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ASUG Collective is an inclusive and expansive space; one that
reflects the professionals we serve today and those we hope to
support tomorrow - reinforcing our commitment to cultivating a
community where every member can thrive on their professional
journey.  

ASUG Collective facilitates professional growth, empowers the
development of leadership skills and reinforces our commitment to
cultivating a community where every ASUG member can thrive on
their professional journey.



T O D A Y ’ S  S E S S I O N

Storytelling Is the Bridge
Transform Your Expertise Into
Influence

Facilitated by Pippa Isbell,
transformational coach 
with FEARLess UK.



www.fearless.online



Storytelling is the
Bridge



Objectives

Translate expertise to compelling narratives

Persuade in complex technical environments

Demonstrate strategic thinking

Deliver impactful messages to stakeholders



Where do you currently stand? 

1. I have tried storytelling in the past

2. I have never tried and am not sure I could carry it off

3.When I’ve tried it, I’ve been conscious of my audience

paying more attention

4. I don’t think it’s appropriate for complex or technical

information



John Kotter Harvard
Business School Professor 

Somebody saying 
something

“Over the years I have become convinced
that we learn best—and change—from
hearing stories that strike a chord within
us… Those in leadership positions who fail
to grasp or use the power of stories risk
failure for their companies and for
themselves.” 



I have a 10 point plan



I have a dream





The role of the leader is
to shape the story

A narrative is a big picture
story

The Narrative: a worldwide revolt
against plastic is under way

Stories fuel narratives

The Stories: Blue Planet, ban on straws,
political interventions, extensive

coverage



8 Elements of a Story
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1. Influencing stakeholders
2.Explaining complex ideas simply
3.Getting buy-in for change
4.Presenting/demos
5.Leading teams

Where do you most want
storytelling to help you at work?



The 8 Story Elements – an arc for
technical storytelling
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Why storytelling matters
in business

Decisions are emotional too

Stories beat statistics

Stories engage the audience beyond facts



Strategic focus for your story

Know where you’re going

Consider what you need to achieve

Context – so what test

Who is your audience?

What do you need them to understand?

What do you want them to do?





Structure for Presenting
Technical Information

What was the goal of the
work? 
Who was involved? 
Why is this important? 
Why should the audience
care about this? 
What’s the relevance to
them? 

What has been achieved so
far?
Actual outcomes to date
How have the achievements
been accomplished? 
So what?

What’s next? 
What do you want your
audience to do with this?
Call to action 

Beginning Middle End



1.Clear problem → solution

2.Evidence/data points woven in

3.A relatable user/customer moment

4.A strong point of view/recommendation

When you’re listening, what
makes a story persuasive for
you?



Storytelling Strategy to
persuade

Logos: logic, rationality and critical reasoning

Pathos: emotions and sentiment

Ethos: the speaker’s authority



Narrative, Visuals and Data
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The power of visuals

Initial design with low-fidelity
iterative flow simulation
High fidelity numerical
stimulation
CFD, FEA
Iterate
Full scale model

Schedule

Full scale model
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Tips and Techniques

Know your content
Be attentive to your audience
Use stories to make the point
Avoid technical jargon
Use visuals to clarify technical info and processes
Focus on impact
Be realistic
Anticipate questions



QuestionsQQ

Questions?



Thank you

© 2025 Fearless Training

@fearless_training

www.fearless.online

enquiries@fearless.online

Fearless



Share Your Questions



If you’d like to build on today’s session and go further
with FearlessUK you can reach them here:

T O D A Y ’ S  S E S S I O N  R E S O U R C E S

Elements of Storytelling will be sent via email.



V I R T U A L  T H I S  Y E A R

☐ Strategic Leadership, Collaboration &

Change Navigation (with ASUG Executive

Exchange)

📅 Thursday, April 16, 2026

⏰ 1:00 PM CDT

☐ Professional Visibility & Career Growth

📅 Thursday, July 30, 2026

⏰ 1:00 PM CDT

☐ Year-in-Review Leadership Recap &

Professional Growth Planning

📅 Thursday, November 19, 2026

⏰ 1:00 PM CST

R E G I S T E R  F O R  A L L  T H R E E

Upcoming ASUG Collective Community
Conversations



Response from the Community“Loved this session! I slammed the button quick to

grab the EQ follow up meeting!”
“Such an empowering topic! Public speaking is one

of those skills that can truly transform careers — and

it’s inspiring to see ASUG creating a space for

professionals to grow their confidence and impact.”

“This was great! I can't wait to watch the "Ted Talk"

YouTube video that was recommended... about absolutely

nothing. 😉”

“Wonderful presentation, lots of

takeaways for personal

improvement.” “I accepted the meeting invitation last minute and did not have

time to read/ think about it and prepare. I am so glad I attended!

The presenter was thorough and had a firm and reassuring speech

and the content was on the spot! Thank you very much!”

“Great conversation, loved that

you touched on participant

questions, great advice. Examples

we helpful as well.”

“Awesome Speaker. Please have

more sessions like this.”



Join the Community on ASUG.com

Join ASUG Collective
on LinkedIn

Networking sessions at ASUG
Events

Online Community Conversations
& Virtual Webinars

Guest perspectives from
executive thought leaders

Here's what to expect:

Empowering Leaders, Elevating Careers



Thank you!

Here's what to expect:

Empowering Leaders, Elevating Careers


