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Process Example:

Requesting Capital Budget

Automation Monitoring
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From Form to Process

Upstream Capex Activities

Ideation

Collection of
needs and wants

Definition

e Options
* Analysis
® Ranking

Selection

Program
Management
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Capital Expenditure
Requests

Downstream Capex Activities

Execution

Project Creation

¢ Budget Transfer
¢ Forecasting
e Completion

Procurement

e Vendors

e PR/PO

® Goods Receipts
e Service Entry
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Asset
Management

Asset Creation

e Disposals
e Transfers
e Maintenance

Project Planning

Project Delivery
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