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Chris 
King

Finance Systems 
Manager

• 10 Years of FP&A & Systems
•

•

• Developed & Integrated SAC
• Detailed project forecasting
• Systematic approval hierarchy
• System integrity audit
• Depreciation forecast module

• Established COE
• Built Process & Data Governance

•
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SAP Analytics Cloud (SAC)
Simplot’s system of record for Capital Planning.  With 
SAC we are able to track & report on:
• Project spend, details & timing
• Project approval
• Asset depreciation

• All current & forecasted assets
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Capital Planning Goals
Solution #1

• Detailed Project Planning
• Auditable Approval Workflow
• Global Unified Process
• Consolidated Data
• Flexible Reporting / Drill
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The Old CapEx
• Rigid Reporting
• Varied Processes by BU
• Relied on Excel & Outlook
• Frustrations
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Foundation in SAP
• Allows for models that can be:

• Adjusted & Enhanced
• Connected to:

• Legacy ERPs
• S/4 Hana

• Robust & Flexible
• Explore data to understand causes
• Simplify Transformation into Modules

• Iterative
• Easy to learn but easy to make mistakes
• Quickly build, test & deploy
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Financial Model

• Project Creation
• Forecast
• Submission
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Data Capture
Project creation
• Standardized data input
• Identify the:

• Who needs it
• What is it

• What type of assets will be 
added

• Is this a growth project
• etc

• When will we buy it
• Where will it be
• Why (the need & benefits)
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Forecasting

• Data security
• Live Model
• Direct inputs to Project 

Model
• Direct Links to 

subsequent steps
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Example Report
• Dynamic Hierarchy
• Current Status
• Multiple Versions
• Calculations & 

Comparisons
• User / Site Specific
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Connected Models
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• Forecast
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Approved to 
Spend

• Project Created
• Route Assigned
• Emails Sent
• Approval

Connected Models

Submission

• Project Creation
• Forecast
• Submission
• Track Actuals
• Version 

Comparison
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Submit/Approve
The bridge between models.
At this point a Capital Project is:

• Created
• Forecasted 
• Ready for approvals

Submit Project
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Approval Routing
Dynamic routes based on:

• Project Size 
• Location / Org

Parallel Approvals via:
• Emails 
• App Notifications

$1M+

$250K+

$100K+

All Requests per 
Location

All requests: BU Site

CFO

BU Exec

President

BU VPs
Operations & Finance VPs

BU Operations
BU Engineering, BU Accounting

Site Sign-Off
Site Director or Operations Manager

CEO
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Connected Models

Project 
Creation Forecasting Submission

Approval

Capital Planning 
Model

Approval 
Model

Emails Sent

Site 
Engineer

Region 
Manager

Project 
Approved
for Spend

Corporate CEO Rejected
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Financial Planning Model
Solution #2

Financial 
Planning 

Model

Global FoodAgriBusiness Life SciencesLand & Livestock

Capital 
Planning 
Model

Debt 
Model

Fixed Asset & 
Depreciation 

Model
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Business Problems Solved by SAC
Prior State Current State
Forecast submitted in Excel All LOBs are collaborating in SAC

Each LOB model was different Inputs and outputs are standardized

Manual process for Actuals Actuals to SAC process automated

Difficult to drill down Multiple org hierarchy drill-down
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Partnership with Analysis Prime
Blueprinting and design with their team felt seamless

They were readily available for support

Mix of experts in all areas of the project 
Data, Design, Finance, Project Management, Tax

Made a constant effort to save us from ourselves
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Depreciation Model
Solution #3

Leverage SAC to calculate a unified 
depreciation forecast for:

• All Current Assets (Legacy ERP & S/4 Hana)
• All Future Assets (SAC CapEx data)
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Approved to 
Spend

• Project Created
• Route Assigned
• Emails Sent
• Approval

Connected Models

Submission

• Project Creation
• Forecast
• Submission
• Track Actuals
• Version 

Comparison
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Approved to 
Spend

Adding Depreciation
Submission
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Current Asset 
Data

Approved to 
Spend

Adding Depreciation
Submission

System calculated 
depreciation forecast

• Project Completion Date
• Asset Life & Remaining Life
• Book Value

Fixed Assets
(Legacy ERP)
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Thanks!
Chris.King@Simplot.com
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Timeline
CapEx Model

Blueprinting

Spring
2021

Actual and 
Forecast data 
loaded
Summer
2021

SIT & UAT 
completed

Oct
2021

Go Live
Nov
2021

Mobile 
Application

Jan
2022

First Budget 
Loaded
May
2022

Organization 
Feedback

Jun
2022

Applications 
Redesigned to 
fit BusinessOct
2022

Additional 
Fixed Assets 
Model 

March
2023

Sustainability 
Initiatives 
Implemented 
in CapEx

June
2022
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Evaluation Process
Financial Model

Analysis Prime 
recommended by 
Capital Planning team

Capex Model

Project Outline 
completed internally

Apr 8
2022

Project Outline with AP 
complete

May 11
2022

Modeled solution 
internally in Excel

Jun 23
2022

Scope of work finalized

Jun 29
2022
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Implementation Process
Financial Model

Blueprinting with AP 
complete

Aug 4
2022

Financial Planning Model 
completed by AP

Oct 4
2022

Actual and Forecast 
data loaded by Simplot

Oct 21
2022

SIT & UAT completed

Dec 2 
2022

Go Live

Feb
2023
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