
Speed Changes Everything

De-Risk & Accelerate
the journey to the Intelligent Enterprise
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innovate
faster.



Would you do this ?

Under what conditions?

What do you think you need to be “ready”?



Greater Efficiency

REINVEST

savings in future innovations

quality-first mindset 

led by continuous automation

New Business Models Modernize WITHOUT Risk

REMOVE

SAP Transformation blind-spots

focus

on risk-avoidance



SAAS | HYBRID IT LANDSCAPES | CLOUD RATIONALIZATION

Economic | Environmental
Changes

Technical
Disruption | Innovation

Rising 
Competition

Digital Transformation Drivers

APPLIES TO

Non-SAP

Source:  SAP

SAP



PRINCIPLES OF

SAP DIGITAL TRANSFORMATIONS:
Every 

Business Transformation 
needs to consider 

People, Processes, 
Systems, and Data

Every 
S/4HANA Transformation 

is a 
Business 

Transformation

Successful 
Business Transformation 

requires
Continuous 

Improvement &
Continuous Testing

SUCCESSFUL BUSINESS OUTCOMES
[ BUSINESS ASSURANCE ]



What impedes innovation?

Quality Assurance

is the 
#1 barrier 
to agility 

Not knowing what has been 
impacted

Slow is the new downtime

High frequency of application 
changes

Availability of test data and 
environments

Are the decisions we are 
making, correct?
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What accelerates innovation?

Slow is the new downtime

High frequency of application 
changes

Availability of test data and 
environments

Are the decisions we are 
making, correct?
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Not knowing what has been 
impacted1

What to test?
Change Impact  Analysis

LiveCompare

Does it work?

Service Virtualization - OSV

Enterprise Continuous Testing

Tosca

Is the data correct?

Enterprise Data Integrity Testing

Tosca DI

Does it scale?

Enterprise Performance Testing

NeoLoad



18

334%
ROI and six months payback

Source: “The Total Economic Impact of SAP Application Testing Solutions by Tricentis,” Forrester Consulting, 2021.

300%
Improvement in application 

release rate

84%
Reduction in testing scope, and 

78% reduction in production errors

99.4%
Reduction in performance 

test maintenance costs

The Total Economic Impact™

Through customer interviews and data aggregation, Forrester concluded 
that SAP application testing solutions by Tricentis have the following 
three-year financial impact.

Tricentis Business Assurance Quantified Benefits

BENEFITS

Accelerate innovation and 

software release cycles.

Reduce risks to critical 

business processes.

Increase transparency and 

support real-time insights.

Lower costs by reducing manual 

test efforts and complexity.

Empower business users 

and better decision-making.

Total Benefits:

$7.8 million

When you put it all together, the 
benefits are clear: less test 
condition, less effort, less errors.

ERP principal test manager, telecommunications

SAP Application Testing Solutions by Tricentis



▪ SAP transformations
▪ SAP migrations
▪ Digital transformation

The MUST HAVE testing solution for: 



Why SAP Chose Tricentis as Its Official QA Solution 

Leader in Gartner 

Magic Quadrant

Proven Results in the 

World’s Biggest Brands

Versatile Platform for Customers at 

Any Stage of SAP Modernization

The Global Leader in 

Enterprise Testing Solutions

Model-Based Automation for 

Resiliency and Scalability

Risk-Based Approach That 

Minimizes Business Downtime

Seamless Integrations for SAP

and Non-SAP Testing

Enterprise-Grade Platform 

for SAP and Beyond

AI-driven Impact Analysis 

for Fast, Safe Changes

Cloud-Based 

Architecture

No-Code, Business Friendly 

Platform for Easy Adoption

Modern, AI-Driven 

Technology for Easy Adoption



Tricentis is the fastest growing SolEx partner... EVER!





How Tyson Foods gained speed, reduced risk, and 

saved millions on their journey to SAP S4HANA

8X
Time to Market 

Acceleration

75%
Risk Reduction

[Up from 38%]

58%
Cost Savings

[$44M > $18M annually]



How Vodafone accelerated S/4HANA implementation

440
Annual 

Working Days Saved

81%
E2E Enterprise 

Automation

200%
Faster 

Testing Time



Mastering SAP testing complexity for innovation without 

disruption

SITUATION

COMPLICATION

SOLUTION

“Software that doesn’t function correctly can have far-reaching 
and, in some cases, dire implications due to McKesson’s 
industry-leading business and life-critical mission”

Daniel Khan, North American Service Transition & Business Leader



drives better customer experiences and higher revenue 

through better data

“It’s impossible for humans to test billions of rows of data. 
We can now test nearly half a million rows in just one 
minute. There’s just no comparison.”

Ezgi Çetin, Test Automation Engineer, Mercedes-Benz Otomotiv



How SPAR rapidly scaled test automation to improve the 

online shopping experience

“We cannot have people spending their time on software testing tasks 
that can and should be automated. There is much higher-level work to 
do. We need future-oriented staff, and we can’t afford to make them 
suffer by asking them to do needless manual testing.”

Andreas Kranabitl, CIO SPAR



How Dell doubled performance testing across SAP and 

600 applications

NeoLoad helps Dell streamline load testing for SAP, the 
“backbone of the business.”

Ranbir Singh, Management Information Systems Director



Duke delivers on transforming customer experience 

with the move to SAP S/4HANA

250
End-to-End Tests 

Run Weekly

0
Defect 

Releases

150
Unattended Tests 

Run Nightly 
(under 12 Mins)



LiveCompare + Tosca Concept Demo

Change Impact Analysis + Intelligent Automation


