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Unleashing the Power of Information
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OUR FERRY SERVICE

Essential ferry service

Transports almost all

Transports ~70% of goods

90%

Transports nearly all

Key economic enabler



Pillar 1: Vessel Renewal Pillar 2: Shore Renewal Pillar 3: Business Renewal

“MAIl a modern and
efficient company
providing a high level of
customer service”
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® Compatible on both the Port aux Basques and Argentia routes

Ala,SUinu Update ®200 metres in length

® Up to 1000 passengers
. ® 146 passenger cabins (including pet-friendly cabins)
Coming FY 2024-2025

® 40 passenger pods

® Food service options | Seating lounges [
o . , A\F SAFETY +« DIVERSITY « TEAMWORK « COMMITMENT « INTEGRITY « EXCELLENCE
Children’s play area | Pet kennel
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WHAT BUSINESS PROBLEM ARE WE SOLVING?

TECH

PROCESS

PEOPLE

Key information systems at, or nearing, end of life
Disconnected information systems

Complex IT environment

Multiple sources of the truth

A LW IN -

Disconnected processes
Information silos
High number of compensating controls

8. Labour intensive data collection
9. Manual data analysis
10. Duplicated roles and responsibilities
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INNOVATION STRATEGY MAP

Improve Information
Management and Analytics

Unleashing the Value of Information

Maximizing the value from information/ data to drive decision
making, enable efficiencies and break down information silos




SAP Analytics Cloud
Implementation

Marine Atlantic Inc
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WHAT IS SAP ANALYTICS CLOUD (SAQC)

Summary

* SAP Analytics Cloud is a software-as-a-
service solution that combines various
analytics functionalities in one single
solution

* Helps companies to overcome point
solutions and data silos

* Provides enterprise-wide access to analytics
through public cloud experience

Solution

* Simplification with analytics that allows the
user to discover, visualize, and predict in one
single solution

* Improved user experience and higher levels
of performance

* Fulltransparency across the entire company
in real time

* Access from anywhere in the world via
Internet browser

Analytics Cloud

S
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Main objectives @

Eliminate point solutions and data silos by
consolidating all analytics capabilities

Realize more value in less time with an
extensible cloud-based approach to analytics

Benefits

Better fact-based decision-making and improved
business performance

More effective use of business analytics with
extensibility across divides and applications

Fast ROl and greater value from existing investments

Heterogeneous system landscapes no longer play a
role



——
HOW WE GOT HERE

What we heard from the stakeholders....

We have major challenges with I have no visibility into PO

/ The process to track non- XXXX cannot auto-generate a requisition
XXXX and the way we use it. approvals and what’s

inventory items is completely based on a min number. Unless someone

We have trouble obtaining remaining once invoices are : :
manual — we lose sight of items : :
information on a timely basis, it’s received. We want full and end up re-ordering more physically orders a part, we run out which

overly complex and not visibility to the PO life cycle product than we need makes preventative maintenance difficult
automated.

We have separate Excel I don’t know how to run my own reports.

RFP trackers, contract friendly reports in addition to receiving
repositories, approved capital standard reports automatically on a

projects, etc. regular basis

We’ve been looking for a seal for an
I can’t effectively manage my engine but couldn’t find it. We
effectively manage my budget b:caqse the curr;:{rt contacted the. supplier in Japan togeta
budaet. And the data | can system makes it easy for things new part since the boat was in dry
a0 to be charged to my account dock. The seal was sitting on the to
access, | don't always trust without my knowledge : g P
shelf of our warehouse all along!

I can't readily access the
financial data | need to
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WHAT DID WE NEED?

| . O _HM..P’—"'_ gl

ales
'Cost of Goods
ross Profit
k:fmcesslng Costs
or

Facilities
'Othver Manufacturing Overhead

Liability Insurnace

ontribution Margin
ling, General, and Admin
Compensation
Facilities

2012

WWM
2016 2012

2013 2014 2015 2013 2014
4368595 4939721 6368341 7533502 8031874 S0M4913 000%  1000%  1000%,
2415972 2519151 3411,285 3958600 3993964 4034717 553% S1.1% 538
1952623 2120571 2957056 3574901 4037910 3980196 HATE 429% 464%
517,236 566,506 706,445 187805 870,085 868,736 11.8% 115%
30,018 35,285 22,591 37.273 43,521 43,807 07% 07%
297,634 121,586 187,272 245,849 115,147 118211 6ER 25%
45,631 45,132 58,231 70,250 87,115 76,211 1.0% 09%
890,518 TE200 974543 1045177 L116468 1106964 204%

1,062,105

304,018
1dd, 984

1,351,361

307,291
147,438

1982513 2429725

325435
111,662

355475
93208

2,921,442

369,158
47,859

2,873,232

3ITT.548
98,054

Open Pipeline

Total Expected Amount

$12,907,000

CloseDate
sp2s/2017

Created Dateof Opportunities

1E2007

Salesperson
)

Biling Country
()

Biling State/province
()

572018

1272902017

" Breakdownby Stage | by Day

losing | by Day

* Cicka

& 108z 0nline tableau.com

Ellie Rogers’s team

Avg. Deal size

$16,484

Number of Open Opportunities

783

Avg. Age of Opportunity

284 days

[ m—|

Stage | Value Proposition
s3245,

Top 10 Opportunities | by Expected Amount
TS

*

Negatiation Review

Porception Anaysis

1w
saifprce Quote

270,000
$240,000
$135,000
$135,000
$112500
112500
$108,000
$105,000
$105,000
530000

talue Needs Anlysis
progosition

0. Decision Maars

Quaification

S
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ANALYTICS AND REPORTING COMMON PAIN POINTS

Most organizations are currently limited in their reporting and analytic capabilities. Some common pain points that would be
resolved using SAP Fiori & SAP Analytics Cloud

Multiple Source Systems for Reporting
Multiple non-integrated systems with data being spread across multiple commercial systems, creating access and consolidation

challenges

Large Data Extracts
Time-consuming, manual and labor-intensive processes that is prone to error with a lack of electronic data and data analytics

Collaborative Approach to Reporting
The current reporting tools do not have the ability to share and collaborate on reports while lacking the flexibility to create or

adjust reports

Starting the Journey of Analytical Capabilities
Analytics capability is limited by data quality, availability and compatibility challenges

Reliance on IT
The business user is often reliant on IT to deliver data extracts from multiple source systems with the business user using excel

to combine and report on data

S
A\:'.q.‘/ SAFETY « DIVERSITY * TEAMWORK « COMMITMENT « INTEGRITY « EXCELLENCE

“\.__ MARINE ATLANTIC




S
% SAFETY « DIVERSITY *» TEAMWORK « COMMITMENT « INTEGRITY « EXCELLENCE

REPORTING AT MAI - FIORI & SAP ANALYTICS CLOUD

MAI has 2 main reporting capabilities enabled SAP Fiori & SAP Analytics Cloud

\.__ MARINE ATLANTIC

SAP Fiori SAP Analytics Cloud

* New age reporting for all standard operational needs with » Self service Reporting solution to discover, visualize, plan,
standard out of the box reporting capabilities and predict data

Q1 2020 - Financial Report Overview

Summary 215 - Ot - Sigwreter

Gross Narge for 04 3919

-5.15 m USD

Net Profi for O4 2019

-1.25 m USD

x
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REPORTING IN SAP ANALYTICS CLOUD

SAC allows users to connect to data source, create data models, create visualizations and dashboards, and share with

teammates

Connect and Prepare
your Data

Prepare and model cloud and on-premise data
from your browser

Support data connectors from SAP (BW, HANA,
SAP Cloud Platform, Universes) and non-SAP
sources(e.g csv,xlsx, Google query, MS SQL, etc.)

Support Linking Aggregated Data

Cross dataset calculations

Visualize and build
your own Views

Design, Visualize, and create your
stories online

Add simple location analytics into
your visualizations

Personalize your own dashboard
views

Share with your team

o -

F ﬁ

Simply Collaborate with your team

Take action on your data

Use permissions to control who can view and edit
your analytics

S
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WE MADE A PLAN -PHASE 1

Prepare l

and Plan

Model Design

KT & Cut Ove

MAI Summer |
Break

Build SAC Models (Sprints 1,2)

* Go-Live ‘ Workshops 1 on 1 Workshops ‘ Security Doc

% SAFETY « DIVERSITY « TEAMWORK « COMMITMENT « INTEGRITY « EXCELLENCE

* Playback ‘ WES Discovery ‘ Fiori/SAC Review
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WHAT HAPPENED NEXT?

e GO Live ‘
B — Finance 06 October 2022 \\S\\\E\ | r/ /é,/
|

< SAP [ Fies /My Files / Public / MAl Finance / MAI Finance Models

Mame Description

,—-‘ 7, Y
4, AP Data Model <% AP Data Model fﬂ"’f / |

% AR Data Model o9 AR Data Model // /; llillll \\\
%, GL Data Model =g GL Data Model / {
‘ k-
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PART 2 - PLANNING

Model over
Go Live

Prepare & Plan .. E] SR T & eIy Christmas Break Cut

SAC Planning

Workshops & Design SAC Traini
Models ng

Inventory and
ry Rescope/Design Inventory and Procurement Model
Procurement
Inventory Inventory Summary Model
Summary Model
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Vessel Fuel Consumption Dashboard
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Vessel Fuel Consumption - Fiscal YTD \MARINE ATLANTIC
Main Engine Fuel Consumption by Vessel ($) - YTD Main Engine Fuel Consumption by Manth (%) - ¥TD Main Engine Fuel Consumption by Month (Liters) - YTD
Vessel 1

Wessel2

Vessel 3

Vessel 4

&uxilians Engine Fuel Consumption by Vessel () - YTD Auxiliary Engine Fuel Consumption by Montl

Wessel 1

WesselZ

Vessel3

Vessel 4

Total Fuel Consumption by Vessel (3) - YTD Total Fuel Consumption by Month (Liters) - YTD

Wessel 1

Vessel2

‘Wessel 3

Vessel 4



INTERACTIVE

-
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Vessel Fuel Consumption - Fiscal YTD \MARINE ATLANTIC

Main Engine Fuel Consumption by Vessel (§) - YTD Main Engine Fuel Consumption by Month ($) - ¥TD Main Engine Fuel Consumption by Month (Liters) - YTD

Vessel1

Vessel 2

Vessel 3

Vesseld

Auxiliary Engine Fuel Consumption by Vessel (3) - ¥YTD Auxiliary Engine Fuel Consumption by Month ($) - ¥TD Auxiliary Engine Fuel Consumption by Month (Liters) - ¥YTD

Vessel 1

Total Fuel Consumption by Vessel (3) - YTD Total Fuel Consumption by Month (%) -¥TD Total Fuel Consumption by Month (Liters) - YTD

Vessel1




PROCUREMENT DASHBOARD: TEAM PR AND PO THROUGHPUT

4 w [ Stories | Procurement Dashboard
File ~ Edit ~ Tools ~ Display ~ W (@ Throughput =~ { 212 it Controls Edit
PR Throughput with PGroup PR Throughput
3 Filters | { } 3 Filters | { }
] [ | | [ | |
460 476

460 a77

PO Throughout with PGroup PO Throughout
%. | 2Filters | { } %. | 2Filters | { }
I | = 1 | | ||
- - - :\'"\ [ ‘\l /) - 440 429 432 420
@/ e ) 401 398
~S L 365 369
440 [~ N 429 432 420 s 360 360
17 312 m
440 _ 429 432 420
401 . 398
241 365 360 360 08
317 312 Lkl
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WAREHOUSE STOCK REQUIREMENTS

= £ W G Stories ‘ Warehouse

File ~ Edit ~ Tools v Display v Y ¢ R~ Inventory v 112 > 53
Current Month Plant Level SLA Previous Month Plant Level SLA Current Month NSY SLA Current Month PAB SLA
3Fitters | { } 3 Filters | { } aFitters | { } aFitters | { }
Myves WMo Wyves HMnNo M ves N W ves W No
19.53%
27.27%
35.10% R—
64.90% 62.05%
Reservation Count per Base Date for Reservation Reservation Count per Requirement Date for the Component
3 Fitters | { } 3Filters | { »
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PLANNING - cAPITAL REPORT - PROJECT CONTACT VIEW

= < SAP |-_|.'l|'-|5tc|ries| Capital Report - Project Contac

File ~ Edit ~ Tools ~  Display ~ F C o A~ Cap Report e 112 > =3
%, E&'Eﬁt Period
Measures Original Approved YTD Actuals Commit  Budget Remaining Actuals ¥TD as % of Approved Budget
> (=) > (all) ~ (all) > (all > (all > (all
Fiscal Period w2024 Ape May Jun Jul
Internal Order Owner  Status
Project Name oPs A 90,9 %
- Project Owner 99.9 %
Project Mame OFS A4 223%
-~ Project Owner 223%
Project Name OFs A (2 ] 200.0 %
Project Mame oFs A - -
Project Mame oFs A 100.0 %
- Project Owner 256
Project Name T A 100.0 %
Project Name T A - -
+ Capital Projects Capital Projects 30.3 %
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CAPITAL REPORT - PROJECT CON

Capital Spend by Period - ¥TD ACT
" | 1Filter

-

Capital Spend ¥YTD (Blue) vs Budget Variance/Remaining (Red)
. | 1Filter | 2 Variances

A_YTD, Actual - Approved, CCAB

Capital Spend ¥TD (Blue) vs Budget Variance/Remaining (Red) by Project Contact

. | 1Filter | 2 Variances

Project Owner
Project Owner
Project Owner
Project Owner
Project Owner
Project Owner

Project Owner

Project Owner

Project Owner

Project Owner

A NTD, Actual - Aporoved, CCAB
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REVENUE DASHBOARD

Revenue - Actuals vs Prior YTD

Catalog Favorites  Shared With Me

Revenue - Current ¥TD vs Prior YTD

inCAD | g
Fiscal Year CY YTD Vs Plan %
Messures Y YTD A Hello, Shelley Hibbs!
GIL Account 10.7
p— B
> Revenus . 25
> Revenue - Explore a sample “reate your firs “hange y Leam more in 15
story profile settings the help center |
> Revenus . 1
> Revenus . 7
Revenue - Current-Prior-Plan YTD
» Revenue . 2675
% | 1 Fitter
> Revenus | 1

Revenue - Current-Prior-Plan YTD
| ™ | 1Filter

Capital Spend YTD (Blue) vs Budget Variance/Remaining (Red)

*. | 1Filter | 2 Variances

A A

A_YTD, Actual - Approved, CCAS
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WHAT’S NEXT?

Finance Bl Y

nventory Bl Y
Procurement Bl Y
~inance Planning
nventory Summary BlY
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+* SAC Finance & SCM

* Finance and SCM Models with
bringing in the training and
understanding of Sap Analytics
Cloud

Skillset- SAC Reporting, ABAP CDS Development,

Functional(Fl ,SCM)

+** SAC Planning

* SAC Planning will bring in the
understanding of planning through
SAC. Initial scope with Internal
order and Cost center planning
reports.

This will help in identifying the
future needs/releases for SAC
Planning at MAL.

Skillset- SAC Planning, ABAP CDS Development,
SAC Planning, Functional(Fl)

/

%* People Analytics-Phase 3
Pre-requisites

Perform Assessment for Pre-req with
Admin/Integration /AMS/SAP team:
= |dentity Authentication System (IAS)
= |dentity Provisioning System (IPS)

MAI SAC & People Analytics Roadmap

+* SAC for Plant Maintenance

* Reporting Assessment for Plant
Maintenance using SAC.

* Discovery sessions during imagine phase
to identify the reporting needs through
Fiori and SAC for PM Reporting .

Skillset- SAC Reporting, ABAP CDS Development,
Fiori Reporting, Functional(PM)

+* SAC Future Release

* Models identified in Future release
for SAC Finance & SCM .

* |dentify additional Reporting needs
for SAC Models

Skillset- SAC Reporting, ABAP CDS Development,
Fiori Reporting, Functional.

s WFS Reporting

* Discovery for Reporting
requirements
Approach recommendations based
on WEFS Point of view

Skillset- SAC Reporting , ABAP CDS
Development, Functional WFS, CPI(Cloud
Platform Integration), APl Technical

/

** People Analytics:

SuccessFactors(EC)

Perform Assessment on existing reports
Explore Standard Reports
Dashboards/Stories/Templates available
Perform fit gap analysis

Discovery sessions for adapting and building
Custom Reports

X/

** People Analytics: LMS

Perform Fit gap analysis for existing reports.
Explore standard templates to build custom
reports/dashboards.(no standard reports for
LMS)

% People Analytics: RCM & ONB

* Explore Standard Reports/Stories/Templates
available.(No standard templates for ONB)
Discovery & Build for Custom reports .(RCM
&ONB)

Skillset- Functional (EC,LMS,RCM&ONB), People
Analytics

Note- Pre-requisites to be completed before starting
phase 3




Thank you

~
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