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SAP Signavio – Take-Aways

✓Well-run companies manage operational performance by managing 

their business processes

✓Signavio provides next-generation, digital applications for managing 

effective and efficient business processes

✓Signavio provides a data-driven foundation for an organization’s 

continuous improvement program

✓Signavio will significantly improve the effectiveness of your S/4HANA 

implementation, and reduce some of the most common challenges 

associated with ERP implementations

✓The inclusion of GenerativeAI will enable Signavio to predict process 

performance and outcomes, make better improvement 

recommendations, and work with more abstract business processes



6PUBLIC© 2023 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

SAP Signavio - Next-Generation Business Process Management

Agenda

❖Continuous Improvement

❖S/4HANA Implementation

❖Signavio and GenAI
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Achieving fast insights to action at scale

In this context, time to insight and time to adapt 

are key to becoming an intelligent enterprise.

Continuous process transformation becomes a 

source of sustained competitive advantage.
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SAP Signavio

Assess Process Health with Monitoring, Analysis, Benchmarking, and 

Improvement Recommendations

Spot process issues to 

further investigate
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SAP Signavio
Assess Process Health with Monitoring, Analysis, Benchmarking, and 
Improvement Recommendations

Compare own process performance with 

industry peers to calculate value potential
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900+ Innovation 

Recommendations available

Get recommendations for best-

practice SAP technology and SAP 

solutions, for example, robotic 

process automation (RPA) bots or 

SAP S/4HANA capabilities.

Choose the improvement path that 

is right for your organization.

SAP Signavio Process Insights

Innovation recommendations: Innovate your processes with new technologies
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SAP Signavio
Deep Process Analysis Across SAP and non-SAP Applications

Understand the as-is accounts payable process Deep dive into the process variants leading to early payments

Process Variant Analysis
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SAP Signavio

Deep Process Analysis Across SAP and non-SAP Applications
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SAP Signavio
Collaborative Process Design and Governance 

▪ Central process 

repository

▪ Revision control

▪ Approval workflows

▪ Process simulation

▪ Process comparison

▪ Use of SAP Best 

Practice process flows

▪ Signavio accelerators

▪ Integrations
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Next-Generation Business Process Management

Agenda

❖Continuous Improvement

❖S/4HANA Implementation

❖Signavio and GenAI
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SAP Signavio for Business Process Management

Before, During, and After ERP Implementation

Future-State Process Design

❑ Establish process flows using SAP Best Practices 

(greenfield) and/or previous system processes 

(brownfield) and Signavio accelerators

❑ Collaboratively design, evaluate, and finalize processes in 

accordance with objectives and improvement targets

• Customers seeking to establish a 

resilient business foundation for 

managing today’s challenging 

environment and in preparation for 

tomorrow’s unknown and unpredictable 

challenges.

Change Management

Current Assessment and Alignment

❑ Determine improvement objectives and 

performance targets based upon company strategy

❑ Assess current processes and available capabilities

Continuous Improvement

System Configuration

❑ Configure enterprise processes and RICEFW in 

accordance with approved processes

❑ System testing with key users, adjustments as required

❑ Development and execution of training 

program with objectives (why), process flows 

(what), and process details (how)

Process Execution Monitoring

❑ Identify process variances, performance issues, 

and employee compliance

❑ Determine root causes of variations and adjust 

processes accordingly

NOW

202X

BEFORE

DURING

AFTER

❑ Ongoing monitoring of process performance, and detection 

of new requirements and opportunities for improvement

❑ Conduct structured program for process redesign and 

governance
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SAP Signavio – Available Service

❖ Current-State Models – Graphical and analytical views of existing 

“as is” processes

❖ Preliminary Future-State Models – Starting point for collaborative 

process design of “to be” models

❖ Fit to Standard – Assessment of current ECC (or S/4HANA) 

processes compared to SAP Best Practice processes
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Next-Generation Business Process Management

Agenda

❖Continuous Improvement

❖S/4HANA Implementation

❖Signavio and GenAI
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Gen AI and Traditional ML Use Cases

Supply chain

HR

Finance

Marketing & 

Commerce

Procurement

SAP S/4HANA

Intelligent collections ●

SAP Digital Assistant for CX

SAP Extended Warehouse Management

● Slotting recommendation

SAP Business Network

Invoice conversion ●

SAP SuccessFactors

SAP Predictive Replenishment

● Replenishment optimization

SAP Transportation Management

▲ Goods receipt processing

▲ Job description & interview questions generation 

SAP Ariba Buying

Product recommendations ●

● Skill and career path recommendationsNatural language marketing analytics ▲

SAP Central Invoice Management

General ledger line-item identification ●

SAP Digital Assistant

▲ Product documentation search

SAP Signavio Process Manager

▲ Process model generation and documentation 

SAP Analytics Cloud

▲ Natural language queries

IT & Cross-

Function

Sales & 

Service

SAP S/4HANA

Sales order auto-completion ●

SAP Intelligent Product Recommendations

Configurable product quotation ●

SAP Digital Assistant for CX

Intelligent questions & answers ▲

Customer 360 profile summary &

Scheduling assistant ▲

Product description generation & review summaries ▲
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900+ Innovation 
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SAP Signavio – Take-Aways
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SAP Signavio

Process Excellence, Continuous Improvement, and S/4HANA Implementation

For more information or to request details….
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