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Challenges of Transformation and Innovation

Introducing the SAP Signhavio Process Transformation Suite

SAP Signavio for Enterprise Transformations and Process Optimization initiatives
Business Process Transformation Starter Pack in RISE with SAP

How to get started
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Corporate Initiatives to change and adapt to market conditions

Process focus (to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)
Lean manufacturing
Service management

Performance initiatives (cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

Business Transformation

New business models

Process harmonization and simplification
- Process consolidation inc. shared services
]
|

Equip for mergers and acquisitions
RISE with SAP transformation

IT Transformation
Conversion to SAP S/4HANA
Return to standard code
ERP consolidation
Digital foundation

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Increasing customer delight (e.g. NPS)

MIT6s framewor k for Digital

Integrated experience Future ready

20% 22%

Silos & Spaghetti Industrialized

51% 7%

Increasing automation, standardization, reuse and productivity

2019 % of firms, N=1,311

*Source: https://cisr.mit.edu/publication/2021 0201 PathwaysUpdate WoernerWeill

Bus


https://cisr.mit.edu/publication/2021_0201_PathwaysUpdate_WoernerWeill

Why do most transformation initiatives underperform or fail?*

Disconnected
teams

Siloed data

*55% of all ERP projects had over-budget issues, 60-70% of all ERP projects fail to meet their objectives i Source: Vanson Bourne Survey; Gartner

© 2022 SAP SE or an SAP affiliate company. All rights reserved.



SAP Signavio Process Transformation Suite
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Continuous process transformation becomes a In this context,

are

source of sustained competitive advantage. key to becoming an intelligent, sustainable enterprise.
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Intelligent, sustainable
enterprise

N

‘ end-tc;]-fztnrz-[s)‘::gg;ges
Enable every enterprise
to b eC O m e a.n i ntel I ig e nt, Enterprise resource management

B} ) Spend management
H ital t
sustainable enterprise Customenma L n

Business network Industry cloud Planning

Business technology platform

App dev Integration Data and analytics Al
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Managing Business Processes is an Essential Component of the Intelligent Enterprise

r

Intelligent, sustainable
enterprise

.

Business process management

Enterprise resource management
Spend management
Human capital management
Customer relationship management

Business network Industry cloud Planning

Business technology platform

App dev Integration Data and analytics Al

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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SAP Signavio SAP Signavio
Process SAP Signavio Process

Intelligence Process Governance
Collaboration

Hub

SAP Signavio SAP
Process Process
Insights Automation



SAP Signavio Process Transformation Suite
Our offering

065'\gn and Simu/ate

A cloud-based process management
olatform that gives companies the ability

to understand, improve, and AP Signavio B e sicnao
. . . Process SAP Signavio Process
transform all their business processes | Intelligence ISNLLILC- BN Governance

Collaboration

fast and at scale Hub

SAP Signavio
Process Process
Insights Automation
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SAP Signavio Process Transformation Suite

Components

SAP Signavio Process Manager
Capture, document, compare, and
simulate your process portfolio.

SAP Signavio Process Intelligence
Embrace a data-driven approach to
discover, analyze, and mine your end-to-
end processes.

SAP Signavio Process Insights
Locate and prioritize process
improvement potential for specific SAP
solutions.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

SAP Signavio
Process
Intelligence

SAP Signavio
Process
Insights

SAP Signavio
Process
Collaboration
Hub

SAP Signavio
Process
Governance

SAP
Process
Automation

SAP Signavio Process Collaboration Hub
Enable insights and enterprise collaboration.

SAP Signavio Journey Modeler
Design customer journeys and
connect with processes.

SAP Signavio Process Governance
Manage and drive process
managementi related tasks and
governance in a human-centric way.

SAP Process Automation

Repair and enhance processes to improve
effectiveness, efficiency, and business
user productivity.
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SAP Signavio Process Transformation Suite

Align across the organization

A Involve all stakeholders in the design of your to-be state.
Get buy-in on improvement proposals. Establish process
frameworks. Train your teams.

A Model, govern, share, and collaborate on processes and
actions with an all-in-one solution.

Reduce time to insight

A Discover objectively how you operate today and leverage
your data to locate and evaluate process improvements
potential based on simulation of alternative scenarios.

A Benchmark across business units, systems, and
subsidiaries to identify potential for improvements based on
problems and inconsistencies in process execution.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Bring experience and process
excellence toget he

A

Combine outside-in and inside-out perspectives to
translate customer, supplier, and employee experience
to your operational reality.

Use experience analytics and combine with operational
data to understand how your products and services are
perceived.

Increase agility and reduce time

t

A

O acti on

Build a process improvement mindset and a
collaborative mindshare on future process
transformation. Build resilience into your processes.

Identify and execute improvement opportunities with
delivered configurations, metrics, and tailored
recommendations.
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SAP Signavio supports both

New business models

Process harmonization and simplification
Process consolidation inc. shared

services

Equip for mergers and acquisitions

RI SE with SAP

(to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)

Lean manufacturing
Service management

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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Initiatives

Conversion to SAP S/4HANA
Return to standard code
ERP consolidation

Digital foundation

é

(cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance
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SAP Signavio Process Transformation Suite
Key Capabilities



SAP Signavio Process Transformation Suite
Key capabilities

pesien and Sim“l’az‘@

Collaboration
Stakeholder alignment and active collaboration across
departments

Process analysis and mining

Complete process analysis for enterprise SAP Signavio SAP Signavio
: : Process SAP Signavio Process
transformations and operational excellence programs Intelligence LTI Governance

Collaboration
Hub

Process and journey modeling SAP Signavio o
Standardized process and journey management, Process Process

; ; . Insights Automation
simulation, and modeling

Process governance and automated execution

Maintaining organizational and regulatory compliance
of all documented processes

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 14



Process analysis and mining

Quickly locate and prioritize process improvement
potential for specific SAP solutions

Gain visibility into the real process execution and identify
i nefficiencies

Uncover process paths that lead to cumbersome
experiences

Get targeted recommendations for process
I mprovements

o o Io Do

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

? S\gnavio Process Exp for,
er

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio
Process SAP Signavio
Intelligence Process

Collaboration
Hub

SAP Signavio
Process
Insights
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SAP Signavio Process Insights*
Understand your process performance

» Sourcing & Procwrement =

Process Flows  Per Correction Recommendations

Supplier inveice issuing to FI-AP clearing -

. FINANCE

@ Supplier Invoice

oG
Process Flow Performance
of 31,123 supplier invoices issued betwean Mar 1 - Mar 31, 2021
Supplier invoices issued
100%
31,123 Documents
Most Frequent Blockers and Other Information  Show
Imvoice created before Supplier iInvoice created via BAR|
purchase order interface
1% 3%
322 943
Supplier invoice rejected Supplier invoice created via EDI/ IDoc
7% %
2,202 ] 2,202

N A

Supplier invoice deleted Supplier invoice created via ERS

% 1%

* Available for SAP customers only
© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Supplier invoice created and posted

13 26773

Supplier invelce created later than
posted

4%
1,266
supplier invoice parked

1%
402

Supplier invoice previously parked

15%

FINANCE

Accounting Document

Fl-AP released for payment

oar B1%
20 25108

FI-AP currently blecked far payment

2%
588

FI-AP item previously blocked

18%
5978

Fl-AP clearing document created

oy B0%
30 24,905

Mot cleared via payment run

6%

Payment term in FI-AP not egual
purchase order

2%

583

Make data-driven decisions

prioritize for improvement.

Fl-AR item cleared

oar B0%
30 24725

.

Updates happen daily.

FI-AP items cleared late

0%
12

The number of available
process flows increases with
every release.

T

about which business areas to
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SAP Signavio Process Insights

Exploit your data to extract insights ... With a simple click, get an end-to-end view of your company's performance with 1000+
Process Performance Indicators, many recommendations for improvement and live data for continuous monitoring.

¢l
Operational —TT
v | w SAPProcess Insights
o I e
Iﬁr _% T _: :_ . — Reading the data
— s - (" N\
P, S ) I — gy
Supplier “~— Data —
PR / Storage 00101110 t
______ - —a —
Accountant ~—— ===
s — 1 e -> \ J
I
--- S = Plug & Pla
Robot _% I 9 y
v I SAP ECC or
‘,. e R SAP S/4HANA
Accountant

Business Analyst
& Data Analyst
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SAP Signavio Process Insights
Capabilities

Process flows

Performance indicators
Powerful drill-down functionality
Correction recommendations

Innovation recommendations

o To o Do Io I

External benchmarks

© 2022 SAP SE or an SAP affiliate company. All rights reserved.




SAP Signavio Process Intelligence
Unleash the potential of your process data

Reducing time to insights and identifying levers to improve

¥ Insights

All

Findings

~ You are all up to date

November 2021

Metric "Cycle time” is 1166.24% higher than mean where "Variant” is
"Escalated”

Breakdown

Cycle time

Variant

l/add to Insight\

AN

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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Get full visibility into your
process reality

Support internal transformations and
efficiency programs. Improve the
way you operate.

Uncover opportunities

with process mining

Leverage ready-to-use

insights, standard metrics, and
powerful data querying capabilities
to uncover process inefficiencies,
reducing your time to insights.

Blend process and experience
analytics

Spot inefficiencies and problems
hitting top and bottom lines

by blending process and
experience analytics in one single
framework.
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SAP Signavio Process Intelligence

Exploit your data to extract insights ... Discover your real business processes, customer and partner behaviors to deploy
best practices throughout your organization.

IT Systems
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Operational w : . Indicator
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servicenow Discovery
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© 2022 SAP SE or an SAP affiliate company. All rights reserved. 20




SAP Signavio Process Intelligence

Data ingestion and preparation
Process analysis engine
Benchmark process executions
Automated and shared insights
Performance dashboards

Autonomous indicator calculation

© 2022 SAP SE or an SAP affiliate company. All rights reserved.




Process Analysis & Mining

End-to-end process analysis for enterprise
transformations and operational excellence
programs

SAP Signavio Process Insights
Locate and prioritize process improvement
potential for specific SAP solutions.

SAP Signavio Process Intelligence

Embrace a data-driven approach to discover,
analyze, and mine your end-to-end processes.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

oP S-\gnavio Process EXp for,
S er

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio
Process SAP Signavio
Intelligence Process

Collaboration
Hub

SAP Signavio
Process
Insights
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Process Analysis & Mining

SAP Signavio Process Insights

w

SAP Signavio Process Intelligence

Readily acquire data from SAP systems
(plug and play).

Get instant insights into core business processes
running on SAP software.

Quickly find out where your problems are.

Benefit from ready-to-use business-friendly
content.

Quickly improve your processes at system and
technical levels with improvement pathways and
recommendations.

Connect to SAP and non-SAP systems to get the
complete view of your end-to-end processes.

Get visibility into your real process execution.

Focus to identify why, where, and how they occurred.

Drill deeper with advanced insights and analytics on
process and experience data.

Trigger process changes to SAP Signavio Process

Manager to achieve operational and experience
excellence.

© 2022 SAP SE or an SAP affiliate company. All rights reserved.
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Process Analysis & Mining v

SAP Signavio Process Insights SAP Signavio Process Intelligence

Benchmark: O2C process execution with or without Dunning(s)
@ Company Overview I 20 PIOCESS UISCOVETY - WILNOUL UUNTINg

of Activity Viewer [N
Occurrences pr— Q Occurrences

SAP SMHANA Capabilities (18)

/ 7 Add widget

Identified that there are dunning activities Found out that Dunning causes significant impact on Cycle Time

Non-conformance of own modeled process

Received best practice recommendation

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 24




Process and journey modeling

Capabilities
A Define the target state leveraging best practices
A Understand how changes will impact process outcomes
using simulation
SAP Signavio SAP Signavio
1 SAP Signavio
A Relate processes to customer experiences el ) AR Crocess
. . . llaborati
A Understand the complexity in customer journeys based T Hup
on underlying processes ' SAP Signavio sAP
. . Pro_cess Process
A Leverage the wisdom of the crowd and involve key '\ Insights
stakehol ders in the transfor mat

Roll out

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 25
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SAP Signhavio Process Manager
Discover, document, visualize, standardize, collaborate, and optimize processes

”'::Ef _} SIGNAVIO Client Due Diligence

{%] shapes B: S e e &9 c O e H B B B eruse | @ Attributes [BPMN-Diagram)
e @ Design and model your business

- processes collaboratively.

- D E D080 ¢

cuent Receive onboardeng req...
"3 Process goal Legal due diligence
: Process owner
H 15090001 =
—
150 27001 rish &

— /o) Analyze your processes and

a | L2 mitigate business risks using

il = cemou g reports. Simulate the impact of
|- T changes prior to implementation.

More Attributes b | i
Legal . .
@ wem : @ Provide a transparent overview
= of the process landscape

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 26



SAP Signavio Journey Modeler
Enabling you to operationalize customer experiences

)» NA! 5 Saleh Dbaliz
SIGNAVIO N Product Leads (ONLY)
o

eCommerce Customer Journey
Last edited 02/03/2022  jowrnwry Complenity 20
This is how we sell our goods (during a pandemic)
Personas: pe
Stages EXPLORATION AWARENESS CONSIDERATION PURCHASE  DEUVERY
Storyboard

LA A A 2 J

LA g

.....
Steps

v er ve

Customer
sentiment

Process

> Shpoder —f
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i
fi

Integrate operational and
experience data with
journeys.

Benefit from an intuitive
journey modeling
environment.

Collaborate on modeling
journeys, get feedback on
your journeys, and comment
on a single step, a stage, or
the whole journey.
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Process governance and automated execution

T clices, Investigations,
Capabilities e ’ Phan,,
g C- 0(\\6 0}@"70@/
- - - - - %\)9\(\ /)d\

A Maintain organizational and regulatory compliance of all

documented processes

SAP Signavio SAP Signavio

A Get approvals from key stakeholders on all documented R

processes SAP Signavio

. Process

A Automate harmonized processes S Governance

Process
Collaboration
Hub

SAP
Process
Automation

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 28



SAP Signavio Process Governance
Lower the cost of change for regulatory requirements

; )- SIGNAVIO Tasks  Cases  Processes  Analytics

@ Publish changes

Maturity Assessment —

Assess Process

General Form Reminders Access Rights

Description

Write Preview

Please fill in the Maturity Assessment for the process Model name. ('

You can use Markdown for formatting. D37

Press # to insert available infermation.

A Reuse a form
Process Information

Click to find form for reuse ~

Model name P (21 -

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Review the critical processes for
auditing and compliance.

Assess the maturity of the processes to
find potential for improvement and
prepare for auditing.

Maintain a compliant and approved
process content repository.
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SAP Process Automation é)

% ) SAP Process Automation combines capabilities from the SAP Workflow Management and
SAP Intelligent Robotic Process Automation services with an intuitive citizen developer

experience.

Enables organizations to manage the automation of workflows and processes using visual

features that require no coding expertise.

| ncreases organizations® capaempoweringbusidass ve pr o
é experts to become citizen developers. Leveraging the power of no-code, citizen developers
can build, adapt, improve, and innovate business processes with minimum assistance from

scarce IT resources.

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 30



Process collaboration

Capabilities

A Single source of truth for process knowledge

A Ensure a collective understanding of all process
content across your entire organization i models,
performance, conformance.

A Align with key stakeholders by sharing process
changes and i mprovements

A Curate process-related content for specific audiences

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

o g\gna\flo Process

Sh plo'-er

geS'\gn and simu/ate

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio SAP Signavio
Process SAP Signavio Process

Intelligence Process Governance
Collaboration

Hub

szAleuy

SAP Signavio
Process Process
Insights Automation

Roll out
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SAP Signavio Process Collaboration Hub

Involve your entire organization in process optimization initiatives

SAP Customer & Operations Lifecycle

Prevent &
Engage Resolve
CUSTOMER oS Communile e Deliver
| Usige ommunities situations Dwe,
Consumption i & Advocate [t
Coordinate Manage 1o Ny
—— — Customer —() References (6] Operate |38
Price Solutio ose Engagement = service s (7
: / rice Solution Transition Deal (e Manage 5/ nhad | Provide
| Qualify Deal & o & Outcome - Knowledge
fryd 4 3 3 ® ain & Process Measure g
Discover Value " 5 Customer Insights — Value 5:'!::,,’;’:“8‘:
Fii}

Manage Deal

LAND @—

EXPAND @—— Manage Demand ——@ ADOPT
Exe - jons -
Ute Renewal Innovate & Grow Relati® Execute Adopti® Py
& :
® Deliver
Initiate
Manage . Deployment
Renevial = CusROTeE Deliver Services
i Technical Ensure | adoption
PSRNty Onboarding Adoption Services
Strategy & Portfolio Ecosystem
() Pan Demand \ / @ cotlect cash
~ = ®
= 5 7
Discover Execut Manage... J 553
Demand Banand Ml‘r:‘:gl:‘::“ Process Invoice
. Workforce Corporate Processes Next Level IT
Steer Demand 4% 200 ) Manage Order
iy 2 2
s
Manage Product L #|Deliver Customer
Product 1 Finalize Monitor Product T Gt _Support
Security aQu (%3 Product & Solution B peitorin Techokal
o, - ~ __ Onboarding
& 5 | )
o (=) = () o e
A iz |
Al ; te & Create Product =) @ = operate & Monitor Product/Solutig,, =
. I

(=1

= rfoli®
& Po!
Manage Product/Solution stratesY

Pre,
Pare for Market Readiness

ol Q 1)
m “Mansge Get
anage waht
Product & Product & e
Solution Solution
Portfolio Strategy
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o™ ; By, ——@® CONSUME
co! '

Guiding principles: SAP Customer Lifecycle

Click here to get more details on the Customer Lifecycle.

Guiding principles: SAP Operations Lifecycle

Inform

o
(includes al

n Classification: SAP internal

so all subprocesses)

? S

Innovation
Cycle

SAP's Standard Development Framework,
aka Innovation
ndary Vi

(Seco

Cycle
liew)

Get a 360 View of your
process landscape i

documented processes with

related analysis and key
metrics

Review, publish, and share
your process documentation

with key stakeholders

Provide feedback and
propose improvements to
relevant processes
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SAP Signavio Process Transformation Suite
for enterprise transformation and process excellence



SAPOs transformation met hodol ogy SAP Ac
IS now enhanced with SAP Signavio

SAP | SAP Activate is the innovation adoption frame-
ACTIVATE work that expedites SAP S/4AHANA deployments

throughout the customer lifecycle.
E2 @
Explore Realize

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 34
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Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

E2

Explore

C AW

Discover Prepare

<@ el
Realize Run
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Driving enterprise transformation and process excellence with SAP Signavio

SAP
ACTIVATE

CAUE NG

Discover Prepare Explore Realize

© 2022 SAP SE or an SAP affiliate company. All rights reserved. 36



