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SAP Signavio — Take-Aways

v'Well-run companies manage operational performance by managing
their business processes

v/ Signavio provides next-generation, digital applications for managing
effective and efficient business processes

v'Signavio provides a data-driven foundation for an organization’s
continuous Improvement program

v/ Signavio will significantly improve the effectiveness of your S/4HANA
Implementation, and reduce some of the most common challenges
associated with ERP implementations

v'The inclusion of GenerativeAl will enable Signavio to predict process
performance and outcomes, make better improvement
recommendations, and work with more abstract business processes
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SAP Signavio - Next-Generation Business Process Management

Agenda

¢ Continuous Improvement

** S/AHANA Implementation

** Signavio and GenAl



Achieving fast insights to action at scale

? . eJ'\S‘

Fast Time to

Adapt

Fast Time to

Insight

& . : e°
os”?ess process

Continuous process transformation becomes a In this context,
source of sustained competitive advantage. are key to becoming an intelligent enterprise.
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SAP Signavio
Assess Process Health with Monitoring, Analysis, Benchmarking, and
Improvement Recommendations

SAP Signavio )__ Process Insights @ Al SAP Signavio__) Process Insights &« End-to-End Processes > Source to Pay - > All Modular Processes «
Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
Supplier invoice issuing to FI-AP clearing 28.2« Documents = -3 ]
Entry Point @ Reference Guide with Guided Analysis & FI-AP items not cleared via payment run
Source to Pay Cu
FINANCE
Supplier Invoice 3% <

182 2

of Processes to Analyze

jdiscount FI-AP items cleared more than 3 days FI
Spot process |Ssues to ‘ before net due date and no discount

15% A

View predefined process flows that visualize performance for typical business
processes and their phases.

further investigate

7 Process flows 6 Process flows with 3 or more blockers 4 3K 1 j
’ 4
100% ‘P Payment terms different in FI-AP and St
purchase order ite
28.2K Documents
r
= Immediate Actions to Take <1% ]
(" 7Da, 253
Learn about immediate actions your organization can take in your ERP :
system.
31 ST e 2 Correction recommendations for Most Frequent Blockers and Other Information  Hide
automation
11 Correction recommendations for 6 Correction recommendations for Supplier invoices issued before purchase Supplier invoices created via BAPI Supplier invoices created after posting
master data transactional data order interface date



SAP Signavio
Assess Process Health with Monitoring, Analysis, Benchmarking, and
Improvement Recommendations

SAP signavio__)— Process Insights Start [,@ @ AB SAP Signa"io)’ Process Insights

nce Indicator

Automation rate: Supplier

Detail List

@

Start

Entry Paird invoice clearing
Source to Pay - ‘
Q Reference Guide & R5 Objects
Compare own process performance with 54.47
industry peers to calculate value potentia/ ) Percent
ent Number
of Processes to Analyze

99.4K EUR

View predefined process flows that visualize performance for typical business

processes and their phases. EUR - Euro

7 Process flows 6 Process flows with 3 or more blockers Industry Benchmark ®
00107
Bottom 25% <« Median
I /000109
81%
#100000116
= Immediate Actions to Take With an overall automation rate of 54%, your 0100000263
performance is significantly below the industry
. — I izt p— Erp median. 0100000264
Se:tfenrna out Immediate actions yUUF organlza lon can take in yOUf Check out the Correction and innOVatiOn
% i recommendations to see how you can i 0100000268
. . C cti dati f
31 Correction recommendations 2 2 ot:;a'::nmcomme" ations for
u : 0100000269
1 1 Correction recommendations for 6 Correction recommendations for 0100000270
master data transactional data

End-to-End Processes > Leadto Cash + > All Modular Processes
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SAP Signavio Process Insights

SAP SI4HANA Capabilities (58)  SAP Build Process 1(6) (6)  User Exp (36)  Other SAP Solutions (10)

Get recommendations for best-
practice SAP technology and SAP
solutions, for example, robotic
process automation (RPA) bots or
SAP S/4HANA capabilities.

Recommendation Relevance |=

SAP S/4HANA Capabilities (58)

Choose the improvement path that

e e is right for your organization.

facturing
d pply Ct R&D
! | Requir 1t f g
Produc g
1. R&DJEr
Production Cantral f g
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SAP Signavio Process Insights

SAP signavio_) Process Insights End-to-End Processes > Plan to Fulfill «+ > All Modular Processes

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations

SAP S/AHANA Capabilities (58) SAP Build Process Automation (6) Intelligent Technologies (6) User Experience (36) Other SAP Solutions (10)

is right for your organization.

Goods Movement Supply Chain
Kanban Manufacturing Manufacturing
Qutsourced Manufacturing Manufacturing
Yard Logistics Supply Chain
Production Execution Manufacturing
Quality Improvement Manufacturing
Capacity Planning Manufacturing
Construction Project Issue and Change Management Supply Chain ~ R&D/Engineering
Material Requirements Planning Manufacturing
Product Costing. Finance
Product Development Foundation R&D/Engineering
>
=~ Production Contral Manufacturing
a10
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SAP Signavio

Deep Process Analysis Across SAP and non-SAP Applications

Process Variant Analysis

@ SAP Signavio‘)

» Early Payments

Context Box - FI-AP ... AUGBL_FIAP - Clrng... STBLG - Reversed by

13 Manua[y paye... V74 Y |2 "null" excluded null
Process Discovery for AP
®% Event count

® Issue Supplier 17
Invoice

a

Manually enter
Supplier Invoice in 283
574 HANA System

. Post Supplier i
Invoice K

Release FI-AP Item
for Payment

Clear open FI-AP
i) 45 a7

Item w/o Payment Run

Enter Clearing

Understand the as-is accounts payable process

Process Variants - All manual payments

@%
@% @®) stan

o —
Q (@) Create Purchase Order Item
LN
(@) 1ssue Supplier Invoice

(®) Automatically

(@) Post Supplier

(@) Manually enter Supplier Invoic

Deep dive into the process variants leading to early payments

=g Generate BPMN

enter Supplier Inveice in 5/4 HANA System

Invoice

n 5/4 HANA System

6) Release FI-AP [tem for Payment

(\.:I Enter Clearing Dacument far apen FI-AP Item

@) Clear open Fl-AP Itern wi/fo Payment Run

@ End

Variants
e ¢ 8
23 %
e' Cases
1 28.3%
2 25.9%
3 18.0%
4 4.1%
5 1.7%
6 1.4%
7 1.4%
8 1.2%
9 1.2%
10 1.0%

v Set selected variants as
chapter filter



SAP Signavio
Deep Process Analysis Across SAP and non-SAP Applications

7> SAP Signavio

Go

= Journey to Process Analytics [+ |

sn
NPS vs Cycle Time H Average cycle time Delivery On Time
[ Jimieu
[B073] Fausto Coppi bike [B062) Eddy Merckx bike [8047) Raymond Poulidor bike [7] Delivery On Time [%] [/] Delivery €
Net Promoter Score [NPS] 50d 6h

@ "pprove Purchase

Delivery Delay [%)] __ :

8 28
@ @ SoiePurche 185k
Net Promoter Score Q) Appeove Purchase Set Purchase Order 3
s Order sk Block 23K
0 2 0 5 80 00 107.23 17.59 Cuang e 55 Bemee e i
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v piiie  na
NPS by Plant Report Details S i, il
Case ID Cycle time & Net Promoter Score [NPS] & Order Type o s Retuen Oulvery 25
NPS for ship goods
80 0000105f 95d 2h 2 PPO2
60
v 0002fe0b 40d 14h o B SePaymentBiock 950 Change Payment Terms - 1.2k
20 10
. .. - ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 00058456 40d 9 PPO1
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‘ ' Delete Invoice: s @ #ayinveice 10k DU Prchest *
End «

# New Process Discovery Show Case ~ Show Case (Copy) ~ Drill Down Report ~




SAP Signavio
Collaborative Process Design and Governance

= Central process
repository

SN SAP Signavio )z

= Revision control
) Processes > 2023 Plays > I kﬂ
- = Approval workflows
- 0
SP1 - VDT - Procurement of Direct Ma = » < «©: o
vy = Process simulation
9 = lLevel 1 ~ Revision 48 - Last published 02/02/2023 Last author SAP Signavio .
= Process comparison
ation
| . = Use of SAP Best i
- Diagram @ No comments View (Full) £ Overlays (3/9 visible) v ® Legend v PraCt|Ce proceSS ﬂOWS
L
= Sighavio accelerators
9 = Integrations B
\_ J
v PO Automation Rate 4 Open investigation

30% Target

27,36%

Run Salar Company




Next-Generation Business Process Management

Agenda

** Continuous Improvement

** S/AHANA Implementation

** Signavio and GenAl
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SAP Signavio for Business Process Management
Before, During, and After ERP Implementation

» Customers seeking to establish a

BEFORE

GO

Future-State Process Design

resilient business foundation for O Determine improvement objectives and O Establish process flows using SAP Best Practices

managing todays_ challengm_g performance targets based upon company strategy (greenﬂeld) and/or. previ.ous system processes
environment and in preparation for (brownfield) and Signavio accelerators
tomorrow’s unknown and unpredictable U Assess current processes and available capabilities

challenges. U Collaboratively design, evaluate, and finalize processes in

accordance with objectives and improvement targets

DURING

Change Management

U Development and execution of training
program with objectives (why), process flows
(what), and process details (how)

System Configuration

U Configure enterprise processes and RICEFW in
accordance with approved processes

U System testing with key users, adjustments as required

Process Execution Monitoring Continuous Improvement
QO Identify process variances, performance issues, U Ongoing monitoring of process performance, and detection
and employee compliance of new requirements and opportunities for improvement

O Determine root causes of variations and adjust O Conduct structured program for process redesign and
processes accordingly governance

. [(20x)
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SAP Signavio — Available Service

*** Current-State Models — Graphical and analytical views of existing
“as is” processes

¢ Preliminary Future-State Models — Starting point for collaborative
process design of “to be” models

¢ Fit to Standard — Assessment of current ECC (or S/4HANA)
processes compared to SAP Best Practice processes

17



Next-Generation Business Process Management

Agenda

** Continuous Improvement

** S/AHANA Implementation

** Signavio and GenAl
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SAP S/4AHANA
Intelligent collections e

SAP S/4AHANA
Sales order auto-completion e

SAP Extended Warehouse Management

. . $ @ e Slotting recommendation
SAP Intelligent Product Recommendations o )
Configurable product quotation e o_d SAP Predictive Replenishment
- . . Replenishment optimization
SAP Digital Assistant for CX Finance . ¢ Reptenl plimizati
Intelligent questions & answers A o I SAP Transportation Management
Customer 360 profile summary & Sales & Supply chain A Goods receipt processing
Scheduling assistant A Service
SAP Ariba Buying SAP SAP Digital Assistant
Product recommendations e ® Al 4 roduct aocumentation searc
SAP Business Network -~ SAP Signavio Process Manager
Invoice conversion e Procurement "I':& C:PSS' A Process model generation and documentation
unction
SAP Central Invoice Management SAP Analytics Cloud
General ledger line-item identification e A Natural language queries
[
- n
Marketing & HR
Commerce

SAP Digital Assistant for CX
Natural language marketing analytics A
Product description generation & review summaries A

SAP SuccessFactors
e Skill and career path recommendations
A Job description & interview questions generation

INTERNAL — SAP and Customer Only 22



SAP Signavio Process Insights

SAP SI4HANA Capabilities (58)  SAP Build Process 1(6) (6)  User Exp (36)  Other SAP Solutions (10)

Get recommendations for best-
practice SAP technology and SAP
solutions, for example, robotic
process automation (RPA) bots or
SAP S/4HANA capabilities.

Recommendation Relevance |=

SAP S/4HANA Capabilities (58)

Extended W

Choose the improvement path that

e . is right for your organization.

facturing
d pply CH R&D
! | Requir 1t f: g
Produc g
1. R&DJEr
Production Contral f g
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SAP Signavio Process Insights

SAP signavio_) Process Insights End-to-End Processes > Plan to Fulfill «+ > All Modular Processes

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations

SAP S/AHANA Capabilities (58) SAP Build Process Automation (6) Intelligent Technologies (6) User Experience (36) Other SAP Solutions (10)

is right for your organization.

Goods Movement Supply Chain
Kanban Manufacturing Manufacturing
OQutsourced Manufacturing Manufacturing
Yard Logistics Supply Chair
Production Execution Manufacturing
Quality Improvement Manufacturing
Capacity Planning Manufacturing
Construction Project Issue and Change Management Supply Chain ~ R&D/Engineering
Material Requirements Planning Manufacturing
Product Costing. Finance
Product Development Foundation R&D/Engineering
>
=~ Production Contral Manufacturing
a10
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= SAP Signavio Collaboration Hub

@ Shared documents / Hawk Shoes Inc.

5 Hawk Shoes Inc.

ff = Levell v Revision 19 v
)
e

Process Area
O
Q g
i

Compliance

Q

Plug&Gain Insights

Process compliance
90,5%

Compliance issues outstanding

3%

KPI's

Sales goals per target group

116%

Last published Yesterday

®

Finance

Late payments

52%

Days payable outstanding average

49 days

Cycle time create supplier
invoice to payment run

12 days

Last author Giuseppe Rossi

Search everything

-

Logistics

Inventory
50%

Warehouse stock utilization

110%

Lead time to replenish stock

73 hours

o e
Sales

Overall store sales
58%

Just-in-time stock levels

45%

Overall automation rate

40%

Q

a Pe o
W<

HR

Employee Engagement

88%

Time to Hire

28 days

eNPS Q  ene

GR

¥ D T O &
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SAP Signavio

Shared documents / Hawk Shoes Inc.

Hawk Shoes Inc.

= levell v Revision 19 v

Process Area

L

Compliance

Plug&Gain Insights

Process compliance
90,5%

Compliance issues outstanding

3%

KPI's

Sales goals per target group

116%

Collaboration Hub

Last published Yesterday

Last author Giuseppe Rossi

4

+
Finance k

¢+‘

Late payments

52%

Days payable outstanding average

49 days

\. J

+

Cycle time create supplier 1)

invoice to payment run

12 days

Search everything Q

5

Logistics

Inventory
50%

Warehouse stock utilization

110%

Lead time to replenish stock Q .-

73 hours

Sales

Overall store sales
58%

Just-in-time stock levels

45%

Overall automation rate

40%

QO
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HR
Employee Engagement
88%
Time to Hire
28 days
eNPS Q e
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= SAP Signavio & Search everything Q Q [P e @

+ —
@ Shared documents / Hawk Shoes Inc. / Finance - Process Overview Process.Al * t’) el = X
. .
Finance - Process Overview 8% (=)
® Improve performance
= lLevel2 v Revision 15 v Last modified Yesterday Last author Giuseppe Rossi

See finance details

i 4
<
e Diagram Within your finance processes, the
Supplier payment from purchasing
O needs your primary attention.
Q

The following recommendations will fix

Invoice to Pay Invoice to Cash your problems for you:
bl
Select improvement recommendations 30f3

Q Found by Process.Al

Supplier payment from * Supplier payment without Cash collection for non-sales Sales billing document creation Sales order processing with

urchasin urchasin, invoices; to FI-AR clearin order-related billin

B & P E ( ) g B KPI Recommender

Best-Run Score Best-Run Score Best-Run Score Best-Run Score Add 2 KPIs to be monitored, to proactive track your

pAlZy 7,240 Cases LYY 13,742 Cases B8y 15,552 Cases G&Y 1,097 Cases process health performance

ﬂ Analyze and fix [JEED & @

Cash collection for sales

(invoices)
Action Recommender
Best-Run Score Enhance your process by implementing an automation
k 7kl 914 Cases with SAP Build Process Automation

Analyze and fix [ & @@

Process Recommender

Profoundly improve by changing to the most suitable
finance best practice BPMN model

ﬂ Analyze and fix [ & @

Fix all Analyze and fix all Decline

Cash collection for sales (debit
memos)

Best-Run Score
kY 183 Cases

Cash collection for sales
(intercompany invoices)

Q3 IHow can | help you? °

b @ o



= SAP Signavio Process Manager Search everything

Process accounts payable (global)

- D

(@)

Create dispute
case

O

Dispute created

v

File Edit View Tools
©,
©
]
ods
O it
i
[|m]
Does a blocking .
A v 2 2 reason exist?
Invoice = Create supplier Check for X o
8 receipt invoice blocking reason
cee : ﬁ Invoice cleared
' . Blocking reason
: g obsolete?
3 I Yes
'
e H Block invoice :/X\ >
i} : 4
: o
& : =
'
'
'
'
'
'
Q H
'
'
'
:
H
=) :
'
'
'
(=g : °
'
'
'
'
'
'
'
'
'
'
'
v
:
'
e
A

Supplier

DE@FR

— 42%

-+

il
X

+
Process.Al ¥ » 3

Add all to model

As second step, add this automation to
your process as a recommended action:

®

Automated removal of payment block
R kA (153)

o f @

why this bot and what’s the expected outcome

To accelerate the unblocking processes
which is currently done manually, this bot
can be used to release invoices. The
invoices will be released automatically
based on certain rules and in mass. This is
expected to reduce the number of
overdue invoices which are blocked for
payment, but should have been unblocked
already.

Do you want to add this automation to

your process?
Add to model

|How can | help you? °

GR

2
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= SAP Signavio /)} Collaboration Hub Search everything Q Q @ @ @

+
@ Shared documents / Hawk Shoes Inc. Process.Al + tb) M

Hawk Shoes Inc.

& Improve finance performance

= levell v Revision 20 v Last published 1 Minute ago Last author Giuseppe Rossi
Given your 90K purchase orders per
month volume, thesimulated impacts on
multiple KPIs. The most impactful is the
reduction in the rate of late payments. The
Process Area performance improvements will be visible
in less than 90 days.

You can be notified either

m @ @ E  in 90 days
¢ « earlier, if the the simulated outcome is

Compliance Finance Logistics Sales achieved quicker

« proactively notify you if there is any
anomaly monitored compared to the
simulated outcome

2 2 o0 2 6 =%

Plug&Gain Insights k
Would you like to set a reminder?
( N\
Process compliance Late payments Inventory Overall store sales Set reminder Decline
90,5% 52% 50% 58%
Compliance issues outstanding Days payable outstanding average Warehouse stock utilization Just-in-time stock levels
3% 49 days 110% 45%
\. J
KPI's
+

Cycle time create supplier : ; .
Sales goals per target group Q invoice to payment run Lead time to replenish stock Q Overall automation rate

116% 12 days 73 hours 40%

L]

ey How can | help you? °

@ o ¢ U 3 O

>3]
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SAP Signavio — Take-Aways

v'Well-run companies manage operational performance by managing
their business processes

v/ Signavio provides next-generation, digital applications for managing
effective and efficient business processes

v'Signavio provides a data-driven foundation for an organization’s
continuous Improvement program

v/ Signavio will significantly improve the effectiveness of your S/4HANA
Implementation, and reduce some of the most common challenges
associated with ERP implementations

v'The inclusion of GenerativeAl will enable Signavio to predict process
performance and outcomes, make better improvement
recommendations, and work with more abstract business processes
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SAP Signavio
Process Excellence, Continuous Improvement, and S/4HANA Implementation

For more information or to request details....
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