
• Hands-on experts who educate customers on SAP

• Currently supporting 100’s of Fortune 1000 customers

• Relationships with ~ 1000 independent consultants 

with S/4HANA and industry specific experience

• “Delivering skills for what’s next” 

 

About GlobalSource IT

GlobalSource IT has been delivering advisory, strategic 
planning, project implementation, and staff augmentation 
services focused on the SAP ecosystem since 1998.



S/4 HANA Readiness: 
Future-Ready Your Team 2.0



Evolution of the IT Office 

 

Optimism 
Years

Middle Manger 
Years

Co-Working 
Years

SAP goes Public
GlobalSource IT Founded  Globalization 

AS400 R/3 Release  

S/4HANA
WWII, Women 
join workforce, 
R/1 Release

Space Race, 
R/2 Release

ECC Release 
Smart Phone, 
Social Media
   

The next decade?



Collection of Sources 

 

Future Ready Findings

2019 GSIT 
SAP 

Consultant 
Survey

2023 
SAPPPHIRE  

Survey

“How is the market 
addressing skills-related 
issues?”

2022 
ASUG 

Customer 
Survey



S/4 HANA– Current & Future Skills

"What skills are the most 
critical for a company to 
have on-hand during the 
S/4HANA implementation  
OR after transition is 
complete?"

2019 GSIT 
SAP 

Consultant 
Survey



RECAP - 2022 Survey Top Challenges Experienced 2022 
ASUG 

Customer 
Survey



Skills for Future   

“What additional skills 
are needed to execute 
for the future?”

SAP & “Other” Skills - Summary
▪ CPI 

▪ TRM, IBP, TM

▪ SAP Security/GRC

▪ Data Scientist/Engineers

▪ AI, ML

2019 GSIT 
SAP 

Consultant 
Survey



2022 
ASUG 

Customer 
Survey



RECAP- Addressing Gaps Among SAP Customers

Details on Organizational Impact

How Issues are Addressed

Culture improvements
(improving employee benefits, onboarding 

processes, professional development, and 

opportunities for remote work)

Losing valuable 

internal expertise
40%

30%

25%
Unable to progress with 

new initiatives

New recruits lack 

needed skills too 

difficult to find

“High turnover for operational 

staff translates into losses of 

'tribal' knowledge. We have 

been losing resources and 

the replacements don’t have 

with same skills.

This keeps us in our current 

state because we can't take 

inexperienced staff into the 

next layer of 

implementation.”

“Retention and work life balance focus. 

Increasing engagement in the workforce by 
enhancing compensation and more 
townhall events.”

Working closely with

contractors/hiring companies
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2022 
ASUG 

Customer 
Survey



2022 
ASUG 

Customer 
Survey



2023 Sapphire Survey

92 Respondents from Eight Industries

2023 
SAPPPHIRE  

Survey



2023 – SAP Client Survey – Talent Predictions 

“What SAP-related 
skills do you need in 
the next 12 months?”

0% 10% 20% 30% 40% 50% 60% 70%

Functional Expertise in S/4

Third-party (Vistex, Vertex, 

Concur etc.)

Business Intelligence

Data Migration

Training & Change Mgmt



Team Building Takeaways – Build a Supply Chain   

▪ Bring in Independents 

▪ Home Grow Consultants 

▪ Culture Management 

▪ Re-Assignments
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