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Meet the Genesis Team

Nick Coticchia

Experience:
• Over 20 years of experience in SAP who specializes in leading modernization and ERP transformation 

initiatives for complex financial, supply chain, logistics, sales and marketing, and manufacturing 
business operations. 

• Certified SAP Activate Agile Project Manager, Certified Scaled Agile Framework (SAFe 5) Agilist (SA), 
Certified Scrum Master (CSM), Certified PMP, and ITIL v3

Clients: Sargento Cheese, Gore, Panasonic NA, Fairfax County, Monroe County, Minneapolis Public 
Schools, Fulton County Schools, Loudon County Water, State of Florida, USDA, NASA
Fun Fact: Former College Hocky player still hanging on in Men’s League and knows his way around 
horse barnsCOO, Genesis

Mark Block
SAP Concur Delivery Lead

Experience:
Over 20 years of IT experience within multiple areas in SAP. His areas of expertise are Concur 
Delivery (Expense, Travel, Invoice) in capacities of Solutions Architect, Project Manager, 
Functional Consultant, and Test Lead.  Additional Professional experience in Project Management 
and Business Systems Analysis.
Certified Project Management Professional (PMP)
Clients: Fulton County Schools, Indivior, Akamai Technologies, Bayer, Datasite, US Army, 
Department of Education, Internal Revenue Service, PBGC, Social Security Administration, 
California College Systems.
Fun Fact:  Aspiring Scuba Diver and Shade Tree Mechanic
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Our Client – At a Glance
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SAP S/4HANA 
and Concur
Fulton County schools
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A Brief History
2008

SAP 
Implemented

(R3)

2010Major SAP 
Update
(ECC 6.04)

2019
ERP Digital 

Transformation 
Discovery and 

Planning

2020RFP and Vendor 
Selection

2022

SAP S/4 Hana & 
Concur Go-Live
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Project Solution Scope
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Will my project succeed??
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Projects Fail due to upfront issues
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Fulton County Schools – From Elevate to Project
Problem Statement
• Enable FCS’s fair, equitable purchasing process that complies with regulations and allows efficient and effective 

acquisition , documentation , and reporting of goods and services acquired? 
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Challenges, Key Considerations, and Lessons 
Learned
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TRAVEL REQUEST & EXPENSE PROCESSING CHALLENGES (PRE-CONCUR & S/4 HANA)

Pre-Trip Approval Process 
was via SharePoint Form, 
50% of reports required 
routing to additional 
approver manually

Policy requirements as a 
Public Sector Client – 150 
hours per month

Manual Reclassification of 
Expenses – 200 hours per month

Reporting Inaccuracies. – 10 
hours per month 

Disconnected Systems – Moving 
data from spreadsheet to 
spreadsheet to ERP system – 250 
hours per month

Manual tracking of mileage 
on XLS – Some employees 
producing End of Month 
mileage with 60+ lines

Reimbursement Process 
Manual – Multiple manual 
touchpoints  - 50 hours per pay 
period to load/validate

Decentralized view of Travel and 
Expense spend  - All spend 
reporting was done from ERP 
with only 2 GL accounts.

Different types of Travel Users – These 
different types required variance in Per 
Diem payments and lodging
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SAP Concur Integration Recommendation
• Concur Request and Expense presented to client as new Request & Expense solution
• Deployment integrated with existing SAP ECC system would have saved over 400 hours per month in labor reduction 

processing costs; with accompanying upgrade to S/4 HANA client realized further gains by using SAP ICS
• Deployment of full SAP solution for HR, Finance, and Payroll simplified integration approach.  
• Usage of SAP ICS Connector to integrate system reduced integration points from 8 to 3, 2 of which are the 

Inbound/Outbound connections with Concur 
• Required Concur activities were overlaid on larger S/4 HANA schedule.  
• Key requirements and process design was completed ahead of Concur Engagement to align with larger project timeline.

Concur Services Overlay
Genesis Prototyping and 

Integration Design



15© 2022 ASUG  Confidential

Overview – Concur Solution
Organizations are very cost conscious on both implementation and support costs.  Use 
of SAP Solution components facilitated building integrations, troubleshooting, testing, 

training, and simplified maintenance & support headcount costs.
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Lessons Learned
• Concur Request does not support integrations directly with SFSF Employee Central
• Requires dedicated resource support from S/4 FINANCE, S/4 PAYROLL, and SuccessFactors

Key Considerations to start thinking about now
• What Concur Products will you be using
• What does your ERP data structure look like
• Identify which products you want to use are supported by SAP ICS
• Frequency of Master Data Updates 

Pitfalls to avoid
• Identify Solution Architecture and know product capabilities to avoid technical integration issues 

during testing and implementation

Solution Identification Lessons Learned
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Lessons Learned
• Accounting structure setup in Concur must mirror S/4 Finance.  Keeping those in alignment is critical to 

avoid posting/payroll errors
• Implementing Concur with S/4 HANA requires close change control 

Key Considerations to start thinking about now
• Frequency of Master Data updates
• Where to look for your source Master Data
• Does your Accounting Structure Setup in Concur mirror S/4 or is it compatible with S/4 FINANCE
• Full Integration simplifies integrated solutions troubleshooting

Pitfalls to avoid
• Concur has a much shorter implementation timeline than SAP.  Do not start project until as late as 

possible to minimize impacts of changes in S/4 Finance
• Keeping Payroll/AP teams out of the loop.  They need to understand how Concur works and the 

integration points

ERP Lessons Learned
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Lessons Learned
• Data Mapping – Concur to SAP ICS.  Use Templates Provided by Concur Technical Consultant
• Dedicated S/4 Finance resource to avoid ‘hot potato’ with Concur and S/4 resources when 

troubleshooting
Key Considerations to start thinking about now
• Data Mapping – Concur to SAP ICS 
• Resource Engagement
• BADI’s and BAPI’s may be required to meeting processing requirements however Concur provides 

examples to work with
• Will Concur Test Environment be needed as part of customer solution.  Integrated solution makes 

troubleshooting or testing impossible unlike disconnected solutions
Pitfalls to avoid
• Data elements may be required for automation & ICS connection that are not required for processing 

within Concur
• Ensure Automation features are available at Go-Live

SAP ICS Lessons Learned
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Lessons Learned
• SAP ICS has a unique learning curve.  Dedicated S/4 Finance resources needed to gain SME
• Cannot have ‘Concur only’ and ‘S/4 FINANCE only’ resources

Key Considerations to start thinking about now
• Must understand dynamics of how SAP Concur Processor role and SAP ICS work together
• More important that support resources have strong S/4 FINANCE experience than Concur
• Postings that Fail in S/4 FINANCE can be pushed back to Concur for error resolution
• S/4 FINANCE resource needed to interpret Posting Errors
• Postings that Fail in S/4 PAYROLL cannot be pushed back to Concur.  Must fix via assigning to different 

Info Type and closing Document ID in S/4  

Pitfalls to avoid
• Need to have robust test cases to capture all business scenarios that drive variance in accounting 

structures
• Involve key resources in SAP ICS testing to gain understand who integrated systems function

SAP ICS Troubleshooting
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Result / Lessons Learned Result: Client went live with SAP Concur using SAP ICS on 
time and under budget

COMMITMENT TO USE SOLUTION AND 
EXPERIENCED BUSINESS PARTNERS RESULTED 
IN MINIMAL INTEGRATION ISSUES

HANDS ON DESIGN WITH REAL CUSTOMER DATA IS 
THE BEST WAY FOR THE BUSINESS TO SEE WHAT 
THEY WILL GET AND ASK THE RIGHT QUESTIONS

OKR Results and Improvements

• Request Generation & Approval Cycle Time: 5 days down to 2 days
• Expense Generation & Approval Cycle Time: 7 days down to 3 days
• Manual Requests/Reports processing Time: 250 hours/month to 0 hours
• Manual Adjustment of Reports for Policy Compliance: 150 hours/month to 0 hours
• Manual Post Submittal Accounting Adjustments: 200 hours/month to 20 hours with 50% volume 

increase 
• Posting Travel Financials & Loading Expenses to Payroll 180 hours/month to 2 hours/month
• Report Generation for Board of Education: 10 hours/month to 15 min
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SAP Concur 
SAP ICS Demonstration
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SAP Concur - SAP ICS Demonstration

Concur Template for 
Data Mapping

SAP ICS Interface        
CTE_SETUP

S/4 FINANCE & 
S/4 PAYROLL

SAP ICS must be considered at 
Project onset for proper Concur 
configuration

Data Mapping between S/4 and 
Concur is critical; Concur uses 
simplified version of S/4 Account 
Structure

In addition to proper posting in 
Payroll & Finance, SAP ICS send 
status updates to Concur and 
simplifies troubleshooting
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SAP Concur - SAP ICS Demonstration
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SAP Concur - SAP ICS Demonstration
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Questions and Answers
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Developing a Digital Roadmap: Elevate Service

1

Goals and 
Capabilities

2

Business Dynamics 
& Technical 

Assessments

3

Build Roadmap + 
Prioritization

4

Align to-be 
Processes to 

Client Situation
Core

Business – Solution 
Alignment

GOAL
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Expert Solutioning
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From Elevate to Project – Predictable Solution Results
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