


10 Years of FP&A & Systems

e
* allegiant
* l.ambWwﬁm. a

<
* Simplot

Developed & Integrated SAC

. Detailed project forecasting
. Systematic approval hierarchy
. System integrity audit

King
Finate Systems Established COE

Built Process & Data Governance

. Depreciation forecast module
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SAP Analytics Cloud (SAC)

Simplot's system of record for Capital Planning. With
SAC we are able to track & report on;

* Project spend, details & timing
* Project approval
* Asset depreciation

All current & forecasted assets

Headogunt
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Operating Rrofit vi

$1,316,409 (+30.74%)

Operming Profit i =EUR

perating Profit v FY i EUS
$1,316,409 (+30.74%)
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Capital Planning Goals

Solution #7

* Detailed Project Planning

* Auditable Approval Workflow
* Global Unified Process
 Consolidated Data

» Flexible Reporting / Drill

© 2023 J.R. Simplot Company Slmp|0t@



The Old CapEx

* Rigid Reporting

 \aried Processes by BU

* Relied on Excel & Outlook
e Frustrations




Foundation in SAP

* Allows for models that can be:

» Adjusted & Enhanced

e Connected to:
* Legacy ERPs
e S/4 Hana

 Robust & Flexible

 Explore data to understand causes
 Simplify Transformation into Modules

* [terative
 Easy tolearn but easy to make mistakes
 Quickly build, test & deploy




Financial Model

* Project Creation
e [Forecast
e Submission

Simpiot.



Data Capture

Project creation

« Standardized data input
« |dentify the:

11

Who reeds it
What /st

*  What type of assets will be

added
. s this a growth project
. etc

When wi we buy it
Where wirt be
Wh\/ (the need & benefits)

Simplot EReEEEIE LGRS

(i Project Creation Date:

(Project ID:
(D'Project Title*:

(i) Description*:

({Project Risks:

(1) Project Benefits:

(i) Retired Assets:

(D Retired Assets
Description:

3722

Enter Text...

Enter Text...

Enter Text...

Enter Text...

Enter Text...

(DProject Sponsar+:

(D Project Manager*:

(i) Business Priority:

(D' Fiscal Start Date*:
(DFiscal Depr Start Date:
(i) Operational Risk:

(i) Operating | Strategic*:
() commercial Category:
(@ capitalized Interest:

Project Tag:

02/23/2023

Mon Divisional

Mo

y¥yY

Y

(1) Org Hierarchy*:
('Company Code*:

D category*:
(D Asset Type*:

Select Multiple Depn.
Business Unit?

(i) Depreciation Business
Unit*:

(i Asset Class*:

Add Project

-

i

Simpiot.




Forecasting

SII'I'IPIOt 2. Maintain Project © Global Currency (USD) @ Local Currency
1. Input Forecast New Proje... 2. Allocations & Financials 3. Update Project  4.Maintain Forecast all Proj... Set global project |
*Insert the Input Values in USD and Dates Are shown in FISCAL YEAR not calendar year
. D t r i t Version Acwal Input Forecast
a a S e C U \/ Date > 2021 > 2022 2023 2023 2 © E A 3 (2 Aug (2023 > 2024 > 2025
Account Soend Spend Spend = Spend Spend Spend
Project Approved A... Cument Py
: $223,200 300,000 - =
[ ) L | Ve I\/l O d e | 500521045 Roll Completed - - . - - - - - - - - - - -
500519045 Proje... Completed - = = - - - - - - - - - . .
2286 Maintenanc New - - - - - - - 50,000 $100,000 3100,000 - - - - - .
1064 Ingredient ... Submitted - £248,661 - $20,802 £3,808 - -$8,015 - - - - - - - - .
. . . 1071 Feed Mill H... $47,2356  Completad - - - = - 844,610 - - - - - - - - - -
® D | re Ct | n U tS to p ro e Ct 1072 Feed Mill H... $63.209.92  Completed - 563,789 - - 544,610 -$44,610 - - - - - - - - - .
1076 Feed Mill 1... $35526.82  Completed - 235,810 = = = = = - - - - - - N - .
1824 Feed Ml P... £250,000 Completed = $108,158 - = -~ - - - - - - - - - . ,
I\/l O d e | 1837 Feed MillR._. 64,200 Active = 532,487 = = = $38,d07 50 - - - - - - - . -
2011 Feed MillL... 8225500 Approved = = = = = = = 75,000 $100,000 $50,500 - - - - . .
2012 Feed Mill L. £156,500 Approved - - - - - - - - - 50,000 575,000 331,500 - - - .
2013 Feed Mill L...  £156,500 Approved = = = = = = = - - $50,000 575,000 $31,500 - - = =
. N 2914 Feed Mill M. $281,500 Approved = = = = = = = 550,000 $100,000 $131,500 - - - - - -
e Direct Links to = - : - : . : : : , i —
2042 Feed Mill G... £12100 Completed - - - - - - 10,889 - - - - - - - - .
2043 Feed Ml P... £100,000 Active - - - - - - $6,504 - - - - 350,000 $50,000 - - -
S U b S e U e nt Ste S 2083 Feed MillN... S14,000 Completed - - - _ 512,710 _ - - - - - _ - _ _ _
3035 Feed Mill In... £77,500 Completed - - - - 525,405 847,724 = - - - - - - - - -
3165 Feed MillH... Active - - - - - - 524,254 - - - - - - - - .
Feed Mill H... Approved = = = = = = = 348,200 - - - - - N _ .
3265 Feed Mill P. Approved = = = = = = - - - - - - - - - .
500521044 Ware... Completed - £205,315 = = = = - - - - - - - N - -
500521062 G15 ... Completed $30,204 $127,650 - - - = = - - - - - - - - .
500522002 10-P... Active - $143,321 - 0 511,800 165,608 6,015 - - - - - - - - -
500522006 SV3 ... Completed = 514,611 - $41,803 = = - - - - - - - . . .
500522023 Autot. .. Completed - £7,070 = = = = = - - - - - - N - .
500522030 10-P... Active = 12,300 = = = = $6,700 - - - - - - - . .
500522031 Dairy... Active - 512,050 - - - = $6,600 - - - - - - - - .
1389 Feed Mill D... £28.570 Completed = 928,570 - = = - - - - - - - - - . .
1752 Air Dryer fo...  £18,200 Completed - 314,342 = = = = = - - - - - - N - .
1753 Feed Mill E... £45,000 Active = 530,066 = = 511,134 = = - - - - - - - . .
1070 Feed Mill 1. §11,300 Completed - $9,761 = = = = = - - - - - - N - .
1973 Feed Mill .. 840,000 Completed = 227,354 = = = - - - . - - - - N . .
2750 Pellet Mill . £25,300 Approved = = = = = = - - - - - - - - - .
500521050 Boo. Completed = 20,600 = = = = - - - - - - - - - .
500521050 Unint Completed - 15,355 = = = = - - - - - - - . - .
500521065 Secu... Completed 35,045 227,605 - = = - - - - - - - - - . .
500522020 Over... Completed = 260,255 = = = = - - - - - - - N - .
.

12 Simpiot.
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Example Report

» Dynamic Hierarchy
* (urrent Status

* Multiple Versions

« (alculations &

Comparisons

« User/ Site Specific

Site Level CapEx Dashboard for Feed Mill for FY2023

1

MNew Projects

=

Submitted Projects

()

Approved Projects

(00)

Active Projects

(o))

Completed Projects

On-Hold Projects

21

Total Projects

Capital Spend Over Time comparing Budget to Current Forecast
| usD

Forecast Variance o Budget % -8 Budget 2023

346.4%

-# Roling Forecast

04

&~ Actuals

$0.53 m

Actuals (USD)

$0.25 m

Budget 2023 (USD)

$1.75 m

Rolling Forecast (USD)

Forecast Variance 598.6¢
to Budget %

LTG Budget -0.28
LTG Forecast 1.22

Project Spend Variance between Rolling Forecast and Budget

Account Budget 2023 Rolling Forecast Forecast Variance to Budg
Project
Totals $0.25m $1.75m 508.8
Feed Mill Maintenance Shop Expansion - 30.28 m
Maintenance Shop Expansion $0.25m $0.25 m
Feed Mill L45 Replacement - $0.23m
10-Pack Distributor - 30.19m
Feed Mill L54 Replacement - $0.16m
Feed Mill L55 Replacement - $0.16 m
Feed Mill Painting - Phasa 2 - 5011 m

B M1 merr it Dime 4 ©rmdn 73
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Connected Models

* Project Creation
e [orecast
 Submission

Simpiot.



Connected Models

* Project Creation
e [orecast
 Submission

L

Simpiot.
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Connected Models

* Project Creation Project Created

- =
* Forecast U * Route Assigned
* Submission - ‘ « Emails Sent
* Track Actuals ‘ * Approva
e \/ersion ‘
Comparison

Simpiot.



Submit/Approve

The bridge between models.

At this point a Capital Project is:
» (reated
* Forecasted
* Ready for approvals

17

Submit Project

Simplot

Approve ‘ Reject

Select Filter Details

l Sharepoint ” Maintain

* USD

Capital Requested

{WC + Start Up + Other)

Project Title:

Project Number:

Org Hierarchy:
Company Code:

Fiscal Proj Start Date:
Project Sponsor:
Project Manager:
Asset Type:

Category:

Operating or Strategic:

Project Description:

Addititonal Comments:

Discounted Payback
Period (Years)

IRR (%)

Local Currency

$100,000
$0

Sustainability Test Project
4897

Don Plant

NADO320-US Wholesale
202401

Tara Krivoshein

Art Stevens

Capital Asset - Planned
Sustainability

Operating

This is a project to test the
sustainability functionality within SAC

Enter Text...

NPV

Simpiot.



Approval Routing

Dynamic routes based on:
* Project Size
* Location/Org

Parallel Approvals via:
* Emails
* App Notifications

18

CEO

CFO

BU Exec

President

BU Operations

BU Engineering, BU Accounting

Site Sign-Off

Site Director or Operations Manager

Simpiot.



Approval Routing

CEO
CFO $1M+
BU Exec
. S250K+
President

BU Operations All Requests per

_ : Location
BU Engineering, BU Accounting

Site Sign-Off

Site Director or Operations Manager

All requests: BU Site

19

Simpiot.



Connected Models

: : , Project
Caplt’?/ll pglaTng Cprofd s Horecasting g4 Submission Approved
ode reation for Spend

—

Emails Sent Approval

--’

Approval

MOdE| Site Region
Engineer Manager Corporate ected

20 Simpiot.




Financial Planning Model

Solution #2
AgriBusiness Land & Livestock Life Sciences
Fixed Asset & > : :
Depreciation 4_l ShEREE |
Viodel Planning
~ Model <
‘ Capital Debt ‘
U Planning Model ‘
. ' Model | |

© 2023 J.R. Simplot Company Slmpl()t@



Business Problems Solved by SAC

Prior State Current State

Forecast submitted in Excel All LOBs are collaborating in SAC
Each LOB model was different Inputs and outputs are standardized
Manual process for Actuals Actuals to SAC process automated
Difficult to drill down Multiple org hierarchy drill-down

Simpiot.



Partnership with Analysis Prime

@ Blueprinting and design with their team felt seamless

&=” They were readily available for support

9 Mix of experts in all areas of the project

Data, Design, Finance, Project Management, Tax

LN P2

 /
% Made a constant effort to save us from ourselves

23 Simpiot.



Depreciation Model

Solution #3

Leverage SAC to calculate a unified
depreciation forecast for:

o All Current Assets (Legacy ERP & S/4 Hana)
o All Future Assets (sac CapEx data)

24 © 2023 J.R. Simplot Company

Simpiot.
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Connected Models

- Submission
>
* Project Creation U dl» : Project Created
* Forecast ‘ * Route Assigned
* Submission - Ap%?gﬁéjto ‘ * Emails Sent
* Track Actuals ° ‘ * Approval
e \/ersion ‘
Comparison

Simpiot.



Adding Depreciation

Submission
>

Approved to

Spend
<

L

Simpiot.



Adding Depreciation

Submission
>

Approved to

Spend
<

L

System calculated
depreciation forecast

Project Completion Date
Asset Life & Remaining Life
Book Value

-

Fixed Assets

27 Simpiot.
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Timeline

CapEx Model
Spring Oct oJa” QJUH March
2021 o 2021 | 2022 ' 2022 . 2023
Blueprinting SIT & UAT . Mobile . Organizaton | Additional
completed Application Feedback Fixed Assets
i Model
. . 5 ] 5 . y . 5 , Sustainability
Actual and Applications nitiatives
Forecast data '\ First Budget | Redesignedto | Implemented
loaded Go Live Loaded 16 Business in CapEx
1 1 Ct 1
Summer ¢y oY oMY oF ®
2021 2021 2022 June
2022

3 Simpiot.



Evaluation Process

Financial Model

May 11 Jun 29

O Capex Model o, B
Analysis Prime Project Outline with AP Scope of work finalized
recommended by complete

Capital Planning team

o [ [ J [ o
Project Outline Modeled solution
completed internally iInternally in Excel
Apr 8 Jun 23
2022 2022

2 Simpiot.



Implementation Process

Financial Model

Aug 4 Oct 21 0 Feb
2022 2022 5023
Blueprinting with AP Actual and Forecast Go Live
complete data loaded by Simplot

[ J ( [ J [ o

Financial Planning Model

completed by AP SIT & UAT completed
Oct 4 Dec 2
2022 2022

33 Simpiot.
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