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Rising with Innovation

Global Technology & Business Solution Enabler Analytics
Customers in : Asia, Europe & North America 120+ 350+ A m—
anning
Skills SAC Planning, DWC, SAP Analytics Cloud, \
Data Intelligence, HANA Cloud, Fiori, Business - Business
gence, , Fiori, Enterprise Cloud Apps
Technology Platform, Design Thinking, Customers Templates \
S4HANA, Cross Function — Cross Technology Data Science Al/ML
Data to Value Transformation N
S4HANA
We have been helping SAP Customers to build Data 12+ 4O+
Analytics culture in their organization. While leveraging best E'a””'”%,/
of their SAP & Non SAP Landscape — Guide them and take Industry orecasiing .
Project Post
them through successful adoption of Analytics & Planning Verticals Panjdamic SAC Planning Packages for LoBs

. . SAC Planning Packages for Finance, Workforce, Sales & Operations,
in day to day life. . . . .
Overheads, COGS, Working Capital — Integrated Insights with SAP SAHANA
Our unique blend of expertise in Industry Knowledge,
Planning & Analytics helps Office of Finance, Sales & other

. . . SAP Analytics for Auto Comp & Discrete Mfg
LoBs to gain more out of their Business & Technology Data.

Analytics Content for Profitability, Procurement Savings, Financial
Performance, Inventory utilization — using DWC & SAC

SAP Analytics for Pharma, CPG & Distribution
Analytics Content for Primary Sales, Secondary Sales, Compliance, Field Force
Performance, - using DWC & SAC

SAP Analytics for OEMs - Vehicle Mfg & Distribution

Warranty Management, Sales Performance, Dealer Business Performance,

SAP Analytics for Retail
Store Performance, Article Replenishment, Article Category Performance,
Financials, POS based Analytics
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Rising with Innovation

Analytics

Planning

\

Cloud Apps

A\

Google

CRM

On-premises
database

Data Science Al/ML

\

S4HANA

FIN

XLS/
flat files

We help businesses

Monetize their investment in IT

Innovate & Transform

Run better
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Microsoft

MKTG

On-premises
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Other cloud
DBMS



Worth of the “Data” and “Technology”

Airlines
Hotel
University

Retailer

Post Covid Recovery

Monetary Trade Policies
Interest Rates

ussia Ukraine War ~

Increas'e'in Crude =
Prices / LME Prices

New Edge
Business
Uber
Airbnb
E Learning

E-comm

Indo China Issues

NP

~“aumento

Rising with Innovation

How can we stay ahead in the
game ? - Investor

How can we act / respond faster ?
- Business

How can we adopt & transform
faster ? - IT

Emergence of Al
ChatGPT

Recession in Europe

~ Change in Demand



“Opportunity” & “Challenges”
“Agility”

“Scalability”
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Modern Data Strategy faun!ento

Access to external & external data in clicks for better, faster & more scalable data collaboration

Ask & Explore

Public Data
Providers
120+ Data Providers Analyze
1000+ Dt Products AR 00 vakemce . N WY O et
Commercial v
Security & Live Data

Data Providers Authorization e

Central Data Bisiness
Repository content

Self Service

Machine
learning

Private Data
Exchange

Suppliers

Customers

Any Business
Partner

IT GOVERNANCE ¢ SECURITY « TRUST
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NEINYE]
Connectors

SAP data 3'd party application data
6

Catena-X
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Innovation — Beyond Business Data ~“aumento
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SAP

Datasphere

Legacy Apps -

Databases Data Intelligence | Analytics
= Business & Technology Data Mashup '
‘ = Drone Coverage Ve
" Crop Harvest Suggestions — N/
Cloud Apps = Planned Vs Actual Harvest 2
Sales Force, .
Success = Volume Impact, Forecast Changes Insights

Factors
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Accelerated Decision making with Real Time Data / B aumwemntp

Business Challenges

Old ECC Environment & have to follow Global Roll out .
plan Analytics

8+ Oracle Apps based Systems, each app is having
3~4 TB of Data Any Data

Near to Real time Analytics on a large Screen — As
part of Digital Initiatives i.e Digital Board Room

Delayed in decision making
No real time information or analysis available

Data Governance issue(possibility) due to Manual intervention

(data preparation)

. . . Cloud Lak
No Automated Cross functional Analytics across different systems oud Lake

Reduce manual dependencies and duplication of efforts to improve
ETL/Transfer

efficiency and effectiveness in reporting.
Need for user friendly MIS Systems (Self customizable). MarkerData
Social Media Data

Improve Digital Native capabilities to enable growth & expansion. T — SAP ECC

| | ¢ ¢ 0 | . biliti = Sensor Data
—@—
mpiement systems 10 Improve planning capapliites. EOC e e o e e e
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Data sources SAP DataSphere SAP Analytics Cloud

Ad hoc data
»

Data layer Business layer
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TATA AUTOCOMP SYSTEMS
Enabling Mobility Solutions

Actionable Insights — Driving Business Value

Challenges Technology
25+ Company Codes, Multi Country, Multi Currency Data Warehouse on
Huge Data Size; 100M+ Records in Costing Data HANA Cloud

Complexity of Cost Calculation and Keep track of Raw Material Cost Increase Decrease
Generating Organization Pulses across all the Group companies
Humanly impossible calculations to be performed every month

Total Sales Material Cost

SAP Analytics Cloud

Material Cost% Gross Margin Gross Margindh Net Margin Net Margin%6

Solutions
Actionable Insight on low margin or Loss making Parts,
Unabsorbed Costs at Plant, Profitability of Parts
360 degree view of OEM - Profitability, High Margin — Low
Margin Transactions, Trend
Actionable Insights - Purchase Savings, Opportunity Loss
Spend Analytics
Inventory Turns, Slow Moving, Non Moving,
Profitability & Costing Analytics

4,517 3,080 68.20% 1,013 21.50% (559  72.2 1.60%

Trend with Total Sales CY (Cr), Total Sales PY (Cr) MOM Trend with Contribution CY (Cr), Contribution PY (G
1 Filer

- ContributionCY  Contribution PY

Benefits
Improvised Cost Recovery from customer where RMC got
increased due to LME Prices
Purchase Contract Improvements & Intern savings
Betterment in Working Capital
Timely Sales Contract Revisions

Total Sales (Cr) Contribution (Cr) Contribution %

3,683 1,083

Gross Margin (Cr) Gross Margin 9% Unabsorbed Cost (Cr) Unabsorbed Cost %

29.4% (423 340 (405% 22.5% (358, 642 (210 17.4%
Cont (1 an “Allvalues in R

Contri (Cr) & e Contri (Cr) & GM

1) & GM Program
ame

M Total sales [ contri(cr) [ GM (Cr) -+ Contri%  ~ GM%

“‘Data is at the center of everything we do at TATA Auto Comp.
That’s why we used SAP Analytics Cloud & Data Warehouse to
improve efficiency, Performance & get actionable insights.
Together, these two solutions & Aumento helped us transform
our data capabilities throughout LoBs."

Mr. Shirish Godbole - CIO

uuuuuuu B GM (Cr) and UC (Cr) Monthly Trend Unabsorbed Casts Monthly Trend

666 veie) Mam(c) + UC_PRDI -+ UCICF% -+ UC_ADMS = UC_SE®% < UC%
Gnt_Gont
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Rising with Innovation

Company
Tata Autocomp

Operations
North America, Europe,
Asia

Industry
Automotive

Products and Services
Auto Components Mfg

Employees
5,000+

Revenue
1 Billion USD +

Web Site
tataautocomp.com

Partner
Aumento Technologies
http://www.aumentotec.com



http://www.tataautocomp.com/
http://www.aumentotec.com/

Sales Performance, Supply Chain Visibility, Field Force
Efficiency

Challenges

SAP Business Technology Platform —
Data & Analytics

Business Intelligence Augmented Analytics Enterprise Planning

SAP Analytics Cloud

SAP Data Warehouse Cloud

el SAP HANA Cloud

Multi-model Engines Tiered Data Storage

SAP S4HANA

@ lndece

_ _ _ _ _ Technology
* Getting Consolidated Management Insights from S4HANA, Field Force Apps, High Doctor Apps -

* Territory Performance with accurate sales credit allocation

* Pharma 3C Compliance & Field Force Activity tracking — Non SAP Data .
* Developing Analytics with Cross Functions
* Peer Performance using IQVIA data

SAP BTP Services
(MDG, MDI, IS) o

@ SAP Data

Intelligence Cloud

Orchestration °

Shared Services

Embedded

Integration

.................... S —

R O L

High Doctor

SAP Analytics Cloud & Data
Warehouse
70+ Analytics Deployed

Benefits

All biweekly & Monthly reviews are
system driven

Proper Sales Credit is being
allocated in Pooled territory where
incentive calculation is quite
complex

Helps in tracking near expiry items
and its liquidity

Reduction of NPA & Working
Capital Block

Complex Stockist Scorecard

MR Performance X Activity
Tracking X Dr Conversion X
Territory Performance

Pharma 3C Compliance

Field Force Secondary Sales

“Superior Data foundation with Powerful Analytical Insights were achieved with DWC and SAC.
Truly appreciate your committed efforts to make this project successful.”
Ketan Patel, CIO — Indoco Remedies

BV
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Company
Indoco Remedies

Operations In
Asia, Europe, North
America, Africa

Industry
Pharma

Products and Services
Medicines

Employees
3000+

Web Site
www.indocoremedies.com

Partner
Aumento Technologies
http://www.aumentotec.com



http://www.indocoremedies.com/
http://www.aumentotec.com/

Why Automated Planning

» Detailed Roadmap of Company’s
Finances & long terms goals

» Without AFP, leads to Cashflow
issues

» Informed decisions on Actual
Financial data & Projections

» Allocate Resources Effectively
» Potential Risks & Uncertainty

» Contingency Plan & Build up for
emergency funds

> Helps in External Funding,
Attract Capital

» Budgeting Measures on Control
the Spend

» Tax Planning

Logical
Relevance

Business
Inputs &
Sources

e}
o]
Data Integration

Publish, Share
& Collaborate

" ]

o,

~“aumento

Complex
Calculation

v

Automated
Inputs —i.e
SAP ECC/
S4HANA or
other
Systems

@D
Allocation /
Calculation

Track,
‘ Monitor &

Collaborate
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Volume Drivers

Bill of Materials
Consumption Patterns
Vertical Assumptions
Capacity Assumptions

} Pharma &
' Chemical

New Product Launch
Market Share

HQ Performance
Logistics

Marketing

$® Manufacturing

,/
7 4

Planning Across Industries & Verticals

Mutiplex

Upcoming Movies
Week Day & Week End
Marketing / Adds

F&B Cost Drivers

Shop in Shop

Auto Comp

OEM Volume

RMC

Processing Charges
Overheads

‘@* FMCG

Categories, Volume
RM Cost

New Products
Channels & Territories
Acquisitions

ACross
Verticals

Allocation based on

Volume, Head Counts,
Derived Ratios
Shared Services

P&L , Working Capital



What are the Planning Elements / Building Blocks o

>

Planning Calendar
(Ex. India — Nov to March)

Business Assumptions, Growth
Drivers, Cost Drivers

Planning Teams €=
Departments €=» LoBs

Zero Based Input, Historical facts
supportive

P&L Roll ups
Simulations

Cost Allocations / Shared
Services Allocations

COGS Determination
Target Vs Actual Variances

Forecast / Outlook

\

Hl'il

umento

Freight, Warranty

‘ & Other Cost evl
‘ Elements ™~

Planning

Sales Volume &
Capacity Planning |

| CAPEX Planning NHITE COGS Planning

Overheads : Price \
Expense Determination &
Budgeting SAP Revenue Planning

Shared Services

‘ Analytics
‘ ‘ = ’

Expenses Workforce & HR
Budgeting Planning
Driver based Working Capital,
Allocation across E % Interest, BS &
all the expenses [ >4 Cashflow
Planning
15



(Ex. India — Nov to March)

Business Assumptions, Growth
Drivers, Cost Drivers

Planning Teams €=
Departments €=» LoBs

Zero Based Input, Historical facts
supportive

P&L Roll ups
Simulations

Cost Allocations / Shared
Services Allocations

COGS Determination
Target Vs Actual Variances

Forecast / Outlook

Net Sales Qty (MT)
2,330 —

3,322 I ﬁ

2,330 2022

Version Actual

Planning

GTO (Cr)

2022

Simulation

Expected Result at the End of Planning Process

» Planning Calendar

2023

Simulation - Plan

NTO (Cr)

Simulation - Plan %

Simulation - Actual

Contribution

Contribution %

1750 26% 26% 26%

26% 2022 2023

2022 2023

Period > 2022 > 2023 > 2023 Version Actual Planning Simulation
Account Period > 2022 > 2023 > 2023
Vol (MT) 2,330,399 3,321,762 2330399 @ 991,363 @ -29.84 % LR — ' T '
GTO 598,081,278 838,301,067 598081278 @  -239,319789 @ -28.55 % o Ierone o 252 =
GTO-IR 564,203,136 798,000,000 564,203,136 @ -233,796,864 @ -29.30 % o | csrirmke p—— P— -
NTO 529,073,784 730,848,466 529,073,784 @ -20,774682 @ -27.61% o | nsrikg o e =3
> RM Value 167,070,638 238,942,969 167070638 @ 71872331 @ -30.08 % 0 > RM Ikg 7 72 -
> PM Value 148,989,995 200,702,464 148,989,995 @  -51,712.469 @ 25.77 % 0 > PM kg 64 60 o
Conversion Cost 37,236,962 61,506,994 37716238 @  -23790.756 @ -38.68 % 479276 | Conversion Cost tkg 15 19 15
Freight 37,812,236 54,706,901 38014024 @  -16692877 @ -30.51 % 201,788 | Ereight Ikg 16 16 G
coGs 391,100,831  555859,328  391,790,89% @ -164,068432 @ -29.52% 681065 | coue kg - - —
Contribution 137,963,953 174,989,138 137,282,888 @  -37,706250 @ -21.55% 681065 | convibution kg - = =
Contribution % 26 % 24% 26% 2% 8.33% 0%

Click to Plan at Volume (MT)

16
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Expected Result at the End of Planning Process ~“Sumento

» Planning Calendar

Total Sales Material Cost Material Cost% Gross Margin Gross Margin% Net Margin Net Margin%

(EX . India — Nov to Marc h) 4,517 3,080 68.20% 1,013 21.50% (550  72.2 1.60%

> Business Assumptions, Growth e
Drivers, Cost Drivers —

.
» Planning Teams €= e
Program & Customer wise
D e p art m e n tS 6 9 L O B S Negative GM with Impact MOM trend for Gross Margin (Cr) MOM Trend with variance for GM3 (+Unabsorbed Cost)

s Previo... 252
85 0933 345

Il

+498 4715

Top 20 Parts with Impact
81 -148 -8.46

» Zero Based Input, Historical facts
supportive

3.4% _pysoes 408% TAl% 279% T4I%  0.00%

Unabsorbed Cost (Realization)

CostImpact Analysis

Loss Count Analysis

Ml

» P&L Roll ups

Total Sales (Cr) Contribution (Cr) Contribution % Gross Margin (Cr) Gross Margin % Unabsorbed Cost (Cr) Unabsorbed Cost %

3,683 1,083 294% -4.23, 340 -49.5%) 22.5% -3.58] 642 +21%, 17.4%

> Si I I | u I ati o n S Overview far (All) for YTD Mar, 2021 | = H T I —
MOM trend for Total Sales(Cr), Contribution(Cr), Gross Margin(Cr), Contri%s, GM3% Plant wise Contri (Cr) & GM Program wise Conlri (Cr) & Customer wise Contri (Cr) & GM
% | 1 Fitter % GM % %
1Fitter | Top § (Contr (€x) 2 Fitter | Top 5 (Contri G) Top § (Conti (€1)

M Totat sales M contri(cr) I GM(Cr) -+ Contri% ~ GM%

TR Hinjewadi 91.25 Other 167.95 Tata Motors Limitad 500.75

TIPD -Chinchw... 90.98 X451 Fiat India Automo. 97.58

» Cost Allocations / Shared
Services Allocations

TSCM - PUNE 7566 NEXON Tata Sans PVL Lim... | 2118

TIPD - Sanand 24.38 TOOLS Renault Nissan Au... |18.31

TGY -RANJAN... 42.06 HARRIEAR John Deere India P... | 19.11

H H Loss Count & GM (Cr) and UC (Cr) Monthly Trend Unabsorbed Cost9 Monthly Trend
etermination alue (1)
%, | 1 Filter %, | 2 Fitters

666 U (Cr GM (C) - UC_PRD% UC_ICF% & UC_ADM% UC_SE% - UC%
cnt_cont e .
-8.35 U0 405 108

t V t | V . Contri . 3 13.0%

a
76
> Target Vs Actual Variances - JAR oo o e
c e A B R

Loss Count & s = 4.00%
I NN R . 200w 200% ®  ZOWR S 00 ° ZOmwe—zoowe—ropwe

22, 1 17
> Forecast / Outlook 857




Planning & Analytics @ ITC
/\  Sales Planning

Net Sales Qty (MT) GTO (Cr) NTO (Cr) Contribution Contribution %

Actual Fy 2022 2,330 ’ s 14 w730 26% 209
Plan ry 2023 3,322 I I I I 18 l l 24% I I
Simulation ry 3,322 2002 2023 18 2022 2023 24% 2022 2023

2023

Volume Schemes Rebates Marketing RM/PM Procurement version Actual Planning  Simulation  Simulation- Plan  Simulation - Plan % Simulation - Actual Click to Plan at Volume (M
Copy Pariod > 2022 3 2003 > 2023 Version  Actual  Planning  Simulation
Actuals To
Simulation Account Period > 2022 > 2023 » 2023
Snac Vet | smrn| s oo | e
GTo 588,981,278 838,301,067 838.301.067 o 0.00 % 239,319,789 GTO kg 257 252 282
Copy GTOIR 561,203136 798,000,000 798,000,000 0 0.00% 23796868 | copip g s 24023 20023
Plan To  Simulatios NTO 529,073,784 730,848,466 730,848,466 o 0.00 % 201,774,682 NSR kg 227 220 220
> RM Value 165525422 238342969  238,.942.969 o 0.00% 1347547 |5 aurng T 2 =
> PM Value 148960985 200702464 200702464 o 0.00% 51712469 | 5 pyg - w &
Version Conversion Cost 37236962 61506904 61506994 o 0.00% 2421003 | conyersion cast kg 16 1 =
7] Al Fraight 7E12236 54706901 54706901 0 0.00% 16894565 | creigm g m m %
Volume Schemes Rebates Marketlng RM/PM Procurement V] Actual coas 389564615 555850328 555859320 o 0.00% 166294713 | cope = = e
9] Panning Contribution 139509169 174383138 1743989.138 o 0.00% 35479989 | conibution ke ® n 7
Contributien % %% 2% 2% 0% 0.00% 2%
7] simulation
_ o
Atta

/\ RM&PM simulation

[t

Contribution

i

EEEEDRE

Volume Schemes Rebates Marketing RM/PM Procurement

Actual ry 2022 14

Plan fy 2023 18

Simulation ry 18
Noodles 2028
RM Qty RM Value RM per KG 1 variance

A Simulation A Simulation’s
Version Simulation Version  Simulation Version Simulation i
| ] 70500 7] e o a
Period > 2023 Period > 2023 period > 202 O 7

? 86,165 86,165 o o
Account Account Account . . .
Cam MealOTY 2577358 | com MealvaLUE 7go886a | com g a1
oi-aTY 82169338 | Gil-VALUE 86164897 | oil kg 105 e | &2 o a
Seasoning OTY 395347.08 | oiner AMLVALUE o | otherkm g [Jras D . .
Other RI-QTY 000 | pasmikavaLue 8317719 | Papiika kg 1380 ’ i

. PaemIkAaTY o123 [seommmgviie s | semonns e 185 runvetse [ Jomans wess o o
Volume Schemes Rebates Marketing RM/PM Procurement vz

PM Qty PM Value PM per KG 1 variance

. A Simulation s Simulationsh
Version Simulation Version  Simulation Version Simulation

. Period > 2023 Period > 2023 Period > 2023
Dairy Products — ‘ : : ‘ o 7
Accaunt Account Accaunt 84,222 64,222 L

BOPP-QTY 203807601 | BOPPVALUE 1557174 | BoPP hg 1

creary 139505294 | CFC-VALUE mazsss | crcg s l:lmm Dmm o o
Volume  Schemes  Rebates Marketing RM/PM  Procurement

28+ FGMCG Categories
Each Category Revenue 100M to 300M USD Per
Month

=



Planning & Analytics @ ITC — Ll mento
d
°a o= Getthe Budgeted Data Processing Embed into P&L
mimte2e Data from I
sss mmm Categories
Volumes ASP / MRP

/A sales Planning
Net Sales Qty (MT) GTO (Cr) NTO (Cr)

Actual pr 2rzz 2,330 60 53
= i B~ 0
w73 sz
Simaion  Simulation o Simuladon-Plan%s  Simuadon - Acua

Contribution

Volume Play Book S B i - 1 | - 11

uuuuuu

Historical Sales Performance

Apply
Drivers

Annual Sales Price

Category Specific

Schemes / Rebates Assumptions

Schemes / Rebates

RM,PM — Plant Inputs

What If
Simulations,
Pricing,
Samples, Cost




Planning & Analytics @ TATA Group - I‘u mento
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Coated Steel ABP PEB ABP Ezybuild ABP

Lysaght ABP

= 200+ Drivers Assumptions

Vertical Wise Sales Volume

= Product Wise / Business ullll]l

Planning

- = i
= Standard Products, Project ] II — l';'“ :}'

Based Products, Distribution \SQ';JTEet_'”p“tS &
Products istribution Generate

COGS Drivers Planned

Subcontracting , Export P&L
Cost, Freight Cost Inputs

Warranty, Commission,



FP&A Process in SAC Planning — jfumento

o= Risinf with Innovation

ABP Process

do1 I
S —

Coated Steel ABP PEB ABP Ezybuild ABP Retail ABP Lysaght ABP

~ 83 g

_—

Overhead ABP Corporate ABP Consolidated Adj. ABP Review P&L




Run through of Planning for One Company

Coated Steel
ABP Process

Assumptions | ABP Volume Colorbond / Volume Tier lll Bare + COGS
Drivers Zincalume Paint »

................................................................................................................................................................

————————————————————————————————————————

........................................

........................................

........................................
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Cost Input Drivers — umento
MCL CCL Yield
Date V2022 Apr (2022) May (2022) Jun (2022) Jul (2022) Aug (2022) Sep (2022) Oct (2022) Nov (2022) Dec (2022) Jan (2022) Feb (2022) Mar (2022)
GL Account
MCL Prime Yield 98.74 105.00 98.12 98.12 98.27 98.27 97.72 97.82 98.32 98.32 98.32 98.32 98.32
MCL Gross Yield 97.28 97.28 97.28 97.28 97.28 97.28 97.16 97.16 97.33 97.33 97.33 97.33 97.33
CCL Prime Yield 99.12 99.09 99.09 99.11 99.11 99.11 99.12 99.12 99.12 99.15 99.15 99.15 99.17
CCL Gross Yield 98.79 98.70 98.70 98.75 98.75 98.75 98.80 98.80 98.80 98.80 98.85 98.85 98.90
Yield - Loss Assumptions
Date V2022 Apr(2022) May (2022) Jun(2022) Jul(2022) Aug(2022) Sep(2022) Oct(2022) Nov(2022) Dec(2022) Jan(2022) Feb (2022) Mar (2022)
GL Account
Prime Yield 98.17 98.12 98.12 98.12 98.27 98.27 97.72 97.82 98.32 98.32 98.32 98.32 98.32
Gross Yield 97.28 97.28 97.28 97.28 97.28 97.28 97.16 97.16 97.33 97.33 97.33 97.33 97.33
Gross Yield Loss 2.72 2.72 2.72 2.72 2.72 2.72 2.84 2.84 2.67 2.67 2.67 2.67 2.67
Pup Coil Scrap 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10
Entry Sheet Scrap 0.08 0.08 0.08 0.08 0.08 0.08 0.08 0.08 0.07 0.07 0.07 0.07 0.07
Coated Scrap (MCL Exit + SRL Scrap) 0.19 0.20 0.20 0.20 0.20 0.20 0.22 0.22 0.17 0.17 0.17 0.17 0.17
MES Coil scrap 0.21 0.20 0.20 0.20 0.20 0.20 0.30 0.30 0.19 0.19 0.19 0.19 0.19
CRFH Weigh Variation 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10
SRL Scrap - - - - - - - - - - - - -
Dross 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05



Cost Input Drivers iy’
tinputD —“aumento
Paint Cost / Ton
Product Group Paint Cost Rate BC (Rs / ltr)
Colorbond Date Apr (2022) May (2022) Jun (2022) Jul (2022) Aug (2022) Sep (2022) Oct (2022) Nov (2022) Dec (2022) Jan (2023) Feb (2023) Mar (2023)
) Tier Il Ptd BMT
Unassigned 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
0.33 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
0.42 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
Measure Selection 0.43 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
Paint Cost Rate TC (Rs / ltr) 0.45 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
) Paint Cost Rate BC (Rs / ltr) 0.48 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
Paint Cost Rate TP (Rs / ltr) 0.55 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
Paint Cost Rate BP (Rs / ltr) 0.58 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
0.60 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
0.90 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
1.00 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
1.15 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
1.20 267.20 328.66 328.66 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52 361.52
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Cost Input Drivers —“aumento
Metal Price Provisions and Others
Metal Prices
Date V2022
Apr (2022) May (2022) Jun (2022) Jul (2022) Aug (2022) Sep (2022) Oct (2022) Nov (2022) Dec (2022) Jan (2022) Feb (2022) Mar (2022)
GL Account
Zinc Price / KG (INR) 270.00 273.00 285.00 294.00 303.00 311.00 314.00 316.00 317.00 318.00 318.00 318.00
Aluminium Price / KG (INR) 254.00 251.00 255.00 280.00 313.00 326.00 333.00 335.00 337.00 338.00 337.00 337.00
MCL Seconds NR / Ton (INR) 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90 71,677.90
CCL Seconds NR / Ton (INR) 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93 80,501.93
Scrap NR / T (INR) 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74 55,927.74
Export Freight / Ton (INR) 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17 7,700.17
Special Grade Charges / Ton (INR) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Slitting Charges / Ton (INR) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Provisions & Fixed Cost
Date v 2022
Apr (2022) May (2022) Jun (2022) Jul (2022) Aug (2022) Sep (2022) Oct (2022) Nov (2022) Dec (2022) Jan (2022) Feb (2022) Mar (2022)

GL Account

Conversion Cost - Fixed 36,325,277.33

MCL % of Fixed Coversion Cost 70.00
CCL % of Fixed Coversion Cost 30.00
NRV & SLM Provision 650,000.00
Complaint Provision -
Warranty Provision % 0.25

36,325,277.33

70.00
30.00

650,000.00

0.25

36,325,277.33

70.00

30.00

650,000.00

0.25

36,325,277.33

70.00

30.00

650,000.00

0.25

36,325,277.33

70.00

30.00

650,000.00

0.25

36,325,277.33

70.00

30.00

650,000.00

0.25

36,325,277.33

70.00

30.00

650,000.00

0.25

36,325,277.33
70.00

30.00
650,000.00

0.25

36,325,277.33
70.00

30.00
650,000.00

0.25

36,325,277.33
70.00

30.00
650,000.00

0.25

36,325,277.33

36,325,277.33

36,325,277.33

70.00 70.00 70.00
30.00 30.00 30.00
650,000.00 650,000.00 650,000.00
0.25 0.25 0.25
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File v Edit v Tools v Display v ‘ Publish Data | + ‘ C M- CSP COGS Planning A5/ 23 Controls Edit RYEN
T %l;rzrent Date (Fiscal) ® 83;11 | Exp / Transfer ... ® z\{:))duct Group (4) @ C}{stomer Category ® CSP SKU (1) ® ZDOaztze_ [zrzigzcal] (1)
Volume Trend
bt
2,682.68 2,286.86 346.99 i i i i i i s i i i
[ _ ’ _ -
Saies Rovative (cr) COGS (CI’) Gross Margin (Cr) Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Revenue/Ton 108,553.16 | |COGS/Ton 92,536.36 | [GM/Ton 14,040.80 w0 o
CSP SKU Wise Detail u Calculate COGS Components u Transfer to Coated Steel P&L
GL Account | COGS/Ton Gross Margin/Ton Net Realization/ T (INR)  Volume MCL Prime Yield for CCL  Prodn With MCL Prime Yld  Total Prod with Scrap Loss  Total Metal Required SSWI
Date Product Group CSP SKU Sector COATING_MASS
Apr (2022) Colorbond 0.45X 1220 PEB AZ150 304,846.31 391,582.05 1,369.00 1,399.77 1,426.59 1,432.30 62,035.73
Apr (2022) Colorbond 0.45 X 1220 R/W AZ150 302,774.04 389,510.48 2,845.00 2,908.94 2,964.68 2,976.54 128,920.13
Apr (2022) Tier Il Bare 0.33 X 1220 Distribution AZ070 96,551.71 . 8,311.25 104,862.96 157.06 157.06 160.07 160.71 4,603.22
Apr (2022)  Tier lll Bare 0.43 X 1220 Distribution AZ070 82,387.21 . 8,134.98 90,522.19 1,701.79 1,701.79 1,734.40 1,741.33 38,277.89
Apr (2022)  Tier lll Bare 0.45 X 1220 Other AZ070 82,092.09 - 22,453.94 104,546.03 85.00 85.00 86.63 86.98 1,826.91
Apr (2022)  Tier lll Bare 0.48 X 1220  Distribution AZ070 94,088.93 . 8,075.97 102,164.90 149.71 149.71 152.58 15319 3,016.62
Apr (2022) Tier 1ll Bare 0.58 X 1220  Distribution AZ070 100,964.91 I 3,687.67 104,652.58 91.44 91.44 93.19 93.56 1,524.82
Apr (2022)  Tier Ill Ptd 0.33 X 1220 Distribution AZ070 92,965.04 - 14,408.02 107,373.06  1,032.04 1,055.24 1,075.45 1,079.76 30,927.59
Apr (2022)  Tier lll Ptd 0.43 X 1220 Distribution AZ070 88,864.28 - 14,233.71 103,097.99 7,984.29 8,163.74 8,320.16 8,353.44 183,624.78 ’m
Apr (2022)  Tier lll Ptd 0.45 X 1220 Other AZ070 186,730.69 222,100.93 130.00 132.92 135.47 136.01 2,856.90
Apr (2022) Tier Il Ptd 0.45 X 1220 Other AZ100 439,263.56 I 3,234.00 = = = = = =
Apr (2022)  Tier lll Ptd 0.48 X 1220  Distribution AZ070 90,208.07 - 13,955.88 104,163.95 212.69 217.47 221.64 222.52 4,381.97
Apr (2022)  Tier Il Ptd 0.58 X 1220  Distribution AZ070 87,552.61 - 13,857.79 101,410.40 323.38 330.65 336.98 338.33 5,513.77
Apr(2022)  Zincalume 0.42 X 1220 PEB AZ150 94,948.98 . 11,432.12 106,381.10 242.00 242.00 246.64 247.62 11,491.16
Apr (2022) Zincalume 0.42X1220 RIW AZ150 176,562.12 201,382.27 2,178.00 2,178.00 2,219.73 2,228.61 103,420.48
Apr (2022) Zincalume 0.45 X 1220 R/W AZ150 94,097.37 I- 27,966.66 122,064.03 250.00 250.00 254.79 255.81 11,079.63
Apr (2022) Zincalume 0.55 X 900 PEB AZ150 84,826.87 99,064.54 1,250.00 1,250.00 1,273.95 1,279.05 45,325.78

[ 14.237.67




WV

Overheads Budgeting — jfi_jmento

S .
~aumento Review Uploaded Data (Coated Steel) Period: FY 2022 - 2023 *All values in INR
Total Expense (Cr) Profit Center Expense Trend
6 3 1 7 5.08 5.25 5.25 5.37 5.43 5.47 5.31 5.18 5.42 5.23 4.99 5.20
¢ Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
GL Account OH Date Apr (2022) May (2022) Jun (2022) Jul (2022)  Aug (2022)  Sep (2022) Oct (2022)  Nov (2022) Dec (202
Cost Center GL Account
v MR_ALL MR categories 63.17 v Overheads Overheads 50,825,170 52,536,525 52,451,243 53,676,191 54,283,475 54,732,259 53,070,877 51,763,390 54,198,8
vMR_CSP_D MR_CSP_D 43.64 > Salary & Employee Cost Salary & Employee Cost 26,092,626 26,092,626 26,092,626 26,092,626 26,092,626 26,092,626 26,092,626 26,092,626 26,092,6
1301230 Electrical Maintenance 10.21 > Administrative Cost Administrative Cost 3,309,936 3,284,064 3,284,064 3,359,370 3,331,859 3,284,059 3,284,064 3,305,514 3,284,0
1301231 Mechanical Maintenance 9.93 > Commission Commision Cost 0 0 0 0 0 0 0 0
1301212 Quality 4.82 > Communication Cost Communication Cost 285,955 285,955 285,955 285,922 285,922 285,922 285,955 285,955 2859
1301100 Metal Coating Line 4.25 > Departmental Cost Departmental Cost 1,128,924 941,924 1,216,924 1,145,261 1,181,924 1,216,924 1,069,415 991,924 1,260,9
1301252 Utilities - Maintenance 419 > Duties Duties 46,702 46,702 46,702 46,702 46,702 46,702 46,702 46,702 46,7
1301110 Color Coating Line 3.92 > Finance Finance 1,312,148 1,312,148 1,312,148 1,312,148 1,312,148 1,312,148 1,312,148 1,312,148 1,312,1
1301200 Safety, Health & Environment 1.65 > Fuel & Vehicle Running Fuel & Vehicle Running 116,533 116,533 116,533 116,533 116,533 116,533 116,533 116,533 116,5
1301220 Supply Chain- Planning & Scehduling 1.12 > IT & Automation IT Expenses 2,630,488 2,630,488 2,630,488 2,630,488 2,630,488 2,630,488 2,630,488 2,630,488 2,630,4
1301000 Vice President-CSB 0.95 > Insurance Insurance 0 0 0 0 0 0 0 0
1301232 Civil Expenses 0.89 > Joining Cost Joining Cost 0 0 0 20,000 0 0 0 0
1301130 Packing Line 0.88 > Marketing Marketing 196,667 396,667 196,667 396,667 196,667 186,667 546,667 266,667 216,6
1301120 Sliting & Recoiling Line 0.84 > Operational & Quality Operational & Quality 537,753 412,753 412,753 586,460 1,219,450 724,328 537,753 658,443 2,847.,6
v MR_CSP_I MR_CSP_I 19.53 > Rent Rent 0 0 0 0 0 0 0 0
1301050 IT & Automation 4.08 > Repairs And Maintenance Cost Repairs And Maintenance Cost 14,965,224 16,814,451 16,653,169 17,481,800 17,666,942 18,618,648 16,946,312 15,854,176 15,902,7
1301070 Sales 3.66 > Travelling Travelling 202,214 202,214 203,214 202,214 202,214 217,214 202,214 202,214 202,2
1301031 Administration 3.59 > warranty prov Warranty / Commission 0 0 0 0 0 0 0 0




Business Vertical P&L

~‘Fumento Coated Steel P&L

Rising with Innovation
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Transfer to Conso P&L

Version ABP *
Date Apr (2022) May (2022) Jun (2022) Jul (2022) Aug (2022) Sep (2022) Oct (2022) Nov (2022) Dec (2022) Jan (2023) Fe
GL Account h h - a a a - a - B

> Sales MT 21,897 21,163 21,872 21,254 20,574 20,009 20,049 20,843 21,753 20,539

> MS Sales MT - - - - - - - - - -

Total Sales MT 21,897 21,163 21,872 21,254 20,574 20,009 20,049 20,843 21,753 20,539
v 1. Sales Revenue 2,290,610,470 2,334,113,743 2,364,627,198 2,303,695,876 2,199,859,582 2,114,246,635 2,124,066,867 2,184,754,942 2,260,816,293 2,147,825,646 2,136
> 1. Sales Revenue 2,287,476,932 2,330,828,980 2,361,391,197 2,300,192,461 2,196,679,002 2,111,591,986 2,121,404,802 2,181,560,810 2,257,647,976 2,144,784,328 2,133

> 2. Buyouts — - — - — — _ _ _ _

> 3. Erection - - — - - - - _ _ _

> 4. Coil Sales Revenue - - — - - - - _ _ _

> 5. Unbilled Revenue - - - - - - - - - -
> 6. Miscellaneous Income 3,133,538 3,284,763 3,236,001 3,503,415 3,180,580 2,654,649 2,662,065 3,194,132 3,168,317 3,041,318 3

> 7. Freight Revenue - - - - - - — — — -
Total Sales Revenue 2,290,610,470 2,334,113,743 2,364,627,198 2,303,695,876 2,199,859,582 2,114,246,635 2,124,066,867 2,184,754,942 2,260,816,293 2,147,825,646 2,136,
v 2. Cost of Goods Sold 1,947,287,842 2,006,904,726 2,033,484,217 1,998,626,167 1,921,799,089 1,854,193,831 1,864,381,729 1,909,115,843 1,974,871,273 1,886,644,906 1,877,
> 1. COGS 1,823,975,769 1,884,737,560 1,908,445,109 1,871,856,471 1,802,826,323 1,735,471,936 1,744,711,280 1,783,056,549 1,842,733,646 1,762,303,072 1,756,
> 2. Conversion Costs 142,120,731 139,764,149 143,419,413 143,325,219 135,310,590 136,737,443 137,488,974 141,381,653 148,540,644 138,778,900 134,

> 3. Buyouts - - — - - _ _ _ _ _

> 4. Erection - - - - - - - - - -
> 5. Scrap Revenue -43,966,129 -42,355,239 -43,490,849 -41,917,389 -40,354,608 -40,124,980 -40,138,367 -39,798,022 -41,593,310 -38,448,220 -37,

> 6. Sub Contracting - - — - - - - - - -
> 7. Packing 14,388,098 13,938,601 14,346,313 14,032,983 13,553,590 13,120,990 13,200,363 13,765,646 14,392,493 13,621,433 13,
> 8. Freight 8,085,173 8,085,173 8,085,173 8,670,386 7,923,470 6,545,140 6,545,140 8,085,173 8,085,173 7,700,165 7,
> 9. Warranty / Commission 2,684,200 2,734,482 2,679,058 2,658,497 2,539,724 2,443,302 2,574,339 2,624,844 2,712,627 2,689,556 2,

umento



What Customer Needs / Wants

Planning

Business Functions / LoB

Analytics

YV V

Data Science

Roles / People

Cloud Apps

Modern DW

Integration

V iy
'--.H -

—“aumento

Who can Educate us
Who can guide us
Who can initiate the

journey of innovation in

our landscape

Who knows Backend
(SAP S4 Functions)
Domain Expertise
Not Just Developers
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Aumento — What we bring to Customers ’aumento

. . Plannin
Business Functions / LoB SLUOEE,

Value

Accelerator Content,
Right Use Cases,
Packaged Approach,
Implementation
Capabilities in SAP
Stitching all the pieces
together

Modern DW » Industry Specific / LoB
Specific Content

Data Science

YV VYV

Roles / People

Cloud Apps

Y

Integration

30



AumPlus. Pharma Analytics

Stockiest Sales Growth Stock Availability @ HQ, « Accounts Receivables with
Performance Depots Aging

. Stock?e_stA_\ BCD » Order Fulfilment + Collection
Classification  Inventory + Accounts Payable with

+ Sales Target Vs Actual * Fresh Aging

* Regional, Divisional, Global + Near Expiry + Expense Analytics

» Therapeutic Area, Product « Expiry + General Ledger
Category Performance « Inventory Aging « Cost Center

« Metro Vs Non Metro _ + Week wise Sales + Profit Center

+ Volume Growth Vs Price Achievement  Financial P&L Trend
Growth

Business Content

30 Analytics Stories in SAC
40 Data Models in SAP Datasphere
15 Data Pipelines Live & Batch

30 External Tables / CDS

4

Public

3 Party Systems / APIs

Advisory
Service

W 2&3 - Project Kick Off
= Business Content Transport / Sharing

= Connectivity Establishment

®

O)

W1 - Project Kick Off

= Project Readiness

= Datasphere & SAC Setup

= Org Structure — Data Mapping
Blueprint

SAP Analytics Cloud
Primary Vs Secondary D
 Overall Market Share , N
Comparison
* Field Force Activity Tracking
+ 3C Compliance
» Dr Conversion
 Profitability Analysis with

Allocation
* Peer Performance Tracking SAP Datasphere
with Stock Exchange Data T T

Replicate Replicate / Virtual

-----------------------------
.,

---------------------------

.. .
--------------------------

. AP S/AHANA d
W 8&10 - Go Live e 3¢ Party
= Live Analytics ++ Views) System

=  Enhancement/ GAP fulfiiment

| Business
Objectives

o) J

Factual KPIs
Analytics

W 4&5
= Production Data
Replication

= Analytics Test
31
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AumPlus. FMICG

FMCG Core Variance Finance DSS

Category Performance + Channel Level variance * Accounts Receivables with  « Category wise, Brand wise,
Gros_s Turn Over  Price Mix Aging Channel wise , Region wise
Invoice Rebates « Qty Mix + Collection — Target Vs Actual

Markets and D&D  Price Variance « Accounts Payable with « Market Share Comparison
Net Turn Over * Volume Variance Aging « Profitability Analytics
Contribution + Contribution Variance * Expense Analytics + Daily Cockpit

Rebate% * Periodic Trend * General Ledger « Peer Performance Tracking
Cost per / KG » Marketing Cost Variance + Cost Center with Stock Exchange Data
Contribution / KG * RM Cost Variance + Profit Center

Freight / KG » Promotional Change « Financial P&L Trend

Conversion/ KG

Advisory

Business Content Service
) L. W 2&3 - Project Kick Off
25 Analytics Stories in SAC = Business Content Transport / Sharing W 8&10 — Go Live
= Connectivity Establishment = Live Analytics ++

=  Enhancement/ GAP fulfiiment

30 Data Models in SAP Datasphere

12 Data Pipelines Live & Batch Q Q ,) J

25 External Tables / CDS W1 - Project Kick Off

= Project Readiness W 4&5 ]
= Datasphere & SAC Setup * Production Data
4 3 Party Systems / APls = Org Structure — Data Mapping Replication

: = Analytics Test
Public Blueprint

SRERAR,
SAP Analytics Cloud
A

SAP Datasphere

t t

Replicate Replicate / Virtual
— -
SAP S/4HANA i 34 Party
(Tables / CDS : :
Views) System

g o
----------------------------

Business
Objectives

Factual KPIs
Analytics
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Aumento OEM Product Packages -

Total Sales Material Cost Material Costs% Gross Margin Gross Margin% Net Margin Net Marginse Total Sales (Cr) Contribution (1) Gross Margin (Cr) Gross Margin % Unabsorbed Cost (Cr) Unabsorbed Cost %
3,683 1,083 29.4% (423 340 (490.5%) 22.5% (358 642 (21 17.4%
4,517 3,080 68.20% 1,013 21.50% (559 72,2 1.60%
verview for (AL for ¥TD Mar, 2021 Cortr (€) 0 Al vals in R
- -
verviewfor (Al for YTD Mar, 2021 Allvlues inNR Total Sales(Cr). Contrvh, G9o Plant vise Conti (Cr) & GM Program wise Contr (1) & Customer wise Contr (Cr) & GM
1 Fitter % GM % %
MOM Trend with Total Sales CY (Cr), Total Sales PY (Cr) MOM Trend with Contribtion CY (Cr), Contribution PY (Cr) 1Fiter | Top 5 (Contr (cr) 1 Fiter | Top 5 (Conti () Top S (Contr )
MTowtsates Mcontricn) MGM(C) -+ Contri% - GM% T - oo T otors Lo A
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AumPlus

Freight, Warranty
& Other Cost
Elements
Planning

A
O

Overheads
Expense
Budgeting

xP&A

Shared Services
Expenses
Budgeting

Driver based
Allocation across
all the expenses

30 8 Planning 12 Data

Models

Templates Scripts

Planning- .

Sales Volume &

Capacity Planning

COGS Planning

Price
Determination &
Revenue Planning

Workforce & HR
Planning

| Working Capital,

Interest, BS &
Cashflow
Planning

15

Analytics

Logical

Relevance Complex

Calculation

Business
Inputs &
Sources

Automated
Planning

Plan Vs
Actuals

o o O
PN
000 OoOoOo
000 DOono

Data Integration I

Publish, Share
& Collaborate

£

~“aumento

Automated
Inputs — i.e
SAP ECC or
other
Systems

Allocation /
Calculation

Track,
Monitor &
Collaborate



Aumento Product Demo
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AumPlus Product Activation e~
—“aumento

Review ERP / System Model and collaborate Change the Data Govern the Monitor and
Landscape on future state Linkages Deployment continuously improve

Review with o
. Monitorin
Enablement Execution
Governance

Discover Prepare Explore

Discover Business
Strategy & Function

Scoping and Cloud Tenant Mapping with Pre-
Goal definition Activation Built Content

AumPlus Advanced Analytics + xP&A Package Deployment
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