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Woodgrain’s mission
Leverage our Vertical Integration to deliver Premier Service and 
Customer Driven Millwork Solutions. The way we treat our 
employees instills pride in themselves, their company, and 
ultimately the customers they serve. 
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Founded in 1954 by Bud Dame as Dame Lumber and Moulding Co.

Company name changed to Woodgrain Millwork Inc in 1973

Family owned and operated with 2nd and 3rd generation leadership

Headquarters in Fruitland, ID

Vertically Integrated with six divisions: Millwork, Doors, 
Lumber/Composites, Distribution, Windsor Windows, 
Transportation

Woodgrain manufactures, sells, and distributes a diverse line of 
millwork products through 30+ (now 55+) locations worldwide

Currently 6,000+ Employees

View Woodgrain Intro Video

FROM BUD’S ORIGINAL 
SAWMILL TO NOW

https://www.youtube.com/watch?v=prrXZgd-B50


WOODGRAIN HISTORY:
HOW WE GOT HERE
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Woodgrain’s Family

of companies
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VERTICAL INTEGRATION
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ERP Strategy

ONE ERP @ Woodgrain
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Source to Pay

Quote to Cash &

Transportation

Supply Chain

Finance

Manufacturing &

Asset Management
Transportation route planning and optimization, internal and external

Full visibility to end to end order status

Simplified order fulfillment

Full intercompany transparency

Highly integrated detail across lines of business

Simplified risk management

Full intercompany supply transparency

Inventory optimization visibility

Lead time reduction capability

Increased efficiencies in inter-company receiving

High visibility of vendor relationships and centralized

purchasing opportunities

Shopfloor to top floor visibility

Production and cost data consistency / visibility

Improved resource utilization 

Aligned and reusable master data (SSoT)

Aligned transactional data (SSoT)

Aligned terminology and process expedites 

improvements

One integration point

Resource consolidation opportunities

Simplified experience for users - Reusable training

Tier 1 partner – forward looking



SAP Cloud Services

Ariba

SAP Cloud Analytics 

(SAC)

SAP Cloud for Customers 

(C4C)

Workforce

UKG

Success Factor

Web Distpacher Server

SAP Cloud 
Connector

Concur Solutions ***

Under Validation

SAP PO Server
Netweaver 7.5

SAP Gateway
Netweaver 7.5 SPS 14

SAP Transportation Management
TM 9.5

Netweaver 7.5 SP 14

SAP Solution Manager

SAP ECC/EPR
Netweaver 7.5 SPS 14

EHP 8 SPS00

SAP Portal
Netweaver 7.5 SPS 14

SAP BW
Netweaver 7.5 SPS 14

SAP IDM

SAP BOBJ

OPEN TEXTVertex o Series

Active Directory

RFC

RFC

?

Qualtrics

Avalara
JVM

Avalara

RFC

Landscape:
ECC

TM

BW

BOBJ

IDM

PI/PO

Fiori

TDMS

Portal

SuccessFactors

Ariba

Concur

CX

SAC



SAP S/4 HANA Planning

▪ Kickoff On-Site 
▪ Engagement Framework and RISE Migration Strategy

▪ Data Collection 
▪ Technical System Details
▪ SAP Landscape Details
▪ Woodgrain Org Structure
▪ SAP Functional Requirements
▪ Woodgrain Project Roadmap and Rollout Schedule

▪ Enablement Sessions 
▪ RISE Operating Model
▪ Commercial Options
▪ SAP Solution Roadmap
▪ Software Conversions, Upgrades and Projects
▪ Change Impact Assessment
▪ Future Opportunities and Recommendations

▪ Conversion Estimation 
▪ Technical Lift and Shift to S/4 RISE
▪ Timeline and Cost Development

▪ Business Case Creation
▪ Solution Based Business Case
▪ Data Collection of Key KPIs
▪ Alignment with Lift & Shift Approach
▪ Benchmarking Results 

▪ Demo Playback 
▪ Advancements in S/4 Platform
▪ Showcase Key Business Benefits
▪ Alignment with KPIs from Business Case
▪ User Acceptance & Advocacy

▪ Software BOM Alignment
▪ Definition of Phase 1 and Phase 2 Software Needs
▪ Commercial Levers and Risk Mitigation 
▪ Timing for Solution Needs
▪ Landscape Sizing and Technical Fitment

▪ Business Case Validation 
▪ Summation of Business Case 
▪ Focus on WG Short/Long Term Goals
▪ WG Business Feedback & Advocacy
▪ Expected ROI and Cost Expectations

Kickoff On-Site

Data Collection

Enablement Sessions

Conversion Estimation

Business Case Creation

Demo Playback

Software BOM Alignment

Business Case Validation

Proposal Creation

Contract Execution

S/4 RISE Engagement Framework - Timeline (Monthly)



Findings and Learnings

• On-premise is becoming less viable?

• The holdouts are moving?

• RISE resourcing

• Service levels

• Credits and funds

• WAN design

• FUEs

• MVP migration possibilities and timeline

• BTPEA

• Sizing and Sandboxes



RISE Resourcing Offsets



Credits and Funds

2024 Incentive 

Guidelines for RISE 

with SAP 
Methodology

Webinar Date: March 21, 2024

Note: Shop the hyperscalers as well



Note: Standard = LDDR (Long Distance DR) with RTO = 12 hrs & RPO = 30 minutes.

Service Levels



WAN

Note: Azure ExpressRoute is a service that bypasses the 
public internet, providing a private, dedicated network 

connection between your on-premises infrastructure and 
Microsoft Azure.



FUEs – Full Usage Equivalents

Note: Assigned by authorizations, not by self management of license types



Digital Access Licensing – DAEs Reporting



Sizing – FUEs + Additions

SAP Cloud, memory extension for non-productive tiers, private edition

SAP Cloud, memory extension for productive tiers, private edition

SAP S/4HANA Cloud, additional non-productive tier, private edition (L)

Note: Sandboxes may be more spontaneously created



CPEA -> BTPEA



S/4 RISE Value Proposition @ Woodgrain

Infrastructure

ECC Maint.

Compatibility

UI

Fiori Analytics

Performance

Additional 
People/Process 

Inputs
Woodgrain is not currently seeking a large 

transformative event; we are seeking incremental 

improvement and to keep current.  Our teams cannot 

broadly support additional project inputs to gain value 

gap presented by SAP.

Base S/4 HANA does not have perceived significant 

functional differentiation today with the exception of 

Finance.  S/4 does offer a springboard into several 

new, licensed, functions for demand planning, 

extended warehouse management, MDG, …

Some user experience changes and embedded 

analytics are very interesting as we start to change the 

way we work to be more system guided.

Disaster Recovery is an advantage of this cloud 

offering and will greatly reduce risk.
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Finance Efficiency 
and Visibility

Software Consolidation



Where do we go from here?
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