


OUR VISION
We envision a community in which 

everyone has a home. 

OUR MISSION
Every day HomeFirst works to end 

homelessness by providing a full spectrum of 
services to help people find a home, improve 

their lives and stay housed. 



PROVIDING CONTEXT 
• The Point-In-Time (PIT) Count measures 

the prevalence of homelessness

• Santa Clara County PIT Count 2023: 
9,903

• San Jose PIT Count 2023: 6,430

• There are nearly 40,000 unhoused 
individuals living in the 9 Bay Area 
Counties (National Alliance to End 
Homelessness)



Who is HomeFirst?
• HomeFirst has been operating in the Bay Area 
for 40+ years

• HomeFirst served 5,218 individuals in FY223

• HomeFirst has over 15 sites across the Bay Area 
offering services including individualized case 
management.

• HomeFirst Innovates



OUR GUIDING PRINCIPLES

HOUSING
FIRST

LOW BARRIER HARM
REDUCTION



Emergency Housing
Shelter Programs

Interim Housing Sites
Outreach & Street-Based 

Services

Permanent Housing
Permanent Supportive 

Housing (PSH)
Rapid Rehousing (RRH)

Homelessness Prevention 
System (HPS)

Coordinated Entry
Sonoma County Operator

By Name List Mgmt
Data & Evaluation

Training & TA

Behavioral Health Services/
Remote Clinicians/TRUST

PROGRAMS & SERVICES 
DEPARTMENT



GET INVOLVED WITH US!
• VOLUNTEER 

Join us at our sites to lead a workshop, serve, or prepare a 
meal.

• LEAD A DONATION DRIVE
Organize your team, family, neighbors, and friends to provide 
greatly needed items.

• Be A Changemaker
Join the HomeFirst Young Professionals Group

• DONATE
Visit our website to easily donate funds or purchase items on 
our online wish list.

For more information, contact Devyn Maugel 
(dmaugel@homefirstscc.org) or David Keller 

(dkeller@homefirstscc.org)
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