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Why we should care about enterprise Business Process Management

➢ “Companies lose 20 to 30 percent in revenue every year due to [process] 
inefficiencies. – IDC Research 2019

➢ “Poor customer service is costing businesses more than $75 billion a year” – Forbes 
2019

➢ Companies lose top talent employees every year due to poor systems plagued by inefficient 
and ineffective processes, and a lack of engagement. – Computerworld 2021

➢ System implementation projects fail every year due to 1) company misalignment, 2) lack of 
structured management of business processes, and 3) poor change management. –
Panorama Consulting 2021
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Business Transformation:  What and Why

Manufacturing

Goals and Objectives

• Produce high-quality products as required while 

minimizing costs

Initiatives

• Reduce production disruptions due to maintenance 

issues and material shortages

• Reduce rework costs

Goals and Objectives

• Growth and market share

• Shareholders and market capitalization

• Sustainability and strategic longevity

Initiatives

• Increase shareholder valueChief Executive

Officer

Goals and Objectives

• Attract and retain customers and meet revenue 

targets

Initiatives

• Improve on-time delivery

• Reduce order fulfillment errors

• Create new online sales channel
Sales

Goals and Objectives

• Maintain financial records and reports

Initiatives

• Reduce accounting errors

• Reduce days sales outstanding

• Reduce payroll errorsFinance

Information 

Technology

Goals and Objectives

• Provide business applications that enable the 

business community to meet their objectives

Initiatives

• Equip for digital business

• Reduce system downtime

• Reduce supported applications (simplification)

Transformation

Goals and Objectives

• Improve company performance across all functions 

and performance areas

Initiatives

• Process automation and use of new technologies

• Process standardization and simplification

• Improve employee education/training

Supply Chain

Goals and Objectives

• Manage inbound and outbound material flow and 

transportation costs

Initiatives

• Reduce transportation costs

• Reduce material handling and storage costs

• Reduce supply chain disruptions
Procurement

Goals and Objectives

• Manage sourcing and replenishment for direct and 

indirect materials, supplies, and temp labor

Initiatives

• Reduce material shortages

• Reduce material costs

• Improve supplier reliability and quality
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Do Customers Care About Business Process Management?

Who is the “Buying Center”?

OpEx Spring event registration OpEx Summer event registration Titles
▪ Director Operational Excellence

▪ Director of Continuous Improvement

▪ Director Supply Chain

▪ VP Process Improvement

▪ VP Digital Transformation

▪ VP Business Optimization

▪ Chief Transformation Officer

▪ Head of Lean and Transformation

▪ Chief Quality Officer

▪ Director Transformation

▪ VP Global Sustainability

▪ VP Operational Excellence

▪ Master Black Belt

▪ VP Risk and Governance

▪ VP Global Reliability

▪ SVP Digital Transformation

▪ VP Strategy and Governance

▪ …
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Intelligent, sustainable
enterprise

What is “Business Process Management” and why is it 

important?

✓ Business Processes – Comprised of people, tools, and 

data, provide the blueprint for how a company will achieve its 

objectives by defining how work is to be executed

✓ Common Examples –

✓ Production scheduling

✓ Supplier replenishment processes

✓ Invoice processing

✓ Inventory replenishment

✓ Purchase requisition processing

✓ Employee onboarding processes

✓ Warranty claims processing

What is SAP Signavio?

✓ Platform for Process Management - SAP Signavio is 

SAP’s application suite for Business Process Management 

and enables a consistent, structured, company-wide 

“process for managing processes”
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SAP Signavio

Process

Intelligence

SAP Signavio

Journey

Modeler

SAP Signavio

Process 

Manager

SAP

Automation

SAP Signavio

Process

Governance

SAP

Process

Insights

SAP Signavio

Process

Collaboration

Hub

SAP Signavio is SAP’s Application Suite for Business Process Management

Intelligent, sustainable
enterprise
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SAP Signavio

Process

Intelligence

SAP Signavio

Journey

Modeler

SAP Signavio

Process 

Manager

SAP

Automation

SAP Signavio

Process

Governance

SAP

Process

Insights

SAP Signavio

Process

Collaboration

Hub

Process Intelligence

Deep analysis of mission 

critical processes

Process Manager

Design and evaluation of 

process improvement options

SAP Process Insights

Process assessment for 

SAP ERP with improvement 

recommendations

Journey Modeler

Establish customer engagement 

and correlate to process 

execution and performance

SAP Automation

Improve processes with 

advanced technologies and 

prebuilt process components

Process Governance

Automate collaborative 

workflows to facilitate rapid 

process design, approvals, 

and user acceptance

SAP Signavio Process Transformation Suite – Suite Components
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SAP Signavio – A Process for Managing Processes

Process Execution

Process Analysis Process Design/Re-Design Process Improvement

SAP Process Insights

SAP ERP Analysis and 

Recommendations

SAP Process Intelligence

Process mining for deep 

analysis and compliance

SAP Process Manager

Collaborative Process Design and 

Enterprise Process Repository

Measure performance and 

compliance, and identify 

improvement opportunities 

Collaboratively design future-

state processes and 

document current processes

Improve processes with 

SAP applications and 

technologies (BTP)

Order-to-Cash Procure-to-Pay Record-to-Report Hire-to-RetireMeter-to-Cash
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SAP Signavio Process Transformation Suite

for transformations to SAP S/4HANA

Determine and align to a 

common set of goals, 

performance objectives, 

and improvement 

opportunities

Identify operational 

process objectives 

and key performance 

indicators

Configure and tailor 

future state 

processes

Govern the rollout 

and go-live

Monitor process 

performance and 

user compliance

Design and model 

future state processes

Discover Prepare DeployRealizeDesign Run

PHASE 0 PHASE 1

Phase 0 Activities – Risk Mitigation

▪ Enterprise-wide alignment – To a common set of company goals/objectives

▪ Business process management – Collaborative, data-driven, and structured

▪ Organizational change management – Communicate early and often with everyone
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SAP Signavio Process Transformation Suite

for transformations to SAP S/4HANA

Determine and align to a 

common set of goals, 

performance objectives, 

and improvement 

opportunities

Identify operational 

process objectives 

and key performance 

indicators

Design and model 

future state processes

Discover

Prepare

Design

PHASE 0

Establish company-wide strategic 

objectives for alignment across 

leadership, business users, and IT

Recommendations

Understand current processes and 

improvement recommendations

Design, evaluate, agree, and 

approve “to be” processes prior to 

implementation

1

2

3
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SAP Signavio for Business Process Management

Before, During, and After ERP Implementation

NOW

Future-State Process Design

❑ Establish baseline process flows using SAP Best 

Practices (greenfield) and/or previous system processes 

(brownfield)

❑ Collaboratively finalize and approve processes in 

accordance with objectives and improvement targets

202X

• Customers seeking to establish a 

resilient business foundation for 

managing today’s challenging 

environment and in preparation for 

tomorrow’s unknown and unpredictable 

challenges.

Change Management

Company Alignment

❑ Identify the strategic goals and objectives to be 

shared across all business leaders, user 

communities, and IT

❑ Determine improvement objectives and 

performance targets

Continuous Improvement

System Configuration

❑ Configure enterprise processes and RICEFW in 

accordance with approved processes

❑ System testing with key users, adjustments as required

❑ Development and execution of training 

program with objectives (why), process flows 

(what), and process details (how)

Process Execution Monitoring

❑ Identify process variances, performance issues, 

and employee compliance

❑ Determine root causes of variations and adjust 

processes accordingly

❑ Ongoing monitoring of process performance, and detection 

of new requirements and opportunities for improvement

❑ Conduct structured program for process redesign and 

governance

BEFORE

DURING

AFTER
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Industry-Specific Accelerators 
Addressing an Industry’s Most Beneficial Improvement Opportunities

SAP Industry 

solution

Process area Sub processes Pre-built DTT &

Industry specific 

metrices (KPIs/PPIs)

Pre-built  SAP Process 

Automation solution

SAP ECC IS-OIL

SAP S/4HANA for 

Oil, Gas & Energy

Primary Logistics 

Operations

• Sales of Refined Products by Pipeline / by Marine

• Procurement of Crude by Marine

• Supply refined products by Barge - intercompany STO DES/ FOB

• Supply refined products by Pipeline - intercompany STO

• Supply refined products by Rail - intracompany reservation

• 25+ Metrics SAP iRPA Solution: 
Nomination creation using iRPA

SAP ECC IS-AUTO

SAP S/4HANA for 

Automotive

Manufacturing & 

Logistics

• Make to Order Manufacturing

• Make to Stock Production

• 25+ Metrics SAP iRPA Solution: 
Error handling & resolution in 

Automatic goods movements 

during confirmation entries

SAP ECC IS-RETAIL

SAP S/4HANA for 

Retail for 

Merchandise 

Management

Retail Order 

Management 

& Physical 

Inventory

• Manage Sales Order

• Physical Inventory DC

• In-store Adjust Stock

• In-store Look Up Retail Products

• Manage Customer Returns

• 20+ Metrics SAP iRPA Solution: 
Recommendation Bot to 

Optimize Inventory Count  / 

Cycle Count at Store.

SAP ECC IS-UTIL

SAP S/4HANA for 

Utilities

Meter 2 Cash 

scenario

• Create Meter reading order

• Obtain Meter reading data

• Perform data plausibility check

• Create billing document

• Create invoice

• Receive payment

• 40+ Metrics Ideation in progress

Currently available on a limited basis
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SAP Signavio not only supports process improvement, but drives process improvement across the entire enterprise

SAP Signavio

Process

Intelligence

SAP Signavio

Journey

Modeler

SAP Signavio

Process 

Manager

SAP

Automation

SAP Signavio

Process

Governance

SAP

Process

Insights

SAP Signavio

Process

Collaboration

Hub

End-to-End Business Process 

Management

Includes capabilities for all BPM 

activities in a single integrated 

package

SAP Signavio Process Transformation Suite - Capabilities

Tailored Analytics and 

Diagnostics for SAP ERP

Data-driven discovery of process 

improvement opportunities with 

recommendations for SAP ERP 

improvement with available prebuilt 

components

Process Improvement

Use SAP capabilities and 

technologies to automate, 

streamline, and innovate new 

processes

Customer Journey Mapping

Proactively model how you plan 

to engage and interact with 

customers and assess process 

performance and achievement

Integration with SAP Solution 

Manager and Best Practices

Share process models with 

SolMan and optionally use Best 

Practices processes

Participation in Process 

Improvement

The easy-to-use collaborative user 

experience of SAP Signavio 

facilitates and encourages 

participation across all leaders, 

knowledge workers, and IT people



Take-Aways

▪ Every company in every industry cares about Business Process Management and Continuous 

Improvement

▪ The best person to target likely won’t be in IT, and has titles that could include “transformation”, 

operational excellence”, continuous improvement”, etc.

▪ The primary “use case” of Signavio is for continuously analyzing, designing, and improving 

business processes, both in terms of process efficiency and effectiveness

▪ Signavio provides the tools and data for “phase 0” of an implementation, so really should be 

positioned and sold prior to RISE

▪ SAP Signavio is the only end-to-end BPM solution on the market that provides enterprise-wide, 

industrial strength, data-driven, collaborative BPM
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SAP Process Discovery

Identifying and Quantifying the Best Improvement Opportunities
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