Continuous Improvement
In the Corporate
Workplace — A Journey

The Evolution of Viega LLC’s Corporate
Continuous Improvement Program



Baby Steps




Walking




Changing the mindset
Creating a Cl team
Six Sigma and Lean Leader programs

Incorporating continuous improvement into annual goals




Continue expanding the program
Moving from ECC to S4
Workshops and Projects in the queue for 2023 and 2024

Lessons learned — improving on improvement




