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What is SIMBA?



Penn State’s replacement of its homegrown mainframe-based 
business information system.



Our Journey Click to play video



Penn State’s ERP Journey



Key Challenges



Key SIMBA Challenges

• Exposure of Business operations issues that needed to be addressed (Introspection)

• Apprehension surrounding the introduction of the new system (Change Fatigue)

• Training and interaction with colleagues and partners virtually (Hybrid Experience)

• Remote work was new for the higher education industry and required a major culture shift.

• Anxiety related to the software itself too. We broke up a long and comfortable relationship 
between our users and the mainframe. (Loss of the Comfort)

• Distributed nature of our university. (twenty-four campuses across Pennsylvania + remote work) 
(One University Geographically Distributed)

• Ongoing training of > 5,000 employees (Sustainable and Meaningful Training Approach)



SIMBA 3 in 1 Approach



SIMBA 3 in 1 Approach

Automation of 
Processes

Delivery (Just in Time 
Training, Digital 

Adoption Platform)

Business 
Process 

Management 
and  

Ownership



Turning on New Modules



Where did 
we start and 
next steps?

Click to play video



Turning on New Modules Example

All Fiscal Years
All Business Areas

All Funds
Master Data Attributes

FM Data

Analytical List Page

Multidimensional Report

Smart Business KPIs

Custom Overview Page



Turning on New Functionality and Configuration Example



Business Process Management



Business Process Ownership

• Confirm your Key Processes

• Document these Processes

• What is Working? 

• What is NOT Working?

• Continuous Improvement





Solution Documentation

● Solution & Branches
■ The Solution is the sum of a company’s systems 

and processes. It acts as a container for versions 
of solution documentation known as Branches, 
one of which is the production Branch.

■ Libraries
■ Collection of reusable objects
■ No need to repeat documentation of 

executable items. Define once – leverage in 
multiple processes

■ Using Solution Documentation
■ Documentation of Business Processes, Process 

Steps, and Executables (Transactions, Reports, 
Fiori,

■ Assignment of Test Cases (manual, automated) 
to Executables, Process Steps, or Business 
Processes



Next Step – Signavio
• Become a Process Oriented Organization
• Continuous Business Process Improvement
• Streamline Business and IT Alignment



Change Impact Analysis and 
Testing Solutions



Testing Approach

• SAP Solution Manager - SAP’s Solution Manager included with SAP agreements at no 
additional cost. Providing test plan and test execution capabilities.

• Tricentis Test Automation - SAP’s test solution partner, providing a test automation solution 
that is included in SAP maintenance agreement.

•

• Reduce the cost of manual testing with automated testing solutions.
• Use of the right tools to increase efficiency with the recording of automated test scripts.
• Streamline the management of the execution of both manual and automated testing.
• The key meetings and discussions need to be documented

• Utilizing testing tools helps ensure all defects are found before go live.
• Proper testing is absolutely essential for a successful project.
• Automated test scripts provide long term value beyond a successful go live!



 Discovery and Confirmation

 Benchmark and Validate

 Evaluate and Quantify

 Identify Impacted Business 
Processes

 Simplify and Standardize

 Generate and Automate

 Share and Govern

 Monitor and Measure

What is the SIMBA Direction?



SIMBA SAP Change Impact Analysis
➔ Two Tools - SEA and BPCA

➔ Identifies impacted business processes/steps

➔ Risk-based test scope optimization

➔ Increase Testing Efficiency – Only test the impacted 
processes or objects



Complete Test Management



Digital Adoption Platform (DAP)



SAP EnableNow

SIMBA is implementing a Digital Adoption Platform 
(DAP)!

• A digital adoption platform (DAP) is a software 
layer integrated on top of another software 
application or website.

• Digital adoption platforms aim to help new 
users quickly learn how to interact with a 
website or application.

• This improves onboarding for new users and 
drives the adoption of new features that may 
otherwise be ignored. 



End-User Experience Example



End-User Experience Example Click to play video – 46 seconds (On-Screen Help)



End-User Experience Example Click to play video – 12 seconds (What is New!)



Future Roadmap & Closing

Key Take Aways



Thank you!  Let us know if you 
have any questions!!

Jereme Swoboda
SAP ALM Practice Manager

NIMBL

Julie Bressler
Business Intelligence Manager 

Penn State University 

Travis Freehauf
Data Analytics Specialist and 

Developer
Penn State University 

Julie Bressler
Data Analytics Specialist and 

Developer
Penn State University 



More Information -



Additional Resources

• SAP Solution Manager 7.2
• SAP Solution Manager 7.2 - Test Suite
• SAP Solution Manager 7.2 - Process Management
• Tricentis SAP Test Automation
• Signavio Business Process Transformation Mission

https://support.sap.com/en/alm/solution-manager.html
https://wiki.scn.sap.com/wiki/display/SM/SAP+Solution+Manager+WIKI+-+Test+Suite
https://wiki.scn.sap.com/wiki/display/SM/SAP+Solution+Manager+WIKI+-+Process+Management
https://wiki.scn.sap.com/wiki/display/SM/Tricentis+Test+Automation+for+SAP+Solution+Manager+7.2+-+TTA+for+SAP
https://community.sap.com/topics/signavio/business-process-transformation
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