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Ready……Set……S/4HANA!!!

Kristen Scheffler – Vice President, Customer Evolution 
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S/4HANA MOVE CONSIDERATIONS:

WHEN SHOULD I MOVE TO S/4HANA? 

Innovation or additional functionality requirements Implementation Partner / Services availability Hardware / DB upgrade or purchase are required

Budget availability

Hosting contract expiring

End of mainstream maintenance (EOMM)

▪ 2025 EOMM - Enhancement Pack levels 0 through 5

▪ 2027 EOMM - Enhancement Pack levels 6 through 8

SAP ERP 6.0 EOMM NOTES:

SAP Note 2881788 - EOMM of

Business Suite 7

SAP Note 52505 - Support

After EOMM and Extended

Maintenance

SAP maintenance phases

https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html
https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html
https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html
https://launchpad.support.sap.com/#/notes/2881788
https://launchpad.support.sap.com/#/notes/2881788
https://launchpad.support.sap.com/#/notes/52505
https://launchpad.support.sap.com/#/notes/52505
https://launchpad.support.sap.com/#/notes/52505
https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html
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Recommended Services and Reports already included in your SAP Investment:

Remote Continuous Quality Checks

Enterprise Support Value Maps

Virtual S/4HANA Bootcamps

S/4HANA Readiness Check

SAP Process Insights Discovery Edition 

Customer Evolution Kit

WHAT CAN I DO TO PREPARE FOR MY S/4HANA MOVE?
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SAP REMOTE CONTINOUS QUALITY CHECKS

Cleaning up and removing the clutter 
means that more people can use, trust, 

and leverage the data. It also means you 
aren’t maintaining data / customizations 

that are no longer needed in your 
production environment.

For a list of all available checks, info docs, and sample reports please visit: 

SAP Continuous Quality Checks

Remote services can be requested by logging a support ticket via the new “Get Support” Application in 

SAP for Me.

When submitting your request please select:

1. Product: “Continuous Quality Check & Improvement Services”

2. Product function: “Service request for an On-Premise Solution”

CUSTOM CODE MAINTAINABILITY CHECK

FINANCIAL DATA QUALITY CHECK

DATA VOLUME MANAGEMENT CHECK

https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/cqcdvm.pdf
https://me.sap.com/
https://me.sap.com/
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/issapccmc.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/infosheet-cqc-financial-data-quality.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/cqcdvm.pdf
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://me.sap.com/
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/issapccmc.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/infosheet-cqc-financial-data-quality.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/cqcdvm.pdf
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DATA VOLUME MANAGEMENT SERVICE (DVM): Real Customer Example

▪ SAP identified a potential of halving the DB size for just one system and just as an immediate quick win

▪ Customer is currently in the process of going through this exercise.
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SAP Continuous Quality Checks
SAP Improvement 

Services 

• SAP Business Process Improvement

• SAP Business Process Performance 

Optimization

• SAP Data Volume Management

• SAP Deployment Readiness

• SAP EarlyWatch Check

• SAP Financial Data Quality

• SAP Going-Live Support

• SAP Implementation

• SAP Interface Management

• SAP OS/DB Migration Check

• SAP Private Cloud Go-Live

• SAP Security Optimization

• SAP Technical Conversion Optimization

• SAP Transformation Assessment

• SAP Technical Performance Optimization

• SAP Upgrade

• SAP Upgrade Assessment

• SAP Modification 
Justification Check

• SAP Custom Code 

Maintainability Check

SAP Support 
Portal

• SAP Enterprise Support Delivery

(CQCs & Improvement Services)

• Remote Support

SAP Note

How to request a CQC service ?

- Remote Services can be requested via the 

new Get Support application in SAP for 

Me (SAP Note 1296527)

When submitting your request, select 

'Product' Continuous Quality Check & 

Improvement Services and in 'Product 

function' choose either:

- Service Request for a Cloud 

Solution

- Service Request for an On-

Premise Solution

- If you need assistance to submit your 

request, you may contact your local

Customer Interaction Center (CIC)

CONTINUOUS QUALITY CHECKS (CQC)

https://support.sap.com/en/contact-us.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/remote-support.html
https://me.sap.com/getsupport
https://me.sap.com/notes/1296527
https://support.sap.com/en/contact-us.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/remote-support.html
https://me.sap.com/getsupport
https://me.sap.com/notes/1296527
https://support.sap.com/en/contact-us.html
https://support.sap.com/en/contact-us.html
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SAP ENTERPRISE SUPPORT 

VALUE MAPS

Step 1
Request access to SAP Learning Hub, edition for SAP 

Enterprise Support. Watch the video and refer to our tutorial to 

learn how to sign up and use the hub. If you are already 

registered you should use ‘Access Value Maps’ button.

Sign Up

Step 2
Access SAP Enterprise Support Value Maps Learning Room platform. If 

you reach the SAP Learning Hub login page, please login and click on

Access Value Maps again.

Access Value Maps

https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://wpb101101.hana.ondemand.com/wpb/pub/wa_esa/index.html?library=library.txt&amp;show=book!BO_A221505CF3DC49C#slide!SL_D4C1D0791403D8B0
https://esasupportportal.hana.ondemand.com/esa2
https://esasupportportal.hana.ondemand.com/esa2
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://wpb101101.hana.ondemand.com/wpb/wa/wa_esa/~tag/published/index.html?show=project!PR_9712A06E7F284A2:demo
https://wpb101101.hana.ondemand.com/wpb/pub/wa_esa/index.html?library=library.txt&amp;show=book!BO_A221505CF3DC49C#slide!SL_D4C1D0791403D8B0
https://esasupportportal.hana.ondemand.com/esa2
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
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SAP ENTERPRISE SUPPORT VALUE MAPS

SAP S/4HANA SAP Business Technology Platform

SAP S/4HANA Cloud Application Lifecycle Management

SAP S/4HANA Cloud, private edition Business Process Intelligence

SAP SuccessFactors Business Process Improvement

SAP Customer Experience solutions Data Volume Management

SAP Analytics Solutions Security

SAP Ariba SAP Jam Collaboration

https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-sap-jam-collaboration.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-s4hana.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-btp.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-s4hana-cloud.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-application-lifecycle-management.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-s4hana-cloud-private-edition.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-bpi.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-cloud-sfsf-value-map.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-business-process-improvement.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-sap-customer-experience-solutions.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-dvm.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-analytics-solutions.pdf
https://jam2.sapjam.com/groups/IXtTDS0JhPtKxvOxewonS6/overview_page/qyzTK8LpgcvRprjF5oH5KL
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-sap-jam-collaboration.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-btp.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-application-lifecycle-management.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-s4hana.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-btp.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-s4hana-cloud.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-application-lifecycle-management.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-s4hana-cloud-private-edition.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-bpi.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-cloud-sfsf-value-map.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-business-process-improvement.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-sap-customer-experience-solutions.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-dvm.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-analytics-solutions.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-security.pdf
https://jam2.sapjam.com/groups/IXtTDS0JhPtKxvOxewonS6/overview_page/qyzTK8LpgcvRprjF5oH5KL
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-sap-jam-collaboration.pdf


10Public 10© 2023 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

SAP VIRTUAL S/4HANA BOOTCAMP DETAILS
FOR REGISTRATION AND DATES:

10 Steps to S/4HANA for SAP Customers | SAP Blogs

https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/10-steps-to-s-4hana-for-sap-customers/ba-p/13517247
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/10-steps-to-s-4hana-for-sap-customers/ba-p/13517247
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/10-steps-to-s-4hana-for-sap-customers/ba-p/13517247
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/10-steps-to-s-4hana-for-sap-customers/ba-p/13517247
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/10-steps-to-s-4hana-for-sap-customers/ba-p/13517247
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▪ Simplification Items

▪ Compatibility Scope Analysis 

▪ Activities Related to Simplification 

Items

▪ Add-On Compatibility

▪ Active Business Functions

▪ SAP S/4HANA Sizing

▪ Custom Code Analysis

▪ Integration

▪ Customer Vendor Integration 

Analysis

▪ Planned Downtime Calculator

▪ Financial Data Quality

▪ Recommended SAP Fiori Apps

▪ SAP Innovative Business Solutions

▪ Business Process Discovery

▪ Innovation Potential

SAP READINESS CHECK FOR SAP S/4HANA

Available Checks and Analyses

❖ 3193560 - SAP Readiness Check for SAP
SuccessFactors Solutions

❖ 3123220 – SAP Readiness Check for SAP Customer

Experience solutions

❖ 3112362 – SAP Readiness Check for SAP ERP usage

and data profiling

❖ 3061594 - SAP Readiness Check for SAP BW/4HANA

❖ 3059197 – SAP Readiness Check for SAP S/4HANA

upgrades

❖ 2913617 – SAP Readiness Check for SAP S/4HANA

❖ 3352301 – SAP Readiness Check for SAP

Datasphere, SAP BW bridge

❖ 3236443 – SAP Readiness Check for SAP Cloud ALM

AVAILABLE READINESS CHECKS AND 
SET-UP NOTES

https://launchpad.support.sap.com/#/notes/3236443
https://launchpad.support.sap.com/#/notes/3236443
https://launchpad.support.sap.com/#/notes/3236443
https://launchpad.support.sap.com/#/notes/3236443
https://launchpad.support.sap.com/#/notes/3193560
https://launchpad.support.sap.com/#/notes/3193560
https://launchpad.support.sap.com/#/notes/3123220
https://launchpad.support.sap.com/#/notes/3123220
https://launchpad.support.sap.com/#/notes/3112362
https://launchpad.support.sap.com/#/notes/3112362
https://launchpad.support.sap.com/#/notes/3061594
https://launchpad.support.sap.com/#/notes/3059197
https://launchpad.support.sap.com/#/notes/2913617
https://me.sap.com/notes/3352301
https://me.sap.com/notes/3352301
https://launchpad.support.sap.com/#/notes/3236443
https://launchpad.support.sap.com/#/notes/3193560
https://launchpad.support.sap.com/#/notes/3193560
https://launchpad.support.sap.com/#/notes/3123220
https://launchpad.support.sap.com/#/notes/3123220
https://launchpad.support.sap.com/#/notes/3112362
https://launchpad.support.sap.com/#/notes/3112362
https://launchpad.support.sap.com/#/notes/3061594
https://launchpad.support.sap.com/#/notes/3059197
https://launchpad.support.sap.com/#/notes/3059197
https://launchpad.support.sap.com/#/notes/2913617
https://me.sap.com/notes/3352301
https://me.sap.com/notes/3352301
https://launchpad.support.sap.com/#/notes/3236443
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SAP READINESS CHECK FOR SAP S/4HANA: Example

Overview of the Dashboard

SAP Readiness Check for SAP S/4HANA

▪ A holistic system analysis is the 
foundation for further planning steps 

toward a successful and smooth SAP 

S/4HANA system transition. 

▪ SAP Readiness Check for SAP 

S/4HANA summarizes the most 

important aspects of the conversion 

in an easily consumable way.

SAP Help Portal: SAP Readiness Check
SAP Note 2913617 (Conversions)

Discover Prepare Explore Realize Deploy Run

https://launchpad.support.sap.com/#/notes/2913617
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://rc.cfapps.eu10.hana.ondemand.com/
https://rc.cfapps.eu10.hana.ondemand.com/
https://rc.cfapps.eu10.hana.ondemand.com/
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://launchpad.support.sap.com/#/notes/2913617
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SAP Process Insights Discovery Edition Report (SPIDE)
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SAP Process Insights Discovery Edition Report: PDF _Top Opportunities Example
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SAP Process Insights Discovery Edition: LOB Summary and Recommendations List Example
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How to request SAP Signavio Process Insights, discovery edition?
Request Process Overview

4. SAP will share results

• SAP emails you the 

instruction to activate 

your online SAP Signavio

Process Insights, 

discovery edition 

solution account.

• Follow-up meetings with 

your SAP  administrator 

are possible

3. Confirm your request

• After submitting your 

request you receive an 

e-mail to confirm your 

e-mail address

• SAP Backoffice 

creates the scenario 

with your data

2. Initiate your request

• Initiate your request – go 

to the url.sap/discovery-

edition

• Fill in the form, upload 

the extracted ZIP file 

and submit your 

request

1. Extract data

• Implement the latest 

versions of SAP Notes 

2745851 and 2758146 in 

productive SAP S/4HANA 

or ERP system

How-To Guide »

• Run data extraction 

report and download 

ZIP file

SAP Process Insights, discovery edition currently is currently not available in China. Customers in China can still use Process Discovery for SAP S/4HANA Transformation (www.s4hana.com).

https://url.sap/discovery-edition
https://url.sap/discovery-edition
https://launchpad.support.sap.com/#/notes/2745851
https://launchpad.support.sap.com/#/notes/2758146
https://d.dam.sap.com/a/AREDtXr
https://d.dam.sap.com/a/UyGSAon/SPIDE_How_To-V1.pdf?rc=10
http://www.s4hana.com/
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SAP Customer Evolution Kit 
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Why SAP Customer Evolution Kit?

What is unique about it?
High touch and time efficient engagement helping customers 
get a comprehensive prospective on Why? What? and How? 

What makes the difference? This program …
WHY?

… cuts down the workload on customer side

… is provided at no additional costs

… delivered remotely via 1:1 sessions through 

Microsoft Teams

… covers WHY? WHAT? HOW?

… generates customer specific and actionable 

Transformation Plan

… significantly accelerates SAP S/4HANA adoption 

WHAT? HOW?



29Public

SAP Customer Evolution Kit – Target audience

▪ ERP installed base customers

▪ Not live on SAP S/4HANA yet

▪ All customers with a valid Support Agreement with no 

additional fees

▪ Direct and indirect customers

▪ Indirect customers are requested to join with their 

reselling or implementation partners

▪ Intended scope is business and technical focused

Customer Target Group Timing and Set-up

▪ Ideal timing is evaluation or early planning phase 

(pre-license)

▪ Time bound, structured engagement

▪ 1:1 SAP & customer sessions

▪ Multiple participants from a customer are welcome
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DELIVERED IN JUST 5 DAYS

Prepare for the 

Engagement

• Attend the preparation and 

information call

• Complete the onboarding steps

• Get your Welcome Package

SAP Customer Evolution Kit for SAP S/4HANA
How does the customer journey look like?

Explore SAP S/4HANA 
+ SAP BTP innovations

Optimize with SAP 
Signavio Process 

Insights

Discover the value of 
SAP S/4HANA

Evaluate transition 
strategy scenarios

Prepare the move with 
SAP Readiness Check

Experience SAP 
S/4HANA Simulation

Sketch your future 
architecture

Summary and Actions

• Get actionable next steps and 

recommendations

• Draft of your future architecture

• Initial Case for Change

• Discover available tools and 

services

Excited about the SAP Customer Evolution Kit? Register here

Closing Session and Handover

https://webinars.sap.com/customer-evolution-kit/en/home
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Timeline  

Registration
Preparation & 

Information Call
Pre-requisites

Welcome Package 

Creation

Delivery 

preparation 

5 days 

Delivery 

1 week1 weekDays to weeks

▪ SAP team will get in 

touch with you to 

arrange a 

Preparation & 

Information Call

▪ SAP will explain the 

scope and pre-

requisites of the SAP 

Customer Evolution 

Kit

Complete pre-requisites:

1. Process Insights

2. Info Survey

3. SAP Readiness Check

4. Participants List

SAP team to create 

customer specific:

1. Business Capability 

Map

2. Outside in To-Be 

Architecture

3. Value Case

▪ SAP team to analyse 

documentation and 

assets for delivery

▪ Schedule proposal & 

invites to sessions

▪ Service execution

▪ Result document 

creation

Onboarding process Engagement

Customer

SAP

Preparation
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SAP Customer Evolution Kit – Recommended participants

1. SAP S/4HANA 

Simulation

2. SAP S/4HANA & 

BTP Innovations

3.Signavio Process 

Insights, discovery 

edition

4. Sketch your 

Future Architecture

5. Tailored Value 

Case

6. SAP Readiness 

Check Review

7. Transition 

Strategy

8. Closing Session 

and Results 

Document

SAP TEAM :

Certified 

Instructor/Delivery 

Expert

SAP Delivery Expert
Delivery Expert

Customer Account 

team 

CUSTOMER TEAM:

Core Business Team 

leadership:

1. Engagement 

Coordinator 

(registrant)

2. Logistics Lead 

(Business VP or 

Director)

3. Finance Lead 

(Business VP or 

Director)

4. IT Lead (Enterprise 

Architect, 

Infrastructure Lead, 

or Solution Architect; 

Value Advisor 

suggested if 

available)

5. Key SAP users 

Core Business Team leadership:

1. Engagement Coordinator (registrant)

2. Logistics Lead (Business VP or Director)

3. Finance Lead (Business VP or Director)

4. IT Lead (Enterprise Architect, Infrastructure Lead, or Solution Architect; Value 

Advisor suggested if available)

Core Business Team 

leadership:

1. Engagement 

Coordinator 

(registrant)

2. Logistics Lead 

(Business VP or 

Director)

3. Finance Lead 

(Business VP or 

Director)

4. IT Lead (Enterprise 

Architect, 

Infrastructure Lead, 

or Solution Architect; 

Value Advisor 

suggested if 

available)

5. Finance 

expert/Controller

Core Business Team 

leadership:

1. IT Lead (Enterprise 

Architect, 

Infrastructure Lead, 

Solution Architect; 

Value Advisor 

suggested if 

available)

Core Business Team 

leadership:

1. IT Lead (Enterprise 

Architect, 

Infrastructure Lead, 

Solution Architect; 

Value Advisor 

suggested if 

available)

Core Business Team 

leadership:

1. Engagement 

Coordinator 

(registrant)

2. Logistics Lead 

(Business VP or 

Director)

3. Finance Lead 

(Business VP or 

Director)

4. IT Lead (Enterprise 

Architect, 

Infrastructure Lead, 

or Solution Architect; 

Value Advisor 

suggested if 

available)

5. Customer Executive 

Sponsor 

(recommended)

PARTNER TEAM (Optional): Account Team Representative; Engagement Manager; Solutions Architect/ Solution Advisor (Value Advisor suggested if available); Business Process Consultants



34Public

Example schedule

NOTE: Sample schedule is subject to customer and delivery team availability. Once all pre-requisites are completed, a schedule proposal will be sent by email.  

S/4HANA 

Simulation

S/4HANA + BTP 

Innovations Readiness Check 

Review

Closing Session

Monday Tuesday Wednesday Thursday Friday

9:00

10:00

11:00

12:00

13:00

14:00

15:00

16:00

17:00

18:00

Process Insights, 

discovery edition

Sketch your future 

Architecture

Value Case

Transition Strategy

S/4HANA + BTP 

Innovations Readiness Check 

Review

Closing Session

Process Insights, 

discovery edition

Sketch your future 

Architecture

Value Case

Transition Strategy

Morning

Afternoon
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SAP Customer Evolution Kit – Outcomes

SAP S/4HANA Simulation 
(3-4 hrs)

Explore SAP S/4HANA + 
SAP BTP innovations

(1hr)

Process Insights, 
discovery edition

(1.5hrs)

Sketch your future 
Architecture

(1hr)

Tailored
Value Case

(1hrs)

SAP Readiness
Check review

(1.5hrs)

Transition Strategy
(1hr)

S
tr

u
c

tu
re

d
 1

:1
 e

n
g

a
g

e
m

e
n

t 
d

e
li

v
e

re
d

 i
n

 5
d

a
y

s

Hands on experience of an SAP S/4HANA productive system. Get to see the 
new interface FIORI and real-time analytics 

Understanding of the RISE offering and S/4HANA + Business Technology 
Platform Innovations.

Identify the potential of improvement in your company based on your 
Process Performance Indicators

First draft of your future SAP landscape based on your current usage of the 
system and suggested additional SAP products.

Customer-specific Value Case based on the company financial information, 
as the starting point to create a full business case afterwards.**

Review the readiness of your system to make the move. Simplification items, 
compatibility assessment, customer vendor integration, custom code and 
more.

Understand the different transition approaches that exist to move to SAP 
S/4HANA and get a high level analysis for your company situation.

** Subject to customer sharing financial information to create the value case, otherwise, industry benchmark will be used for the session. 

Closing session (1hr) : Executive summary and next steps
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Next steps

Complete preparation activities

Register for your own personalized SAP 

Customer Evolution Kit delivery here: 

https://webinars.sap.com/customer-evolution-

kit/en/home -

▪ Email us at: Customer.evolution.kit@sap.com

▪ Align on start date and schedule

https://webinars.sap.com/customer-evolution-kit/en/home
https://webinars.sap.com/customer-evolution-kit/en/home
mailto:Customer.evolution.kit@sap.com
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Questions?



Thank you.

Contact information:

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.

kristen.scheffler@sap.com
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APPENDIX
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Find more information here. 

Innovation & Value Realization – Intelligent Tools
Tailored Recommendations

SAP Road Map Explorer

Roadmap of software innovations

https://www.sap.com/products/roadmaps.html

SAP Signavio Process Insights, discovery 

edition

SAP S/4HANA recommendations

https://url.sap/discovery-edition

SAP Readiness Check 

Identification of prerequisites for migration, setup 

and usage of SAP solutions 

https://help.sap.com/viewer/p/SAP_READINESS_C

HECK

SAP Fiori Apps Library – Recommendations 

Self Service

Improvement through SAP Fiori Apps

http://www.sap.com/fiori-apps-library

https://support.sap.com/en/release-upgrade-maintenance/value-support.html
https://www.sap.com/products/roadmaps.html
https://url.sap/discovery-edition
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
http://www.sap.com/fiori-apps-library
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End of Mainstream Maintenance 2025 (EoMM25)

• Enhancement Pack levels 0 through 5

End of Mainstream Maintenance 2027 (EoMM27)

• Enhancement Pack levels 6 through 8

Link to SAP Maintenance Phases

• https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-

strategy/maintenance-phases.html

▪ Mainstream maintenance

▪ Extended Maintenance

▪ Customer Specific Maintenance

WHEN should I move to S/4HANA?

https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html
https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html
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22 23 24 25 26 27 28 29 30 31 32 …

SAP ERP 6.0 EhP 6-8

SAP ERP 6.0 EhP 0-5

Extended Maintenance

End of mainstream maintenance situation within the SAP ERP 6.0 customer base

Customer-specific Maintenance

SAP ERP 6.0 EhP 0-5 

runs out of mainstream 

maintenance 

on December 31, 2025.

Customer-Specific Maintenance

• No legal changes

• No delivery of support packages

• No guarantee for technological 

updates

Mainstream Maintenance

Extended Maintenance

Customer-specific Maintenance

Details on SAP ERP 6.0 EoMM in the following SAP Notes:

• 2881788 - End of SAP Business Suite 7 mainstream maintenance

• 52505 - Support after end of mainstream maintenance or extended 

maintenance

https://launchpad.support.sap.com/#/notes/2881788
https://launchpad.support.sap.com/#/notes/52505
https://launchpad.support.sap.com/#/notes/52505
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Maintenance Phases
Maintenance and support delivery in all phases requires a valid active support contract

Mainstream maintenance Extended maintenance* Customer-specific maintenance

Full scope of maintenance and support, 

including e.g.

• Legal changes

• Support packages

• Problem resolution

• Global support backbone

• Mission critical support

• Service level agreements**

Scope of support similar as in mainstream 
maintenance

However, technical limitations and/or other 

restrictions might require an upgrade 

to newer releases of SAP Business 

Suite 7 related 

• applications

• enhancement packages

• add-ons 

• or other technical components

or may limit delivery of maintenance 

and support

Restrictions in maintenance and support 
service scope apply, including:

• No delivery of legal changes

• No delivery of new support packages

• No guarantee for technological updates 

(e.g. no new kernel versions for new 

database or operating system versions)

• No support of new interfaces

• Customer-specific problem resolution 

for known problems only; may include 

a fee for solving new problems

• No service level agreements**

• No remote support to evaluate latest 

enhancement package based on a 

release in customer-specific 

maintenance**

* Currently offered for SAP Business Suite 7 core applications and related add-on products, from 2028 to 2030, at an additional fee of 2% on the maintenance base for all support offerings

** As part of SAP Enterprise Support

See SAP Release and Maintenance Strategy, SAP Notes 2881788 and 52505 and SAP Support Portal for more details

Third-party runtime databases are not affected; treatment of third-party runtime databases after 2025 will be announced once coverage from these vendors is confirmed
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SAP ALM Platforms – Planned Product Availability Strategy

Now

This is the current state of planning and may be changed by SAP at any time.

SAP Solution Manager follows the maintenance strategy of the SAP Business Suite

▪ Extended maintenance for process management, test suite, change & release management and ITSM in SAP Solution Manager 7.2 is 

automatically included in the optional extended maintenance for the SAP Business Suite 7

▪ SAP Solution Manager 7.2 is supported beyond 2030 in customer specific maintenance*

▪ There are no plans for further releases after SAP Solution Manager 7.2

SAP Cloud ALM and SAP Focused Run are not dependent on the SAP Business Suite, allowing mainstream maintenance 

beyond 2030. SAP plans no new on-premise products in the ALM portfolio.

End of mainstream maintenance 

for SAP Solution Manager

End of extended maintenance for 

SAP Solution Manager

End of 2027 End of 2030

SAP Solution Manager 7.2 - Operations

SAP Solution Manager 7.2 – Implementation & ITSM

SAP Solution Manager, SAP Focused Run 

in mainstream maintenance

SAP Focused Run

SAP Cloud ALM

Customer specific maintenance

Customer specific maintenance

*) See restrictions in SAP Note 52505 and 3053725

For further information visit support.sap.com/ALM

Extended maintenance 

https://launchpad.support.sap.com/#/notes/52505
https://launchpad.support.sap.com/#/notes/3053725
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Mainstream Maintenance

Mainstream maintenance is offered for all SAP software releases. Mainstream maintenance begins with the 
release-to-customer date and continues throughout the unrestricted shipment phase. During the mainstream 
maintenance phase, you receive support according to your support agreement with SAP. Towards the end of 
mainstream maintenance, you have three options:

•Upgrade - Typically SAP recommends to upgrade before you reach the end of the mainstream maintenance 
phase. The delivery of new releases of the licensed software (if available), as well as upgrade tools, are covered by 
the SAP support contract. Go to the Upgrade Information page to learn more about the possible transition options 
and SAP's offerings to efficiently support the upgrade.

•Extended Maintenance (see below)

•Customer-Specific Maintenance (see below)

On February 4, 2020, SAP has announced a maintenance commitment for SAP S/4HANA until the end of 2040. At 
the same time, SAP will provide the mainstream maintenance period for SAP Business Suite 7 core applications 
until end of 2027. This new maintenance strategy prevails over any other deviating statement regarding SAP 
S/4HANA and Business Suite 7 maintenance phase(s) in any other SAP document

SAP Mainstream Maintenance

https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html#panel-section-accordion-item_4-body
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Extended Maintenance

The scope of support for the extended maintenance period is similar to the scope of support provided during 
mainstream maintenance. Extended maintenance is available for SAP Business Suite 7, SAP S/4HANA 1709, SAP 
S/4HANA 1809, and SAP S/4HANA 1909.

For Business Suite 7

Extended maintenance is offered as an option for SAP Business Suite 7 core applications and SAP Business Suite 7 
related add-on products from January 1, 2028 to December 31, 2030. This three-year extended maintenance 
phase comes at an additional fee on top of the respective maintenance fee. Details are documented in SAP 
Note 2881788. Extended maintenance is an optional offering and requires a separate, additional contract in 
addition to your support agreement. Customers can request a quotation for extended maintenance through the 
respective SAP Account Executive or respective partner contact.

Extended maintenance is also offered for certain products included in private cloud services. Please see details 
about the availability of extended maintenance in the context of RISE with SAP S/4HANA Cloud, private edition in 
SAP Note 3016524 and SAP ERP, private cloud edition in SAP Note 3016445.

SAP Extended Maintenance

https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html#panel-section-accordion-item_3-body
https://launchpad.support.sap.com/#/notes/2881788
https://launchpad.support.sap.com/#/notes/3016524
https://launchpad.support.sap.com/#/notes/3016445
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Customer-Specific Maintenance

Customer-specific maintenance is generally offered for all SAP releases except for SAP Business One and SAP 
BusinessObjects solutions not based on SAP NetWeaver and SAP Predictive Analytics. Software deployed at the 
customer’s site can enter the customer-specific maintenance phase in one of three ways:

•Customer’s extended maintenance contract term ends.

•Mainstream maintenance period ends, and extended maintenance is not offered.

•Mainstream maintenance period ends, and extended maintenance is offered, but the customer does not choose 
to take advantage of the offer.

During customer-specific maintenance some restrictions apply to the scope of support (for details see SAP Note 
52505). A release enters customer-specific maintenance automatically. There is no need to apply for an additional 
contract. During customer-specific maintenance, the customer continues to pay the annual support fee for the 
support option they have (for example SAP Enterprise Support).

Customer-specific maintenance currently does not have an expiry date.

SAP Customer-Specific Maintenance

https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/maintenance-phases.html#panel-section-accordion-item_2-body
https://launchpad.support.sap.com/#/notes/52505
https://launchpad.support.sap.com/#/notes/52505
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Deployment Options

1. SAP S/4HANA on premise

2. SAP S/4HANA Cloud, Private Edition

3. SAP S/4HANA Cloud, Public Edition

S/4HANA migration scenarios

1. New Implementation

2. Conversion

3. Selective Data Transition

WHAT SAP S/4HANA Model is the best fit for my business?
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RISE WITH SAP

https://www.sap.com/products/erp/rise.html
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Mapping Your Journey to SAP S/4HANA – A Practical Guide for Senior IT Leadership

https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
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Expert guidance

• SAP Enterprise Support 

value maps (link)

• SAP support advisory services

• Customer Interaction Center
(link) 

Enablement 

for digital transformation 

• SAP Enterprise Support 

Academy (link)

• SAP Support Portal (link)

New features and 

business outcomes

• Remote services (link)

• Releases, updates, patches

• Intelligent tools such as 

Signavio Process Insights, 

discovery edition (SPIDE) (link)

• SAP Enterprise Support 

Advisory Council (link)

Digital customer 

support experience

• Service level agreements

• SAP for Me – (link) 

• Real-Time Support (link) 

Empowerment
Innovation and 
value realization

Mission-critical 
support

Collaboration

SAP Enterprise Support
Key deliverables across all SAP deployment options

SAP Enterprise Support

powered by application lifecycle management capabilities

Proactive

and 

preventive

support

Across all 

deployment

options

Receive prescriptive 

guidance

Gain required knowledge 

and skills

Benefit from

continuous innovations
Protect business continuity

https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/value-maps.html
https://support.sap.com/en/contact-us.html#section_42886245
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy.html
https://support.sap.com/en/offerings-programs/enterprise-support.html?anchorId=section
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://bpi-discovery-proxy.cfapps.eu10.hana.ondemand.com/request/BSR/
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-advisory-council.html
https://me.sap.com/
https://support.sap.com/en/offerings-programs/strategy.html
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Business Process Performance Optimization: Real Customer Example

▪ Customer provided 3 transactions (Highlighted in 

yellow) to SAP for optimization. However the 

service engineer analyzed 3 extra transactions 

(in grey) as they were part of the same process 

chains and had significant scope for 

optimization.

▪ SAP Service Engineer noted there were lots of 

code changes as part of the recommendation. 

▪ SAP Service Engineer worked with the ABAP 

consultant team to make the code changes in 

DEV environment. 

▪ Successfully tested in the QA environment and 

eventually implemented in BWP Production.  

Performance Improvement runtime results after the CQC recommendations were 

applied to BW’s Production environment. 

No. Priority Issues Description

Pre-Implementation

Runtime (in mins)

Post-Implementation

Runtime(in mins) Reduction %

1 High Long Running ZPAK_3Z0NTWZQ9E30P6X3QYDR6BCX1 54.46 m 3.091 m 94%

2 High Long Running ZPAK_3YQ12OO3DSCAFX3FMLD38OILH 2.24 h 37.66 m 72%

3 High Long Running DTP_00O2TMDWZ3G2LYQLZR9NOC28O 56m 14s 13m 34s 77%

4 High Long Running ZPAK_438OKSBC583DX0RGCJGUM0XLX 40.217 m 16.026 m 60%

5 High Long Running ZPAK_518LUG5UGR81FWB0CACFN4F1Z 3.089 h 1.899 h 39%
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Transformation Assessment for S/4HANA & S/4HANA Cloud, private edition 

Continuous Quality Check

The continuous quality check for transformation assessment helps you keep your 
project on the right track from the end of the discover phase to the go-live. It 
assesses the project team’s awareness of project challenges, tools, critical topics, 
and provides individualized recommendations consisting of best practices and 
enablement resources.
For further details, please read the info sheet below:

•SAP S/4HANA
•SAP S/4HANA Cloud Private Edition
•SAP S/4HANA Cloud Public Edition

Transformation Assessment (link)  

https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/CQC%20for%20Transformation%20Assessment_InfoSheet_SAP%20S4HANA_OnPrem.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/CQC%20for%20Transformation%20Assessment_InfoSheet.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/CQC-Transformation_Assessment_S4HC_public_infosheet.pdf
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
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Deployment Readiness Continuous Quality Check

Deployment Readiness

The continuous quality check for SAP Deployment Readiness provides an analysis of your key 

cloud solution settings. During this service, your cloud solution is reviewed for potential risks, and 

recommendations are given in alignment with SAP best practices. This service is most applicable 

prior to your go-live and, in some cases, it can also be delivered post-go-live. For further details, 

please review the infosheet below:

•SAP S/4HANA Cloud,public edition

•SAP Business Technology Platform

•SAP Integrated Business Planning

•SAP SuccessFactors

•SAP Ariba

•SAP Cloud Integration

•SAP Configure, Price, and Quote (SAP CPQ)

•SAP Customer Experience Solutions (CX)

https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html#panel-section_1276589091-accordion-accordionitem_965877437-body
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/sap-cqc-deployment-readiness-sap-s4hc.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/infosheet-cqc-cdrc-btp.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/sap-cqc-ibp-deployment-readiness.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/SAP%20CQC%20for%20Deployment%20Readiness%20-%20SAP%20SuccessFactors.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/sap-cqc-deployment-readiness-sap-ariba.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/sap-cqc-infosheet-sci.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/Infosheet%20-%20SAP%20CQC%20for%20Deployment%20Readiness%20-%20SAP%20CPQ.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services/SAP%20Customer%20Experience%20Solutions_CX.pdf
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Continuous Quality Check Services and How to Request

Continuous Quality Check & Improvement 

Services

Continuous quality check and improvement services from SAP 

connect you with an SAP Expert. Our experts analyze your 

system and/or situation based on real life data from your systems 

or solution. Depending on the topic, you will be given the chance 

to provide more information (i.e. via questionnaire) that will be 

part of the analysis. After each service, you receive a service 

report with an executive summary, findings and a detailed action 

plan to mitigate risks or improve your situation.

How to request a CQC service ?

•Create an incident under below components

• Cloud customers Only: SV-ES-SAC (SAP Note 

1296527)

• On Premise and Hybrid customer only: SV-BO-REQ 

(SAP Note 1296527)

•Or Contact SAP Customer Interaction Center (CIC)

https://launchpad.support.sap.com/#/notes/1296527
https://launchpad.support.sap.com/#/notes/1296527
https://launchpad.support.sap.com/#/notes/1296527
https://launchpad.support.sap.com/#/notes/1296527
https://go.support.sap.com/contactus/#/email
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