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24 years of SAP experience in a career of 29 years in a variety of roles including
SAP product development, delivery/advisory/consulting, pre-sales, & sales;
currently work for the SAP S/4HANA Center of Excellence, North America

Served nearly 50 clients globally & across multiple industry verticals including
Public Sector, Utilities, Media, Manufacturing, Pharmaceuticals, Oil & Gas, & Hi-
tech among others

Areas of expertise include SAP Financials, Logistics/Supply Chain, Reporting &
Analytics, Data Management & Governance, Cloud technologies, User
Experience, & Project/Program Management

Prolific thought leader: Published over 100 articles & white papers for SAP
publications; written 5 SAP books; spoken at nearly 50 SAP conferences globally
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Signavio Transformation Suite — an overview

Signavio key components
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Siloed data

Disconnected
teams
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New business models ‘ Conversion to SAP S/4AHANA

Process harmonization and simplification Return to standard code

Process consolidation inc. shared ERP consolidation
services

.@ Digital foundation
Equip for mergers and acquisitions u

RISE with SAP transformation project...

(to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)

Lean manufacturing
Service management

(cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance
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Align across the organization

Involve all stakeholders in the design of your to-be
state. Get buy-in on improvement proposals.
Establish process frameworks. Train your teams.

Model, govern, share, and collaborate
on processes and actions with an all-in-one
solution.

Reduce time to insight

Discover objectively how you operate today,
and leverage your data to locate and evaluate
process improvements potential based on
simulation of alternative scenarios.

Benchmark across business units, systems, and
subsidiaries to identify potential for improvements
based on problems and inconsistencies in process
execution.

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Bring experience and process
excellence together
- Combine outside-in and inside-out perspectives

to translate customer, supplier, and employee
experience to your operational reality.

- Use experience analytics and combine with
operational data to understand how your
products and services are perceived.

Increase agility and reduce time to
action

Build a process improvement mindset and a
collaborative mindshare on future process
transformation. Build resilience into your processes.

Identify and execute improvement
opportunities with delivered configurations, metrics,
and tailored recommendations.
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SAP acquires Signhavio — Q1 2021

SAPSignaviog& PRODUCTS SOLUTIONS INDUSTRIES RESOURCES COMPANY
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on of Signavia It's official:
Signavio has
joined SAP.
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Signavio is partof  SAP

WALLDORF, Germany — March 5, 2021 — SAP SE (NYSE: SAP) today announced it has completed the
acquisition of Signhavio, a leader in the enterprise business process intelligence and process management
space. Sighavio’s products become part of SAP’'s Business Process Intelligence portfolio and complement
SAP’s holistic process transformation portfolio. “With Signavio now an official part of our business process
intelligence unit, we can help companies quickly understand, improve, transform and manage their business
processes at scale,” said Rouven Morato, General Manager, Business Process Intelligence, SAP. “SAP now is a
leading player in this market and our customers will benefit from a cutting-edge end-to-end business process
transformation suite.”
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Process Transformation Suite Overview

A cloud-based process
management platform that gives
companies the ability
to understand, improve, and
transform all their
business processes — fast and at
scale

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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SAP Signavio
Process SAP Signavio

Process
Collaboration

SAP Signavio
Process

Intelligence Governance

SAP
Process Process
Insights Automation JSNS

Roll out
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Visibility into actual operations

Inefficiencies in business processes (delays, long
lead times)

Process compliance

Understanding where in the process the root cause
problem is

Visibility into areas of improvement

Gain visibility into the real process execution and
process inefficiencies

Get recommendations for improvements

Pinpoint improvement potential and drive
transformative changes

Gain visibility into process paths that lead to
cumbersome experiences

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Process Journey
Manager Modeler

SAP Signavio
Process
Intelligence

Process
Collaboration
Hub

SAP
Process
Insights
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Process Flows  Performance Indicators  Correction Recommendations  In

Supplier inveice issuing to FI-AP clearing -

FINANCE

Supplier Invoice

Process Flow Performance

of 31,123 supplier invoices issued betwaen Mar 1 - Mar 31, 2021

Supplier invoices issued

100%
31,123 Documents

Most Frequent Blockers and Other Information  Show

Invice created before Supplier Invalce created via BAPI

purchase order interface
1% 3%
322 943

Supplier invoice rejected Supplier involce created via EDN/ IDoc

™ T
2,202 [:] 2,202

Supplier invoice deleted Supplier invoice created via ERS

% 1%

* Available for SAP customers only
© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Understand your process performance
using 40+ delivered process flows and 900+
typical issues and inefficiencies

Supplier invoice created and posted

13 26773

Supplier invelce created later than
posted

4%
1,266
supplier invoice parked

1%
40

Supplier invoice previously parked

15%

FINANCE

Accounting Document

Fl-AP released for payment

oar B1%
20 25108

FI-AP currently blecked far payment

2%
568

FI-AP item previously blocked

18%
5978

Fl-AP clearing document created

oy B0%
30 24,905

Mot cleared via payment run

6%

Payment term in Fl-AP mot equal
purchase order

2%
283

Make data-driven decisions
about which business areas to
prioritize for improvement.

Fl-AR item cleared

oar B0%
30 24725

.

Updates happen daily.

FI-AP items cleared late

0%
12

The number of available
process flows increases with
every release.
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SAP Signavio Process Intelligence

Unleash the potential of your process data
Reducing time to insights and identifying levers to

Improve
. Get full visibility into your
¥ Insights
nsight : >> process reality
Al findings Ela (4] Support internal transformations and

efficiency programs. Improve the
way you operate.

~ You are all up to date

November 2021

Metric "Cycle time” is 1166.24% higher than mean where "Variant” is

Uncover opportunities
— with process mining
a Leverage ready-to-use
= insights, standard metrics, and
powerful data querying capabilities
to uncover process inefficiencies,
reducing your time to insights.

Blend process and experience

analytics
AR Spot inefficiencies and problems
hitting top and bottom lines

by blending process and

-~ - . . . .
(Cada tomsgn: ) experience analytics in one single

framework.
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Potential improvements to existing processes to be more efficient
and achieve broader alignment across the organization

Need for transparency into various stages of a customer journey
and processes that are involved in the steps with least
satisfaction

Impact of change to the process landscape

Confidence that processes are being adhered to in
a compliant way

Understand who does what, when and how within a process
Identify the inputs and outputs of individual processes
Standardize process practice, help ensure high quality of
modeling standards, and educate your organization

Leverage the wisdom of the crowd and involve key stakeholders
in the transformation process

Conform to your governance standards with process approval
workflows

Visualize the journeys your customers, suppliers, and employees
take and the impact your business processes have on their
experience

Understand how changes will impact process outcomes using
process simulation

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP Signavio
Process
Manager

SAP Signavio
Journey
Modeler
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Discover, document, visualize, standardize,
collaborate, and optimize your processes Using a
cloud-based modeling, repository, and analytics tool

B _} SIGNAVIO Client Due Diligence ;g_.-:..l:-:-
P o . I— @ Design and model your business
S e T processes collaboratively.
’ : Qr I 1509 &
. /.0.\ H-l e s 150 27 ! =)
] — 1R R . /o=\ Analyze your processes and
et y Send rey -bo 4-"X>—bwmrdpmruo—b<-{r. Freducs Line " ull% " y y . p . .
_, J (- - - L.'— — mitigate business risks using
. - Chee Ot reports. Simulate the impact of

changes prior to implementation.

Legal

R S . . . . . . . . B 2 l z
s e , @ Provide a transparent overview
= of the process landscape

{= N R
- . . . . . . ) ) . . . . .
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Enabling you to operationalize customer experiences
Connecting journeys and processes, metrics, systems, and

roles
. " I:I
S el mmm  Integrate operational and
experience data with
e journeys.

Benefit from an intuitive
journey modeling
environment.

» clearstye > Collaborate on modeling
E‘ﬁ journeys, get feedback on
your journeys, and comment

E I N N N N © . on a single step, a stage, or
- - - the whole journey.

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC TH E BEST RUN w 16
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Process governance and automated execution

Challenges pasees et
o q
.. . . \e“‘ -ijgn and sim ﬁec
- Definition of overall guidelines of the process management 09,,0°“ O Wiate o%’%
and process control model & K

- Compliance with internal and external governance
requirements and regulatory needs
Process Journey

- Transparency into the maturity of a documented business Manager  Modeler
process and the associated risks SAP Signavio

e SAP Signavio
- Error-prone and repetitive manually executed processes Process AP Signavio Process

Intelligence Process Governance
Collaboration
Hub

SAP Signavio SAP Signavio

Lieu !"f’

Benefits
Process
Insights SAP

2. & Process
% Automation

- Maintain organizational and regulatory compliance of all
documented processes

- Get approvals from key stakeholders on all documented
processes

- Maintain process relevance and maturity with regular
Process reviews

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC THE BEST RUN W_7
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Lower the cost of change for regulatory requirements
Allowing you to manage and govern the processes and associated
content

) SIGNAVIO Tasks  Cases  Processes  Analytics

@ Publish changes
Maturity Assessment = Rev_lsw the critical processes for
auditing and compliance.
DA EEZ D00 X e«badBEd »q

Assess the maturity of the processes to
find potential for improvement and
prepare for auditing.

L Assess Process

General Form Reminders Access Rights
Description
Please fill in the Maturity Assessment for the process Model name. . . .
Maintain a compliant and approved
You can use Markdown for formatting. D37 process CO ntent re pOSitO ry.

Press # to insert available infermation.

A Reuse a form
Process Information

Click to find form for reuse ~

Model name u
© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC TH E BEST RUN w 18
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« SAP Process Automation combines capabilities from the SAP Workflow

Management and SAP Intelligent Robotic Process Automation services with an

Intuitive citizen developer experience.

« Enables organizations to manage the automation of workflows and
processes using visual features that require no coding expertise.

* |ncreases organizations’ capacity to drive process automation by
empowering business experts to become citizen developers,
leveraging the power of no-code, citizen developers can build, adapt,
Improve, and innovate business processes with minimum assistance
from scarce IT resources.




4/
ey

Lack of visibility into and understanding of company-wide and

locally defined processes and best practices SAP Signavio  SAP Signavio
Misalignment on crucial transformation activities in the Process Journey
organization Manager Modeler
Disjointed analysis and identification of local inefficiencies

SAP Signavio

‘ Process

Utilize published processes to inform and train employees on | Collaboration
process execution Hub ’
Align with key stakeholders by sharing process changes and

improvements.

Curate process-related content for specific audiences — such as
functions and departments.

Have full visibility on your entire process landscape.

Single source of truth for process knowledge

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC THE BEST RUN w 20
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Involve your entire organization in transformation and process excellence
Initiatives, harnessing the wisdom of the crowd in a cloud-native collaboration

environment
‘ Create | Q,

A SIGNAVIO

| #2 Home

Welcome to Signavio

Newsfeed

Monitoring
vr Starred

High Risk Onboardings

) Recent

Tasks
COUNT (Cases ended)
4 Processes C
“> Investigations 45 ccooecoce-- P -m mlaael ki S el
4 AN e AN TN
E Dictionary
Client Due Diligence Analysis  Open investigation
Recently visited seean
& Settings

L4
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CDD Requests by Regions

Case

Client Due Diligence Analysis

Domicile

[ Open investigation

__ Salehsmith

" Velocity - New

& My profile

Preview
Published

£ Collaboration Hub

Process Manager
Workflow Accelerator

Process Intelligence

Hub-Beta (confidential)

Product - Suite Demo

& Velocity - New

&

English (USA)
German (Germany)

French (France)

User guide

Documentation

@ Logout

Get a 360 View of your
process landscape —
documented processes with
related analysis and key
metrics

Review, publish, and share
your process documentation
with key stakeholders

Provide feedback and
propose improvements to
relevant processes
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SAP
ACTIVATE

Discover Prepare Explore Deploy Run
Discover process status '
4 pt'f c Prepare the Model and collaborate Implement process Govern the rollout Monitor and
and iaenlity areas o transformation on future state improvements continuously improve
improvement
Process analysis Implementation Rollout Monitoring
Scoplng ".’".]d Current , Targ_et_s_tate Enablement Execution
goal definition process modeling definition
Governance

Collaboration and sharing
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Discover

Prepare

Deploy

Run

Discover process status
and identify areas of
improvement

Prepare the process
excellence initiative

Model and collaborate on
future state

Implement process
improvements

Govern the rollout

Monitor and
continuously improve

Process Analysis

SAP Process Insights
SAP Signavio Process Intelligence

Scoping &
Goal Definition

SAP Process Insights

SAP Signavio Process Manager
SAP Signavio Process Intelligence
SAP Signavio

Process Collaboration Hub

SAP Process Insights
SAP Signavio Process Intelligence

Current
Process Modelling

SAP Signavio Process Manager
SAP Signavio Journey Modeler
SAP Signavio Process
Collaboration Hub

SAP Signavio Process
Intelligence (optional)

Target State
Definition

SAP Signavio Process Manager
SAP Signavio Journey Modeler
SAP Signavio Process
Collaboration Hub

SAP Signavio Process
Intelligence (optional)

Implementation

SAP Signavio Process Manager
SAP Signavio Process Governance
SAP Signavio Process
Collaboration Hub

SAP Process Automation

SAP Signavio Process Governance

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Governance

SAP Signavio Process Governance SAP Signavio Process Governance

SAP Signavio Process Collaboration Hub

Rollout

SAP Signavio Process Manager
SAP Signavio Process
Collaboration Hub

Enablement

SAP Signavio Process
Collaboration Hub

SAP Signavio Process Governance

Monitoring

SAP Process Insights
SAP Signavio Process Intelligence

Execution

SAP Process Insights

SAP Signavio Process Intelligence
SAP Signavio Process Collaboration
Hub

SAP Process Automation
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An enterprise-wide transformation poses multiple challenges

Striving for business process optimization and excellence is often a primary driver for
such transformations

SAP Signavio offers customers with a comprehensive set of applications and
capabilities that help them achieve process excellence

Signhavio Transformation Suite includes SAP Process Insights, Process Intelligence,
Process Modeler, Journey Manager, Process Governance, SAP Process Automation
& Process Collaboration Hub

These applications and capabilities should be deployed across every (SAP Activate)
phase of your implementation/rollout
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Contact information:
Anurag Barua

Anurag.Barua@sap.com
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Follow us

f v R oNin

/contactsap
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.
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