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Streamline Supplier Invoice Processing with 
your S/4HANA Journey
It‘s about upfront Intelligent Capture

ASUG  November 14th, 2023 | Mike Arias – Lead Solutions Consultant | SAP Solutions Group
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The CFO’s dilemma - Too much tactical effort limits the 
ability to support the business 

76% of Finance executives believe at 

least half their time should be on 

high-value planning and analytic 

activities, though only 55% achieve this 

“

”

Drive 

business 

innovation

Keep the 

lights on

Drive 

business 

innovation

Keep the 

lights on 

Today Ambition

Source CFO.com Research
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The Procure-to-Pay and Order-to-Cash process flows
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What we hear from Finance Professionals 
Does this sound familiar?

• The current AP process is very manual and paper dependent

• Routing of NPO-Invoices are manual, pending approvals are also manual and 
requires constant monitoring

• 80% of invoices received via eMails are printed out and entered manually into the 
ERP 

• Too many “key strokes”

• No visibility through the entire invoice life cycle

• Looking for something that will help us…

• Reduce manual processes through automation and eliminate paper 
dependency 

• Solution that can easily integrate into our SAP landscape

• Utilize OCR, Workflow, Supplier Portals to reduce data entry

• Automate the approval process with a effective and efficient workflow engine

• Reporting to have end to end invoice transparency



OpenText ©2022 All rights reserved
55

OpenText ©2022 All rights reserved
5

Customers usually have huge expectations to reach very 

high automation rates with a capture tool

5

No manual data 

correction anymore

100% Automation-Rate 

Out-of-the-Box

my team will love me

Why do we still need to 

correct data? Where is 

the 100% automation 

rate?
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Eliminate paper as early as possible

✓No invoices lost
✓ Instant access from 

everywhere

✓No copies, no internal 

mails

✓Single and secure source 

of the truth

✓No delays, no lost 

discounts

✓Simple collaboration

Directly connected to scanner

Sophisticated document 

separation & grouping

Powerful image processing

Archiving & process triggering 

with one click 



OpenText Confidential. ©2019 All Rights Reserved. 7

Optical Character Recognition – Eliminate data entry

Interpretation: 
Enhancing extracted data 

with context information

21012016

332.29 USD

4500017405

3000 (Vendor Id)

Date: Jan 21. 2016

Amount: 332,29 $

PO No: 4500017405

Supplier: C.E.B New York

Separation: 
Splitting an image into 

invoice and attachment

Extraction: 
Searching for basic 

information on the document

Date: Jan 21, 2016

Amount: $332.29

PO No: 4500017405

Supplier: C.E.B New York

Classification: 
Identifying document type

“Invoice”

“Credit Note“

“Down payment“

Other
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Image Quality

• Good OCR starts with good image quality
◦ Avoid marking up or stamping documents prior to OCR extraction

◦ Use professional scanning equipment (production scanners)

◦ Set scanners to 300 dpi resolution for best clean image

◦ Use image enhancement settings properly
▪ Scanner parameters

▪ Scanning software (e.g. Enterprise Scan) 

▪ OCR also does image enhancement – should be aligned with scanner and scanning software parameters (testing 
required)

◦ Use Separator sheets properly to
▪ Separate invoices from one another 

▪ Separate invoice pages from supporting documentation (attachments)

◦ Optimize scanner settings with optimal profile (i.e., de-speckle, dithering, smooth, etc.)

8
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Do’s and Don’ts Examples
(help us to help you most efficiently)

• No handwriting

• No stamps

• Speckles may cause 
bad interpretation

• No color background
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A continuous process in production:

Capture for SAP is designed to be integrated in the business 

process to learn new document layouts automatically

Ensure through the right workflow that the system learns correctly: 

Continuous Self Adaption (CSA) within 

business process in production system

unknown doc

1-5x validations 

per document 

layout

known doc

known docs are automatically processed

Production system | learning is configured for standard document types

All documents which are already learned or 

known out-of-the-box run through the 

information extraction process automatically 

for further processing in VIM without going to 

validation. 

All documents which are not known and 

recognized are sent to the Validation Client for 

learning, e.g. a new vendor with a new layout 

would require a validation step. 
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Upfront Intelligent Capture - Machine Learning 

Validation Client – validate against SAP 

Master tables
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OCR: Machine learning from small data sets

• OCR learns from few examples: the user captures data from business documents and the 
system learns to extract these data automatically

The user knows

 wich data are relevant for the 

business process
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What’s new?

Why it matters

Who cares

22.4Capture Analytics - extraction performance data
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For an overall no-touch rate consider recognition step and 

further processing step of the extracted information

Recognition Posting No-touch

Information extraction from 

the document

Match extracted information 

to process and execute

Learning after validation Learning after process end

Capture performance VIM performance Overall solution performance
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Document Processing – execute business rules 

    

Vendor Invoice Management
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Optimized Procure-to-Pay and Order-to-Cash process 
flows

Suppliers

Customer

=  human expertise required 
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= fully automated with 

Vendor Invoice Management

Note: The green icons indicate the document types supported natively 

by SAP Invoice Management and SAP Information Capture.  Additional 

Documents can be accommodated by additional configuration.

file:///C:/Users/mniessen/AppData/Roaming/OpenText/OTEdit/intranet_opentext_com-intranet/c180374117/Sales Order Processing - customer facing deck (OT branded).pptx#-1,2,Questions to ask#2. Questions to ask
Customer Facing Deck - Open Text Vendor Invoice Management - Sales Order Processing.pptx
Customer Facing Deck - Open Text Vendor Invoice Management - Sales Order Processing.pptx
Customer Facing Deck - Open Text Vendor Invoice Management - Remittance Advice Processing.pptx
Customer Facing Deck - Open Text Vendor Invoice Management - Remittance Advice Processing.pptx
Customer Facing Deck - Open Text Vendor Invoice Management - Remittance Advice Processing.pptx
Customer Facing Deck - Open Text Vendor Invoice Management - Delivery Note Processing.pptx
Customer Facing Deck - Open Text Vendor Invoice Management - Delivery Note Processing.pptx
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Fully automate the processing of incoming documents

Information is 

received & registered

If required it goes through 

an OCR process
Information is processed inside 

SAP according to the type

Excel

Paper

Fax

Email

Portal



OpenText Confidential. ©2020 All Rights Reserved. 18

Almost everybody 
needs to support 
invoice processing

• Finance Operations

• Procurement

• Lines of Business

• Corporate Strategy

• Business Partners
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Best practices for achieving excellence in accounts payable

Optimize process first

 Rule based exception detection

 Role based resolution

 Pre-defined actions

1

2 Eliminate paper & manual steps 

 Integrated OCR for paper / PDF invoices

 Data enrichment and matching

 Routing to the right user at the right time 

Continuous improvement

 Embedded KPI Reporting / Dashboards

 Global process ownership

 Fact-based supplier collaboration 

3

4 Use the digital core for everything

 SAP workflow for collaboration

 Integration of multiple SAP backends

 Optimized user experience for each role
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Benefits in a nutshell

SAP Integrated

Embedded into SAP 

Business Suite and SAP 

S/4HANA

Simple deployment and 

operations – Low TCO

Supporting SAP 

innovations like Fiori and 

iRPA

Developed according to 

SAP standards – tested by 

SAP during premium 

qualification

Automation

Validate and complete 

captured data, create 

entries in SAP

Review, edit, approve from 

any device with SAP Fiori

Streamlines the business 

processes using SAP 

users and workflows

Automate manual data 

entry

Reduced TCO

Reduced implementation 

effort due to simple 

configuration

Pre-configured solutions for 

specific business scenarios 

deliver instant business 

value

Capture automation by 

Machine Learning 

algorithms – drastically 

reduces manual work

Suite Integrated

Extended ECM for SAP*

Create & consume 

Business Workspaces

Intelligent Capture for 

SAP

 Simply connect the most 

efficient data capture 

engine 

Document Presentment*

Tailored customer 

communications



Thank you

twitter.com/opentext

linkedin.com/company/opentext

opentext.com
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