
Accelerating Transformation



Process documentation 
should be an asset, not an 
artifact.



You’re not alone.

Uncertainty

How does my businesses run 
today, and where do I start 
improvement?

Inconsistency

How do I get business and IT all 
on the same page?

Shortages

How do I prioritize my 
resources for the most impact 
and cost avoidance?



Analyze, optimize, and manage your processes fast and 
at a scale to become agile and resilient.

Visualize and assess the technical landscape and 
confidently evolve your IT architecture.

SAP Signavio and LeanIX: Solutions for the agile enterprise
Powered by Business AI

Process AI is the next milestone, achievable through a foundation of digitalized 
processes and digitalized architecture.
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Process Transformation: A tale of two era’s

Pre-Signavian Era

(before 2021)
Signavian Era

(2021 and beyond)
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Discuss and debate, 
solicit consensus for

improvment

Design Execution

Gather process 
owners, SMEs, BAs, 

Tech Arch‘s, 
Controls, Change 

Teams, etc.

Leverage flipcharts, 
whiteboards, Sticky

Notes (Mural) to
capture

improvements

Update Process Artifacts

Process MuseumProcess Review and Approval

Time consuming rework needed

Delta 
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Updated Models & Architectures

Email Approvals

Follow-up & 
confirmation

workshops

Discovery & Preparation

Send “Interview“ 
Invites

Gather Process & IT Architecture Artifacts

Send Workshop Invitations

Conduct 
Interviews

Pre-Signavian Era Transformation Approach
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Discovery & Preparation
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Crowd-sourced and AI Generated 
improvements
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System Generated ModelsData Driven Insights

Proposed State

Review proposed state

Meeting

Models updated, logic/requirements/capabilities 
updated in real time
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Add. 
Task B

Add. 
Task A

A new porcess
step is added

A new porcess step is added which is
executed by an additional department

Execution Process Review and Approval

Inform. Approve. Deploy. 

Artifacts become assets

Signavian Era Transformation Approach



Process AI
The Next Milestone in
Transformation 
Acceleration
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1. Looking at a Accounts Payable process

2. Use Process AI to
a) Recommend Key Performance Indicators not identified in 

our existing process

b) Identify automations that are available but not being 
leveraged

c) Compare the as-is Accounts Payable process to the SAP 
Best Practice and identify differences and improvements.

Process AI – Transformation in the hands of the business

Could we automate this 
step?
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LAB PREVIEW
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LAB PREVIEW
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LAB PREVIEW
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LAB PREVIEW
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LAB PREVIEW
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Key Contacts

Scott Meyer
Account Executive, Signavio
West
SAP Signavio - North America
Boise ID 83702
M +1-208-721-8445  | mailto:scott.meyer@sap.com

Scott Schwarz
Head of Business Process Management
West
SAP Signavio - North America
Boulder, CO
M +1-612-889-0013  | mailto: scott.schwarz@sap.com

DJ Taylor
Head of Business Process Management
Regulated Industries and Canada
SAP Signavio - North America
Boise ID 83702
M +1-803-467-5452  | mailto:dj.taylor@sap.com Thank You

tel:+18034675452
mailto:dj.taylor@sap.com
tel:+18034675452
mailto:dj.taylor@sap.com
mailto:scott.schwarz@sap.com
tel:+18034675452
mailto:dj.taylor@sap.com


SAP Signavio 
Process Insights
Demo
(live)
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Skill up on Signavio

Learning
16 hrs.

Certified to
• Analyze
• Manage Business 

Processes
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SAP Signavio for SAP S/4HANA transformation
Methodology overview

Transformation strategy 
defined

Scope of transformation 
project defined

Business requirements defined
preparation activities executed

Template built 
and tested

Template 
live

Project 
closed

Discover Realize Deploy Run

Strategic 
planning

Value 
identification

As-is analysis 
(process, 

solution, data)

Process 
workshops 
execution

Standards, tools 
& methodology

Target 
architecture and 

roadmap 
definition

Process 
workshops 
preparation

Process 
approval and 

handover

Operationalizati
on of value-

driven process 
transformation

Prepare Explore

Process scope 
& solution 

architecture

Review of 
performance 
and realized 

value

Test preparation 
and execution

Process-driven 
solution design 
and realization

Training, 
enablement and 

change 
management

Process 
publishing

Pre go-live end 
user training

Post go-live 
stabilization
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SAP Signavio plug and gain approach

SAP Signavio Process Intelligence

SAP Signavio Process Insights

SAP Signavio Collaboration Hub

SAP Signavio Process Manager

SAP Signavio Journey Modeler

SAP Signavio Process Governance

SAP Signavio Process Explorer

PI



It is all about change


