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Western Sugar and SAP History
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              Why                      ?

• Problems with ECC6:
• ECC6 was highly customized.
• No documentation about customization and related ABAB coding.
• No knowledge transfer such as SPRO, Query, etc. 
• No Functional upgrade since 2010.
• No future support by SAP.
• Expensive 3rd party maintenance for ECC6.

• Solutions provided by S4 Public Cloud:
• Standard configuration.
• Best practices processes.
• Integration.
• Regular upgrades.
• Regain SAP in-house knowledge. 
• No on-premise servers.
• Reinvest savings into WSC, not 3rd parties.



Cloud Discovery Assessment Sept 2017
 Implementation start date March 2018

• Order to cash (22 scopes)
– 40k orders

• Procure to pay (19)
– 10k requestions, 20k materials,

• Corrective, Preventive, and Emergency Maintenance (6)
– 40k orders, 30k technical objects

• Finance, Assets, etc. (36)
– 30% maintenance, 20% PTP, 30% OTC, 20% Finance

• Plant transfers (2)
• Side by Side extension, Output Mgt. (3)
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Root causes:
1. High turnover of IP consultants and project managers. 
2. The IP consultants lacked experience. 
3. CEE and CSM. No Q-Gates. No Guidance. No 3-way meetings.
4. SAP/IP did not include customer’s SAP experience.
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All is well what ends well.

Take aways:
1. Do the due diligence of the IP consultants.
2. Stick to standard configuration.
3. Change management, process changes, best practices.
4. Have Executive Team involved.
4. Assess internal IT/Configuration knowhow.

Go- Live

Plan 16 weeks Oct-18

Revised 11 month 1 Month 3 Months 3 Months 2 Months Feb-19

Actual 4 years 1 Month 1 Year 2 Years 6 Months Dec-21

Best Practices

Breakthrough:
1. October 2020 new CSM Michael Garvey.
2. SAP Product management got involved

3. Both, CSM and PM followed strictly the SAP S4 public Activate      
Agile Methodology. 

4. June 2021 Customer Office got involved, which held IP 
accountable



Order to Cash 

Business Partner Material Sales BOM Packaging 
BOM

Packaging 
Routing Costing Price 

Conditions
Transp. 
Routes
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Set Sales Prices Contracts Orders per rail 
car and truck

EDI management 
for incoming 

orders

EDI management 
for 

transportation
Delivery Notes Batch 

Management

Pick and Post 
with Custom 

fields

Invoicing Commissions Lean returns Lockbox 
payments

Master Data:

Transactional Data:



Customs Fields 

8 |   



New Solutions
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Challenges 
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1. Reporting to business needs in units and $, especially on the 
order and sales side.

2. Contract balances in cwt

3. Some best practices don’t make sense
• No Integration of orders in CIM and Concur.
• Budget control of capital projects in group currency only.
• Retirement of fixed assets in GL 2L only, which is not the 

standard ledger 0L.

4. Report generation takes to much time
• Sales Volume Flexible Analysis
• Goods Movement Analysis
• Cost Center Actuals



Software components and interactions

What is next? 
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Agriculture

Business 
Network

Finance

HR

Office

Manufacturing

?

?

?

?

?

Maintenance

Procurement

Sales

Analytics

Logistics TMS?
CRM?
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