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Who are we? Digitization & Bots Utility Invoice Processing ~ Pennsylvania funpike Patterns & Anti-

Commission Story Datterns
SmartDocs Overview What can these do to help Process and nuances of PIC's story of handling Some Dos and Don't to
your organization paying Utility Invoices Utility Invoices consider
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Who is SmartDocs;ﬂ
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SmartDocs Inc.

Digital ° benA
source to Pay Platform for the
(52P) Platform Enterprise

Available
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6}/ SmartDocs One Platform

Requisition RFx PO Ord.e r ASN Goot.:ls Invoice Payments
Confirm Receipt

ERP —
= 3
5 )
Process _| - 1)
Platform SmartBuy SmartPayables Synapse 24
e Procurement AP Automation e v
2
(1]
a . <
Portal — = '3 Supplier Portal
Chat — @E} Bots (Chatbots & More)
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SmartDocs Vault Platform

Microsoft Browsers SAP Fiori Enterprise
Teams Apps

: ] Large Language
Collaboration Document Models

Knowledge Engine Management
Bases

=) ERP systems

Knowledge
Management

Digital Databases

Signature
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WHAT WE ARE GOING T0 TALK ABOUT
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Bots/Al/

o]

" Genhl/ Digitization

Practical use cases

© Best Practices



Digitization & Bots @A

What is it all about???
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D| g|t| Zati on Broadly includes, among other things, ..

©

®

benAl PLATFORMS DIGITAL ASSISTANTS OCR NLP Digital Robots
Eiminate paper Self-Service Recommendation Engines Anomaly Detection Prediction Algorithms

ystems

/ smartdccs K



Digitization & Bots: How can they help your organization

Answer depends on two things

YOUR ORGANIZATIONAL YOUR COMPANY STRATEGIES
CAPABILITIES (k. priorities)
\/ - — _

Introdlucing lechnology without STRATEGY wil bring marginal results af best and create chaos at worst
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Priorities / Opportunities

o Reduce cycle time
e Reduce exceptions

Advanced

ORGANIZATIONAL
CAPABILITIES

Basic

/i smartdccs

o Live chat support

Automation
Reduce support overhead
Do more with less

Address basic anomalies
Offline support

Cost

Focus - Goals

PRIORITIES

Beyond Cost



Vendor Invoice
Processing

&

What it takes to process Vendor invoices
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INVOICE PROCESSING
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REVIEW &

APPROVE



TYPES OF INVOICES

PO INVOICES

CHECK REQUESTS
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NON-PO INVOICES

UTILITY INVOICES



UTILITY INVOICES

KEY FEATURES

Q(@%

You can't dictate how
you receive the
invoices

Have to qenerally pay
first and then dispute

Difficult to find

responsible owners
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Typical Utility Invoice Process How

Download AAFCOUHt
the invoices ' ssignment |
MANUAL MANUAL
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MANUAL

Pay and

. Reconcile '

MANUAL




Utility Invoice Process Hlow - with SmartDocs Al Platform

Download AAFCOUHt
the invoices ' ssignment |
Bots Automatic Manual or Automatic
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Pay and

. Reconcile '

Manual + Automatic Reconciliation



HOW CAN BOTS /Al RELP here?

7

Automatically Log into Vendor
website and pull invoices
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OCR the invoices and extract
information

|

Monitor and provide visibility




Pennsylvania Turnpike
Commission

Utility Invoice Processing
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Digitiz | Botify | Transfor




America’s First Superhighway

- Abandoned Vanderbilt and Carnegie railroad
from 1880s

- 160 miles designed and constructed in 20 months |
+ 2.4 million vehicles in 1940
- Led to Interstate Highway System

4 TRAFFIC LANES - 160 MILES - NO TRAFFIC LIGHTS

193 - Lom

~ HARRISBURG
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Delaware River to Ohio

Pennsylvania Turnpike System Map

Northeastern Extension

Western Expansions

Expansions indude:
- Beaver Yalley Expressway
- Greensburg Bypass

Total Turnpike Miles

Total Lane Miles

Website:www.paturnpike.com
Customer Service:800.331.3414

(Outside U.S,, call 717.831.7601)
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Accounts Payable Landscape

Process over $1.58 in spend annually

CN )

o AP ECC, SAP SRM, SmartDocs Vendor

Portal \/

50000 invoices

3 year
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10000 Uity

Invoices a year

140+

locations
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i
Vault
Vendor Website

credentials
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beneral Concepts

Invoice Cockpit

SAP screen for invoice
processing
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Invoice Inqestion Channels

AutoPilot - Bot

Bots pulling from Vendor websites

Channel: AutoPilot - Bot

bet from website automatically

Py \
R

AutoPilot - Email




o AP Reviewer

o AP Tech
o (tilities Coordinator
o tility Manager

(2

£\

Emails to
accountspayable@paturnpil e.cum

I
(i .

Read email box

Snail mail

AP Reviewer Level 2 Review (
Vendor Websites SmartDocs Level | Review
Gf Y
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Utility Invoice Processing

|:> Process |:>

Transform

AP Tech
OCR Recognition
AP Tech

Start Invoice

Workflow

Review B Send to Energy(ap

Utilities

Create IP File

Coordinator
Send to EnergyCAP EnerqyCap
SHP PIfO



Utility Invoices

Review invoices to

Invoice Posting be sent to

1 e E””gvfap @
........ > reeeeed
Send Invoices
: to EnergyCap
S @ Payment
processing

AutoPilot

Submlts oooooooo }
invoices

e Automatically pulling from vendor website

* Paper invoices and email invoices mailed to
AutoPilot emai
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Asset Dashboard

€ Utility Invoice Management X + X A - () X
<« C @ dev.ptevendorportal.com/utility/utilites/dashboard 9 QA P " @O H QK 9&] Q= E‘n @ °® O B / = 0 i:n * = 0O o :
& S1V7 Portal e’ Vendor Portal o Me | Attendance | L... e Century New € Asset Management & » S1V7Design  § » Auto Pilot versio... o SmartDocs S1V7 - 1. €] L&T SAP GUIDETIL.. " ngWebDriver - a wa » Other bookmarks

] AutoPilot [Eputities ([ Utiitylnvoices [ STLReports (5 Admin

=7 EInotsourg Mecks Comer
- ~ Grantville Myerstown
? 3 ra
La R
1 25 LanaIsourg ~— Marysville Lebanon "
Shermans Dale 5 Annville (a19
s < ] axtonia BaTTITe
O, Colonial Park Schaefferstown =
Enola y Hershey
(57 N sburg Hummelstown B
) ' NG ' ’ -
Camp H| ¢ P =
w
Clalnisid Mechanic )
ainfiel Carlisle vy Middletown 3223
Asset Managers o ‘ 0
v Z Ephrat
ewville
s Manheim
(31) Boiling , Goldsboro Elizabethtown Lititz
No managers found SOrngs Lewisberry
g Mt Holly 772 ) +
Dickinson Springs Dillsburg York Haven Mt Joy ~
233 (54) (41, —
G I Manchester
oogle (1s) Wellsville Keyboard shortcuts | Map data ©2023 Google * Terms of Use  Report 8 map error
Bills from All Assets
(610111) FC Dist 6 Office 3
EW GALLEE
(610136) Jeff Hills Stattion 0
(610012) Facilities District 1 1

Privacy Policy
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Vendor Dashboard

€ Utility Invoice Management X + s v = () 3G

< C @ dev.ptevendorportal.com/utility/utilit

/dashboard 9 QA © W @E@E%Q[’n@" \:i/-BL:n*—:Jﬂaf

& S1V7 Portal e’ Vendor Portal o Me | Attendance | L... e’ Century New € Asset Management P » S1V7 Design ,‘ » Auto Pilot versio ° SmartDocs S1V7 - ... £} L&T SAP GUI DETIL... v’ ngWebDriver - a wa. » Other bookmarks

/] AutoPilot [E}uUtiies [ Utilitylnvoices @ STLReports (5 Admin

Vendors Dashboard

117 i Bills from All Utility Vendors

(2000000338) PECO Energy Co
endors based tilitie PO BOX 37629 PHILADELP P = ;
(100) ePlus Technology Inc
o)) 52 , R Ste 101,Camp Hill ¢ 0 ‘
q 3 (2000000154) PENN TWP SEWAGE
AUTHORITY 1 0
[c'] 9 NIKE SITE RD,JIRWIN,PA.15
30) Bedford Valley Petroleum Cor|
6} 9 o i . 4 j 0 :
i PA15
19 1 (254) Mansfield Oil Co of Gainesville Inc
25 ort Parkwa 1 0 (
= 28 SW.G 501-681
4 2
{; 16 ( Ql‘) Merl?as Propaﬁne LP 7 0 ‘
(592) Talley Petroleum Enterprises Inc ) 0

Privacy Policy
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€ Utility Invoice Management

< Cc

€ S1V7 Portal

;}; AutoPilot

€ Business Admin

41 Assets

2. utility Vendors
Vault

i Users

& Managers

=] System Logs
[3) Invoicing

@] Missing Invoice

€ Vendor Portal

[E} Utilities

x  +

@ dev.ptcvendorportal.com/utility/admin/ba/m/ba-vau

O Me | Attendance | L

[ utility Invoices

Vault [282]

Secret name

Secret P

2000000006_All
2000000088 _All
70000000?4, All
20000001 07,5“
20000001 3,4 All
2000000168_All
20000001 74,1\&“
2000000199

2000000291_All

2000000300_All

€& Century New

[ STL Reports

User Id
accountspayable(
accountspayable(
invoiceproce
accountspayable(
accountspayable(
accountspayable(
accountspayable(
accountspayable(
accountspayable(

invoiceprocessin

b

ize=108page="1&order=name

€ Asset Management § P S1V7 Design

Edit Secret

Secret Name *

2000000006_All

Description

2000000006_All

Key *

accountspayable@paturnpike.com

User Email

accountspayable@paturnpike.com

Copyright Smartdocs 2023
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£ » Auto Pilot versic

Password *

invoiceprocessin

Credentials Vault

* @ H

©

€ Utility Invoice Management
< C

€& S1V7Portal € Vendor Porta

[E} Utilities

All rights reserved Privacy Policy

@ dev.ptcvendorportal.com/utility/utilite

x  +

@ Me| Attendance | L

utility Invoices

Back to Utility Vendors

(2000000339)AQUA PENNSYLVANIAINC  Primary Contact
) BOX 1229, NEWARK, NJ 22 N

o G

Vault

board/uvs/200000
& Century New

Reports [ Admin w

Secret name goes here
Login URL

https:/sche

0 Copy to clipboard

2 Copy to clipboard

€ Asset Management

V4

4

4

by

Email

£ rs1v7

9 o Q

esign

£ » Auto Pilot versi

* O HOE 0 8 E® *

Privacy Policy

€© SmartDocs S1V7 -

£l L&T SAP GUI DETIL

™)
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ngWebDriver - a wa
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» Other bookmarks




EnergyCap Review

\lwt/ Vendor Portal 88 Dashboard

89 OCR-Q R Tickets-Q [ Requests

@ Procurement  [Z} Invoicing  [E} Utility Invoices  [Z] Expenses Reports B Admin

. Awaiting for Review Completed Reports
< Q EnergyCAP Invoices g F F
=
Asset Utility Vendor Utility Type Account Number Date Range
Q Q All v t\‘\ Select From & To Dates [ Q search Download v Send to EnergyCAP Set to Obsolete
Last Update
2-36 9885 Vertex Homes
AE 6557000265 950693286 an 08, 2022 an 12, 2022 Auto Pilot 64,120.0 USD * P d Acti
Adams Electric 2118 Thornridge Cir. Syracuse, Connecticut 35624 ’ ! v wan “ ' ‘ vterie oste crons b /‘)
2-174 9507 Triangle Heights
v 5 2377471239 2112032819 Nov 27, 202 an 12, 2022 Auto Pilot 24,120.0 USD Posted B
‘ Columbia Gas of PA 2464 Royal Ln. Mesa, New Jersey 45463 ‘ over e ' ‘ o e ALO%E fctions ls 0
2-415 9621 Dream Max
v w 2112032819 5351022502 Nov 27, 202 an 12, 2022 Auto Pilot 14,120.! stes i b
v Windstream 8502 Preston Rd. Inglewood, Maine 98380 8 53510, ov 27, 202 r 202 uto Pilo 20.0 USD ® Posted Actions la <>
2-3015 1906 Russell Contracting . . . .
v VA 9506932861 1501341233 Nov 27, 2021 an 12, 2022 Auto Pilot 25,020.0 USD Posted Acti s £ >
Verizon Albany 2972 Westheimer Rd. Santa Ana, lllinois 85486 HVbFsest =y - < v Jleo ictions ls
401 452 Sthapatya Green . :
A 8524792206 1696086371 Nov 27, 2021 an 12, 2022 Auto Pilot 34,100.0 USD Posted Acti 4 >
: AmeriGas 72 Westheimer Rd. Santa Ana, lllinois 85486 ' ! ! “ - © Poste chogs D’
2-364 1988 Precious Homes
AE . - ~ X o 1565015004 1883798829 Jan 12, 2022 Auto Pilot 42,620.0 USD ® Posted Actions p <>
! Adams Electric 6391 Elgin St. Celina, Delaware 10299 2 ° ‘ ) ot (3
@ cc 27 9617 Western Bulldes 1883798829 Nov 20, 20 12, 20 Auto Pil 42,620.0 USD Posted Actions s
G . ~ - 3798829 ov 20, 202 an 1.2, y¥ Auto ot " X * Poste on:
Columbia Gas of PA 1901 Thornridge Cir. Shiloh, Hawaii 81063 - < ? <
— 2-415 5134 B Square Construction
v w , 9501956750 2377471239 Nov 20, 202 an 12, 2022 Auto Pilot 42,620.0 USD ® Posted Actions
Windstream 4517 Washington Ave. Manchester, Kentucky 39495 oo ? ‘ o ar “ uto e o D’ 0
2-3015 2227 Everest Height
VA 5351022502 6255877057 Nov 20, 2021 an 12, 2022 Auto Pilot 42,620.0 US P d Acti <>
Verizon Albany 2715 Ash Dr. San Jose, South Dakota 83475 ‘ et o ‘ o e o e 2,620.0Us0 © poste Eaons b
A 01 1641617565 1565015004 Nov 20, 2021 an 12, 2022 Auto Pilot 42,620.0 USD * Posted Actions R O
AmeriGas 4140 Parker Rd. Allentown, New Mexico 31134 : . o i T o ’ ) ) ®
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oIL in SAP

Sdocs Smart Task List

v ’ V‘ <> Refresh

(s MIAIR|TIDIO[C]S |

Digitize | Botify | Transform

Documents 53

&, InBox g Par  Cancel

=
Utility Invoices
L

N

CYEYEY ) @) ER TR A ER P E

s Status Step Details

- Duplicate Invoice

‘].@@ & Cockpit view on] [ﬂ Process] [ﬂ Replace]

\Vendor Name
LEHIGH COUNTY AUTHORITY

Utility Invoice Missing on Last Mnth LEHIGH COUNTY AUTHORITY

Missing Mandatory Data
Missing Mandatory Data
Missing Mandatory Data
Missing Mandatory Data
Missing Mandatory Data

OO OB

Missing Mandatory Data

BEAVER FALLS MUN. AUTH.

Authority of the Borough of Charler
Authority of the Borough of Charler
Authority of the Borough of Charler

[/ smartdccs

Vendor Vendor Invoice No Latest Comment Invoice Amount

2000002113 2557463
2000002113 2557463

null 200004246399

2000000410
2000000570
2000000570
2000000570

Utility Invoice Missing on Last Mnth Bucks County Water & Sewer Authorit 2000000088 1025058-00
null BOQJ3818.xls

95.20
95.20
302.11
30.83
104.99
104.99
104.99
43.63
185.00

Invoice Type

Non-PO Utility Invoice
Non-PO Utility Invoice
Non-PO Utility Invoice
Non-PO Utility Invoice
Non-PO Utility Invoice
Non-PO Utility Invoice
Non-PO Utility Invoice
Non-PO Ultility Invoice
Non-PO Utility Invoice

PO Number Channel

AUTOPILOT
AUTOPILOT
AUTOPILOT
AUTOPILOT
AUTOPILOT
AUTOPILOT
AUTOPILOT
AUTOPILOT
AUTOPILOT

N

2

Credit Memo

40003 "
4000:
4000:
4000:
4000:
4000:
4000:
4000:
4000:



v | v @

&, Comments /= Cancel Workflow 5 Exceptions (7] Attachments & Header [ | LogData [§ Attachments

(s MARITIDIO[C]S|

Digitize | Botify | Transform

Invoice Cockpit in oAP

SmartDocs cockpit for 400037756 - Post Invoice

General Activities
(@ Create - FB60]

Collaboration Activities
[0 Coll with PTC user]

Invoice Type Non-PO Utility Invoi. ‘Processing Stage Invoice Posting

Main General Vendor Details

Invoice Date

Posting Date

SAP Document No
Submitter Email
Header Text
Period/Dates of Service

Channel

Shiur vuuLo

12/15/2022
03/02/2023

i

Balance ’0.00 ‘

Last Period Invoices

[ Go to Vendor link ][ Go to Asset link ]

Vendor 2000002113 | LEHIGH COUNTY AUTHORIT
Year Vendor Inv No ’2557462 ‘

Asset Code (AC_0324A2 |
:-*2557463I Account ID 30182 |
[ - Bill Amount ‘ 95.20 |
|AUTOPILOT Last Month Bill Amt 195.20 \usD |

More v



Invoice Cockpit - Business Rules/Exceptions

Change Exception

X A

Exceptions Status Agent

Missing Mandatory data oom AP_TEAM
Vendor,Asset Code and Account Id Mismatch oom AP_TEAM
Check Duplicates oom AP_TEAM
Utility Invoice Missing on Last Period 000 AP_TEAM
Tolerance of Utility Invoice Amount oom AP_TEAM
Post Invoice e00 AP_TEAM

-.s oo

Clear Ex..

Clear
Review the rules
v
@ a‘ Check which rules failed
Clear any rules that can be cleared
Duplicate, Credit Memo, Approval Required
Re-Evaluate the rules
Re-run the rules to take them to the next processing
A stage

Enter text here. ..

/f smartdres:




Utilities Audit Report in SAP

v V| SAPInbox  SmartPayables Invoice PAR  Cancel

(s M ARITIDO]C]S]

Digitize | Botify | Tronsform

Selection Cliteria
Document
Create Date

Vendor

SmartDocs Utility Invoices PAR

-

L

01/02/2023 03/02/2023

@ oy @@ % |4 @B[All Workitems View ]LS Refresh] [[] Download Documents]

at | Doc ID Exceptions  Status  Invoice No.

1 1400037787 = InProcess
400037786 =
400037783 - Collaborated

] /400037782 = Collaborated

] | 400037781 = InProcess
400037780 = Collaborated

] 1400037778 = InProcess
ANNNRT77A .

// smartdccs

Invoice Type Channel
Non-PO Utility Invoice OCR

Posted 1900521104 Non-PO Utility Invoice AUTOPILOT

Non-PO Utility Invoice OCR
Non-PO Utility Invoice AUTOPILOT
Non-PO Utility Invoice AUTOPILOT
Non-PO Utility Invoice AUTOPILOT
Non-PO Utility Invoice OCR

Pactan 1ANNE211N2 Nlan_PN | ltilihy Inunicra AL ITOARI AT

Agent

Current Exception

Missing Mandatory Data

Utility Invoice Missing on Last Mnth
Missing Mandatory Data
Missing Mandatory Data
Missing Mandatory Data
Missing Mandatory Data

Asset Code Account Id

10247 2388413047
10247 2388413047
10247 2388413047

000000010247 2388413047

NNNNNNN1INDAT7 22ARRA1INAT

(2 7] % Exit
Status
Channel
Run Date & Time 03/02/2023 09:40:07
Vendor Vendor Name Invoice Numb

2000000154 PENN TWP SEWAGE AUTHORITY
2000000338 PECO Energy Co

2000000154 PENN TWP SEWAGE AUTHORITY
2000000338 PECO Energy Co

2000000338 PECO Energy Co

2000000338 PECO Energy Co

2000000798 PA MUNICIPAL SERVICE CO

20NNNNN3R PEMN Fnarnv Mn

REFA2
06/20/2022

REF\VN

~

v



Demo

Utility Invoice Processing
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Patterns &
Anti Patterns

NS

D0s and DON'Ts
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D0s and DON'Ts

Plan for Change Management

Proactively and aqqressively plan for change.

Recruit Process Campions in various departments

Integrated Solution

Plan for an integrated solution with your core systems.

Including your ERP and ITSM systems

Limit Customizations

Though !our business is unique, try to minimize enhancements
and modifications in core systems

/[ smartdccs

Inadequate Testing / UAT

Ensure extensive and proper testing is done

Transformation means change to Status Quo

Forcing Process Changes

Without proper buying from all departments don't ral
out changes that effect different parties

Unprepared for Change

Not adequately prepared for the changes
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° Curious 1
www.smartdocs.ai
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