About GlobalSource IT

GlobalSource IT has been delivering advisory, strategic
planning, project implementation, and staff augmentation
services focused on the SAP ecosystem since 1998.

Hands-on experts who educate customers on SAP

*  Currently supporting 100's of Fortune 1000 customers

« Relationships with ~ 1000 independent consultants
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with S/4HANA and industry specific experience ( \
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- “Delivering skills for what's next” J
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Agenda

Context — Study & Whitepaper
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Team Size & Composition
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Future Ready Your Teams
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The Study & Survey - Source

Total Sample For The S/4 Implementation Best Practices Survey

800
700
600
500
400
300
200
100

0

))))))))))))))

L 4:;!.1"' c:\hl.: b c}h c}l.: v L2 ,-_-j:,
#‘; @0@ @t:??qq “‘ﬁ @‘&@E’ fc*??&o"@ﬁ*?
c,?? &R cﬁ S :}‘f
f.-
e?‘ [A}
s 285 GLOBALSOURCE”

' ........
) r d



S/4 Team Size & Composition

Team Size Per Module

30%
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“What should the
team size be?"



S/4 Team Size & Composition — Project Leadership

Project manager at systems integrator

IT lead at customer company

Experienced independent consultant

LOB lead at customer company

C-level at customer company

Other

B 0%
S
m—

0
_— o
_—

"In your opinion,
who is the best
candidate to lead
an S/4HANA project
or be responsible for
project delivery?"
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S/4 Team Size & Composition - Skills for Future

Functional Audit /
Consulting Skills / Champion

Trained Super Users /

Technical Experts

Understanding of Business Processes

Change Management Team / Know

Differences Between ECC & S4/HANA

Training Material

Integration Support

Basis Team

Prior Implementation / S4/HANA Experience

Other
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"What skills are the most
critical for a company to
have on-hand once the
S/4HANA implementation
or transition is complete?"



“OTHER” Skills for Future

= CPI, PI/PO
“What additional skills
= CO, TRM, IBP, TM are needed to execute
for the future?”
= SAP Security/GRC

= Data Scientist/Engineers

Al ML, RPA
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Forces Shaping Team Readiness

Challenge

Leadership

Team Structure

Future-Ready Practice

Ensure Alignment with business priorities and build an
environment of trust.

Mindset & Will. Integrate SME’s to help think through the
issues: “Have you considered the case of..."

Accelerate, Decelerate. Create robust job descriptions.
Ask colleagues for nominations. Use specific providers.

3-in-the-Box Clarify assumptions, “Verify what good work
looks like.”
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S/4 Team Size & Composition - Team Model

Sam
Independent

PROJECT LEAD

John
Your Team
PROJECT LEAD

Vaibhav
System Integrator

PROJECT LEAD

System Integrator

Jake DEVELOPER
System Integrator

MODULE LEAD

Raj
Independent
MODULE LEAD I Ava

System Integrator

StE\Fe ANALYST
System Integrator

MODULE LEAD

Sara
Independent
MODULE LEAD I Ravi

Raul
System Integrator

AMALYST
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Andre
System Integrato

DEVELOPER

S S S S

485 GLoBALSOLRCE”



S/4 HANA Path To Success - Other Webcast Topics

Clean Data Equals a Clean
Implementation
Bala Sankar

To the Cloud and Back, A Migration Tale
Saad Hassan

What To Know Before You Go
Stephan Waechter

The System Integrator Contract is Signed,

Significant Change is About To Occur...
Steve McMillan

Rethinking SAP Security — Bots/RPA ID
Amit Chawla

Understanding Full Cycle S/4HANA
E-Commerce and Retall
AJ Balakrishnan

S/4HAN Q

Path to Success

Learn from Independent Experts ~ =
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https://event.on24.com/wcc/r/2698302/2B48837808358DC3FDD25EA8E679BD65?partnerref=email
https://event.on24.com/wcc/r/2698327/7BBA594921560F3E5E11A80064ECE5F2?partnerref=email
https://event.on24.com/wcc/r/2698186/A1CB59CF0F22FA8AB7604F25DB4BC716?partnerref=emailcampaign
https://event.on24.com/wcc/r/2698358/ECF3108534E35E0F886A45C6098CAE81?partnerref=email
https://event.on24.com/wcc/r/2698358/ECF3108534E35E0F886A45C6098CAE81?partnerref=email
https://event.on24.com/wcc/r/2698372/A635AC201F3038F4A433B0CEC796918D?partnerref=email
https://event.on24.com/wcc/r/2698350/8C0788F728BD29E1D9670F6EDB90331B?partnerref=email
https://event.on24.com/wcc/r/2698350/8C0788F728BD29E1D9670F6EDB90331B?partnerref=email

Q&A
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Thank You!
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