
Community Conversations
Ask Me Anything: Artificial Intelligence – 
Myth Busting What AI Can (and Can’t) Do

With:

John Astill, SAP Architecture Advisor 

Alexander Hicks

AI GTM Strategy – Northeast | Customer Advisory SAP 

Business AI



Today’s Agenda

• Welcome and  Polls

• SAP on What’s real, what’s not, and how to cut through the noise

• Roadmap discussion and a look into the Agent Builder

• Open AMA Discussion

• What’s next for the AI Community



Asking the Audience

Polls



Artificial Intelligence: 

Myth Busting What AI Can (and 

Can’t) Do



Artificial Intelligence—  Myth 
Busting

John Astill– AI Architecture Advisor, SAP
Alex Hicks – AI GTM Advisor, SAP
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SAP Business AI Strategy

• AI is the New UI

• Embedded AI and Custom AI

Agenda

S AP  & Agentic  Automation

Open AMA Discussion
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“AI IS THE NEW UI”
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Trust Hype



Unparalleled 
applications
Integrated suite across SAP 
& non-SAP apps

Unmatched data
100% accurate and secure 
business data

Unrivaled AI
AI embedded in 
business processes

Non-SAP applications
powered by SAP Business 
Technology Platform

with structured and 
unstructured data 

360°

SAP Business
Data Cloud

Spend
data products

Supply chain
data products

HR
data products

CX
data products

F inancial 
management

Spend 
management

Supply chain
management

Human capital
management

Customer
experience

Finance
data products

SAP applications

One semantical layer
Data products

as the new super-orchestrator across end-to-end processes

Joule
SAP
Business AI
SAP Joule
SAP Foundation Model
SAP Knowledge Graph

30%
efficiency 
increaseAnalytics agents Finance agentsCX agents

HR agents Spend agentsSupply chain agents

Semantically aligned SAP and non-SAP data products

SAP Knowledge Graph

Bringing together applications, data, and AI
Combining all components to lead the way into the next era of enterprise management
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What is Generative AI actually useful for?

Generative answers Generative experiences Generative actions

“Chat with data,” Q&A over 
structured and unstructured data

Human-centric interactions 
with computers

Generate code or execute some 
other action



AI Foundation

on SAP Business Technology Platform

Customized AI

Relevant Reliable Responsible

AI ecosystem partnerships and investments

A copilot that truly understands your business

Joule ( + Joule Agents )

Embedded AI capabilities

SAP Cloud ERP
SAP Supply Chain 

Management

SAP ERP
Human Capital
Management

Spend Management and 
SAP Business Network

SAP Customer 
Relationship
Management

SAP Business 
Technology Platform

SAP Business AI is embedded across the portfolio
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Informational Navigational Transactional Analytical

Joule Interaction Patterns
1300+ Skills
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Multi-language
capabilities

Joule —
interaction
patterns

Joule studio

Build your
Joule skills

Joule simplifies
SAP Consulting

For Consultants

transactional

navigational

informational

analytical

Joule
for mobile

Joule boosts
ABAP Development

For Developers

* Including business users, developers and consultants

AI-assisted
document grounding

Builds trust

Minimizes hallucinations

Reduces ambiguity

1300 Skills by end of 
the year 2024

Joule
agents

across all
business processes
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User interface

“Show me 
purchase 
order 
PO4297“

Context

Based on its provisioning 
in a customer landscape, 
Joule knows by default 

which SAP application is 
connected in the backend 
and who is the user (incl. 
roles and permissions).

Scenario Catalog

Vector search on scenario 
catalog (based on available 
capabilities via permissions 

and roles)

Knowledge Catalogue

Vector search on SAP-
owned content and 

knowledge-base           (e.g. 
SAP Help Documentation)

Vector search across 
customer documents 

uploaded via MS SharePoint 
(connected to SAP’s 

Document Grounding 
service)

Document Grounding

Leveraging Large 
Language Models via 

generative AI hub

Returns best 
fitting results 
based on user 
utterance, 
context, and 
permission  

Leveraging Large 
Language Models via 

generative AI Hub

Scenario Selection by 
Dialog Management 
based on:
• System prompt
• Pre-filtered list of 

information 
leveraging scenario- & 
knowledge catalog

• Ranking from Search
• Conversation history 

(last 12 messages)

Intelligent 
generation of 
response based 
on initial user 
input, tailored to 
the user’s specific 
needs.

1

2

3

Send response to user5

How Joule works!
Based on transactional example query

Information Retrieval

LLM Small Talk

Joule Skill based on SAP application

based on SAP Help or 
Document Grounding

LLM interaction without business-
context

based on transactional and 
navigational interactions

4
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SAP Business AI Strategy

• AI is the New UI

• Embedded AI and Custom AI

Agenda

S AP  & Agentic  Automation

Open AMA Discussion
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SAP Business AI Strategy

• AI is the New UI

• Embedded AI and Custom AI

Agenda

SAP & Agentic Automation

Open AMA Discussion
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Q & A
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Thank you



Asking the Audience

What’s are your questions?



Engage with Your Community

Sustainability Community on 
ASUG:

Sustainability Community on 
LinkedIn:



Opportunities to Connect

What’s Next?



Upcoming Events:

ASUG Tech Connect 2025
November 4-6
Louisville, Kentucky

ASUG Best Practices for 
Oil, Gas, and Energy

October 6-8
Houston, Texas

2025 SAP for Utilities
September 8-10
Denver, Colorado



Engage Your Community

AI Community on ASUG: AI Community on LinkedIn:



Thank you! 
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