio
Journey
“~deler

SAP Signavio
Process

Collaboration
Hub

SAP Signavio
Process
Insights

Single source of truth to model,
redesign, store and collaborate on
your future business processes

3 users

SAP Signavio
Process Collaboration
Hub

Provide transparency and engage all

stakeholders to continuously improve
processes together
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https://help.sap.com/viewer/f5642e5272c1465986661c763b56213d/CLOUD/en-US/06ffedb21bea452d88017617cbc30e8c.html

SAP Signavio Customers

£

Delivery Hero

w

PRIVATBANK SEIT 1798

(# Prudential

SIEMENS

Endress+Hauser (%] DKB

© 2022 SAP SE or an SAP affiliate company. All rights reserve

d.

Deutsche Kreditbank AG

® LBANK

Deloitte.

KPMG!

MIGROS NTTDATa

nbn@ MCSKESSON

WE DELETE BLOOD CANCER

Muttc  DKMSD

dyson Heraeus

i borrost
Ravensburgerd

“,), BiLFINGER
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EVERYBODY i
EVERYDAY = /
EVE RYWHE RE = i, DHL

FIRSTCH®ICE ot oy it g e 0 throughout the
organization

\ Developing a process-first

o B - culture and ensuring
MAERSK TA/KUNG - .
operational excellence
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Seagate

Establishing operational
excellence and achieving
straightforward onboarding
and job rotation

Keeping business
excellence as strategic
focus for the CEO

72
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SAP

Driving operational
excellence throughout the
company

Integrating newly acquired
companies into the
organization smoothly

Maintaining 25k active
users of SAP Signavio
software each month
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Adapt faster
to change

With the SAP Signavio Process Transformation Suite

azKieuy

P g\gnavio Process Exp, forg,
v

oesign and SiMyaz,

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio
Process i Process
Intelligence Process Governance

Collaboration

Process Process
Insights Automation /' &

Roll out

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

+ Data-driven insights
to decide with confidence

+ Powerful integrations
to turn ideas into action

+ Single source of truth for process
to keep everyone aligned

+ Collaborative framework
to drive adoption of change

+ Journey to process excellence
to bring experience and process together

+ Establish a culture of continuous improvement
across the enterprise

74



Corporate Initiatives to change and adapt to market conditions

Process focus (to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)
Lean manufacturing
Service management

Performance initiatives (cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

Business Transformation

New business models

Process harmonization and simplification
- m Process consolidation inc. shared services
- m
Em

Equip for mergers and acquisitions
RISE with SAP transformation

IT Transformation
Conversion to SAP S/4HANA
Return to standard code
ERP consolidation
Digital foundation

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Increasing customer delight (e.g. NPS)

MIT’s framework for Digital Business Transformation*

Integrated experience Future ready

20% -1.0** 22% +19.3**

Silos & Spaghetti Industrialized

51% -7.9** (% +1.8**

Increasing automation, standardization, reuse and productivity

2019 % of firms, N=1,311 **Net margin pp Vs. industry average

*Source: https://cisr.mit.edu/publication/2021 0201 PathwaysUpdate WoernerWeill
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Thank you.

Find more information:

Business Process Transformation
SAP Signavio

SAP Signavio Community

Reqister for:

ASUG Executive Exchange - Business Process Transformation with SAP Signavio, Aug 10, 2022

SAP Signavio Fundamentals Series Part 1: Manifest Your Competitive Advantage with SAP Signavio Process Transformation Suite, Jul 27, 2022
SAP Signavio Fundamentals Series Part 2: Empower Your Business with Process Analysis and Mining, Aug 30, 2022

SAP Signavio Fundamentals Series Part 3: Transform Your Business with Enterprise Processes and Journey Modeling, Sep 29, 2022

SAP Signavio Fundamentals Series Part 4: Achieving Process Excellence Through Continuous Process Improvement and Automation, Oct 26, 2022

Business Process Transformation Forum, Orlando, Sep 20-22, 2022

Pattabhi Peddinti
Vice President, SAP Signavio Center of Excellence, Americas

SAP America, Inc.

pattabhi.peddinti@sap.com THE BEST RUN w



mailto:pattabhi.peddinti@sap.com
http://www.sap.com/bpi
http://www.signavio.com/
https://community.sap.com/topics/business-process-intelligence
https://events.asug.com/asug-executive-exchange-august-10-2022
https://www.asug.com/events/manifest-your-competitive-advantage-with-sap-signavio-process-transformation-suite
https://www.asug.com/events/empower-your-business-with-process-analysis-and-mining
https://www.asug.com/events/transform-your-business-with-enterprise-processes-and-journey-modeling
https://www.asug.com/events/achieving-process-excellence-through-continuous-process-improvement-and-automation
https://www.signavio.com/events/business-process-transformation-forum-orlando/

