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Process documentation
should be an asset, not an
artifact.



You’re not alone.
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SAP Signavio and LeanlIX: Solutions for the agile enterprise
Powered by Business Al
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Analyze, optimize, and manage your processes fast and Visualize and assess the technical landscape and
at a scale to become agile and resilient. confidently evolve your IT architecture.

SAP Signavio © @ LeaniX

f Process Al is the next milestone, achievable through a foundation of digitalized
\ J processes and digitalized architecture.



Process Transformation: A tale of two era’s

fUNTsTants

Pre-Signavian Era Signavian Era

(before 2021) (2021 and beyond)



Pre-Signavian Era Transformation Approach

Discovery & Preparation > > Design Execution > >Process Review and Approval> > Process Museum >
Time consuming rework needed
X g Gather process A
owners, SMEs, BAs, Follow-up &
Gather Process & IT Architecture Artifacts X g=o  TechArchss, confirmation
A 2 Controls, Change workshops
¥ i Teams, etc.
. Discuss and debate, I:_';:J
e solicit consensus for
improvment =
- [ =gt
. e
Send “Interview* o -\
Invites
v Leverage flipcharts, T “
i“? whiteboards, Sticky Delta o
Notes (Mural) to Requirements
ﬁ (ﬁ]% capture —
improvements
Conduct
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Design
Document
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T = @

Update Process Artifacts
- . Email Approvals
Send Workshop Invitations
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Signavian Era Transformation Approach

Discovery & Preparation > > Execution > >Process Review and Approval>
SAP Signavio SAP Signavio :
. . Meeting
Data Driven Insights System Generated Models
— — Review proposed state
P - = SAP Signavio SAP Signavio
‘ : ‘ Crowd-sourced and Al Generated Models updated, logic/requirements/capabilities Inform. Approve. Deploy.
e e ————— impr ovements updated in real time -
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Process Al
The Next Milestone in

Transformation
Acceleration




Process Al — Transformation in the hands of the business

1. Looking at a Accounts Payable process

2. Use Process Al to

a) Recommend Key Performance Indicators not identified in
our existing process

b) Identify automations that are available but not being
leveraged

c) Compare the as-is Accounts Payable process to the SAP
Best Practice and identify differences and improvements.

Could we automate this ‘
step?
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= SAP Signavio 4 Process Manager Search everything

How can | improve this (4 ce process?

Cp

Select improvement recommendations
Found by Process.Al

Process accounts payable (global)

File Edit View Tools

KPl Recommender

Add further KPIs to be monitored, to proactive track
ods your process health performance

m Add to model R G @

O 0 @ © O

g

Does a blocking

d v [((-)\ g reason exist?
| i | i .
el & e R e WL fCton RACommAner
- L _—_ Enhance your process by implementing an automation
: i r invoice 2 s .
: Q S with SAP Build Process Automation
: qEay Clarify blocki
oo : Block Xhoxs gl Invoice cleared
. ; m Add to model R G P
W : Process Recommender
: Profoundly improve by changing to the most suitable
= : finance best practice BPMN model
o 5 R ) M—
: | create di
: p| Create dispute m Add to model O @
i .
i : Review all Add all to model Decline

Supplier
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SAP Signavio ./~ Process Manager

Process accounts payable (global)

Search everything
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Does a blocking
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Invoice | Create supplier Check for Pay invoice
receipt invoice blocking reason
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i Blocking reason °
obsolete?
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KPI Recommender

your process health performance

Add further KPIs to be monitored, to proactive track e !

Action Recommender

Enhance your process by implementing an automation
with SAP Build Process Automation

O @

Process Recommender

Profoundly improve by changing to the most suitable
finance best practice BPMN model

eee G @

Start by adding recommended KPIs to be
monitored in future:

Company,code without payment runs

Add to model ey P

Open items blocker for payment
- R

Add all to model Decline

lHow can | help you? °
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Process accounts payable (global) = m Process.Al™* ® e& X | 08

File Edit View Tools
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Does a blockil . (ﬁ Q’
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pt invoice blocking reason >
| Open items blocker for payment
i . o - o Invoice cleared
: Blocking reason P B
: Q. obsolete? : ‘ v oy @
X 2 5 Yes
: e Clarify blocking I~ Unblock
oo : Block invoice oA : invoice !
: N o / Add all to model
& :
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= E
o : 07 R
' m &
: | Create dispute % -
8 4 case <l
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E , Automated removal of payment block
é < * ok k ok fr (153)
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= SAP Signavio ./ Process Manager Search everything Q

Process accounts payable (global)

File Edit View Tools
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Dispute created
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automated removal of payment block
kK fr (153)

Add to model m ey OGP
why this bot and what’s the expected outcome

To accelerate the unblocking processes
which is currently done manually, this bot
can be used to release invoices. The
invoices will be released automatically
based on certain rules and in mass. This is
expected to reduce the number of
overdue invoices which are blocked for
payment, but should have been unblocked
already.

Do you want to add this automation to
your process?

Add to model Decline

A
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File Edit View Tools
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o 4
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+
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Key Contacts

DJ Taylor
Head of Business Process Management

Regulated Industries and Canada
SAP Signavio - North America

M +1-803-467-5452 | mailto:dj.taylor@sap.com

Scott Schwarz

Head of Business Process Management
West
SAP Signavio - North America

M +1-612-889-0013 | mailto: scott.schwarz@sap.com

Scott Meyer

Account Executive, Sighavio
West

SAP Signavio - North America

M +1-208-721-8445 | mailto:scott.meyer@sap.com
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.V Signavio
Thank You


tel:+18034675452
mailto:dj.taylor@sap.com
tel:+18034675452
mailto:dj.taylor@sap.com
mailto:scott.schwarz@sap.com
tel:+18034675452
mailto:dj.taylor@sap.com

SAP Sighavio
Process Insights
Demo

(live)




Skill up on Signavio

7 Signavio

Discover our latest SAP Signavio trainings

16 hrs.
Certified to

* Analyze
* Manage Business
Processes

INTERNAL — SAP and Partners Only

Learning Journey - Intermediate « 8 hrs

Analyzing Business Processes
with SAP Signavio Solutions
This learning journey will guide you through the
tasks involved in analyzing and monitoring
business processes with SAP Signavio solutions.

Leads to Certification

Course [Z - 6 weeks

Drive SAP S/4HANA
Transformations with SAP
Signavio Solutions

In this course, you'll get to know this
transformation methodology and learn about the
capabilities of SAP Signavio solutions to support

each phase of a transformation.

I Learning Journey - Intermediate + 8 hrs
Managing Business Processes
with SAP Signavio Solutions

This learning journey will guide you through the
tasks involved in designing and managing

business processes and journey models with SAP

Signavio solutions.

Leads to Certification

Discover our latest SAP Signavio trainings

Course [2 - SIG121

Introduction to BPMN 2.0 and
SAP Signhavio Process Manager
This training teaches how to create, publish, and
evaluate business processes according to the
international industry standard BPMN 2.0.

' Learning Journey + Advanced - 6 hrs +
Configuring Your SAP Signavio
Solutions
This learning journey will guide you through the

tasks involved in administering SAP Signavio
solutions.

Course [2 - SIG211

Introduction to SAP Signhavio
Process Intelligence for
Analysts

This training introduces process mining and
guides through the functionalities of SAP Signavio
Process Intelligence by creating an actual
analysis based on a training data set.

drd

Signavion




SAP Signavio Process Manager

PM

@ SAP Signavio plug and gain approach

SAP Signavio Journey Modeler

JM

SAP Signavio Process Intelligence

PI

SAP Signavio Process Governance

PG

PIns SAP Signavio Process Insights

SAP Signavio Process Explorer

PX

CH SAP Signavio Collaboration Hub

Ion

for SAP SIAHANA transformat

ighavio

Methodology overview

SAP S

Project
closed

live

Template

Template built
and tested

ted

IvVities execu

Business requirements defined
preparation acti

ined

t def
V.

Scope of transformation
projec

Transformation strategy
defined

V.

\{ v
P run g

Prepare Explore Realize Deploy

Discover

Strategic
planning
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It is all about change




