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The enterprise challenge: Al ROl is elusive
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https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/
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Realizing our vision by bringing together
applications, data, and Al

SAPisuniquely positioned to lead companies into this new era of enterprise management
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Unrivaled Al

With SAP Business Al collaborative agents are deployed

and orchestrated to enhance operations, drive real-time insights,
and optimize decision making at scale—

unlocking capabilities others can’t match

Unmatched Data

With SAP Business Data Cloud, your most valuable
business data from every part of your business turns into
a semantically-rich data treasure that fuels unrivaled
Al-powered value for your business

Unparalleled Applications

With SAP’s applications and our technology platform,
every part of your business is deeply connected, delivering
end-to-end transformational value to your business processes



However, we need to completely re-design how end users work and
business processes run with SAP Business Al

From To

Traditional business processes supported by apps Reimagined UX and business processes run by Al assistants

Business Al

Business Data Cloud
Embedded Intelligence

Apps
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“All-in on Al”
Launching the next phase of our Al-powered transformation

Joule Tailored
Al as the new Ul
as the new super orchestrator across end-to-end processes Extend systems with
Make every Al crafted to your
touchpoint count F 4 < 4 < 4 unique organization
and interaction needs
simpler i i
CX agents Analytics agents Finance agents Custom Al
¢ s+
Supply chain agents HR agents Spend agents based on Al
Foundation
Relevant Embedded Al capabilities
Al as part of the . i E—
everyday workflow ;::;is;i; Hl\;lj?nznggizlr‘latl Management M:\r;agr;c'r:elnt Technology
for seamless access Platform
to end users
Connect

Al Foundation/Joule Studio Operational support

The Al operating system to build, extend, and run custom Al solutions and Al agents at scale to deploy and link Al
with org-specific
knowledge, external
data sources, and
infrastructure.

Empowered

Leverage best-in-
class solutions from
across the industry
with clear
governance

Al ecosystem partnerships and investments

@OpenAl ANTHROP\C aws  ®cpohere < databricks Google Cloud

CQMeta  B® Microsoft  [#j!=™  <SAnVIDIA
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Estimated Al Use cases in Business Al
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Looking at the big picture in SAP’s Business Al Landscape

We Are Here
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Timeline

2027

Boost efficiency and cut
costs with Al-powered
operations.

Unlock smarter
decisions and innovation
through Al insights.

Deliver personalised
customer experiences at
scale.

Stay ahead in a fast-
changing market with Al
leadership.

Scale sustainably by
embedding Al across the
business.



Entry point

for

everyone

with voice to text

Hello Philipp,

How can | help you?

Talk to me naturally. For example, “what are my tasks for
taday?"

Get started

Book aflight  Create a leave request

Schedule a meeting 4" What can | do?

Draft an email

Joule

[S!a.'( by typing something

Joule uses Al, verify results.

INTERNAL- SAP and Partners Only

Assistants for your

Mira Bothman
Kixo

Info Request NFT Cloud
Aug 17th, 2023

The sender is requesting for more information about SAP

CX NFT Cloud and if there's a demo script or scenario
that they can use to discuss with custamers.

v 2smart action and 1 SAP record detected
Smart Actions

@ Establish regular progress reports and

Action v
effective communication channels with
major investor
® Establish regular progress reports and | 5 o
effective communication channels with
major investor
SAP Record
@ Check Case 7820 Action v
Case 7820 - Media API configuration
issue
Open Immediate
Contart Qratie Orinity

® 2 @ x

[Mp::\-ug# Joule..
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Joule as the new Al user experience

Joule completely reimagines our UX—
ensuring that no third-party Al layer emerges on top

Just Ask for

requests

Today 8:00 A

Show Purchase Requisitions

Sure, here is what | found

Purchase Requisitions 3of6
(Al

PR: 00100001/00010

Open
Number of items: 1
PR: 00100001/00014 Open
Number of items: 1
PR: 00100001/00015 Open
Number of items: 1
Open in App View More

Answering

Joule ® & @ x

o [@ 14 identitying taritf details

~ Sources and Al Reasoning

1/4 ~ Tariff Details Identification

Question

What are

affected commodity codes, applicable

duty nd effective dates for the new U.S. import
duties on shipments originating from n, Vietnam,
and Argentina for finished bicycles, frames and

drivetrain components?

Requirements

+ Affected countries:

Taiwan, Vi Argentina

* Product categ

finished bicycles, frames, drivetrain components
Engaged Business Agents

[ Web Research Agent

Tools

1B 100l_CommodityC

Mtool_ProductMast

[\‘n‘ﬁ:\-ug# Joule..

Answering

Joule Studio to
everywhere

and extend
=
PO120009 i

21,000.00 United States Dollars (USD) ==

Conecsi iboemation  Bems  UimiSems  Oslivery sed wvoice  Suppli

——rorl s +

= == Create new agents
e o and extend agents
F— with custom skills

mem  ShenTent apecied vale Overat |

eoe

Detivery and Invoice

Build or extend agents natively within
the application and business process—
enhanced by Signavio’s Al-driven
process recommendations

\. @ 5 Nofications  ® New update for INCOO01039 Toots )

11



Transforming SAP Transactions: Traditional GUI vs Joule &

Context-Aware

Traditional SAP GUI SAP Joule (Al Copilot) Al
Creating a Purchase Order

a l—
User: Create PO for vendor ABC, Item X,
= ‘ ; qty 100, 380/unit |
T-Code Entry Main Screen Vendor Search |
(MEZ1N)

Joule: 4 Purchose Order AP0-46821
created successfully. Sent for approval.

(Header Data) .|. ;6
4—J 'EMBEDDED Al

Update Header Details

[rem Details
(Materials)

Embed Al into Every Task

——
Time Indicator:
5-10 minutes =) 4 Time indicator: 30 seconds - automatic execution

for trained user Account Assignment Review & Validate Save Confirmation &

A Multiple navigation steps A\ High training cost @ One natural language request @ Instant processing %

A\ Requires system knowledge 4\ Prone to date entry errors @ Limited change management @ Reduced errors

Enterprise Scale Omnichennel
access
SPEED COMPARISON SKILL REQUIREMENT JOULE COVERAGE GLOBAL ADOPTION
15 ﬁ' o ) of SAP
X fast)e(> 4 O @ workflows
5-10 min 30 sec 6+ months Intuitive Joule embedded in 80% of 400* 2 100+

Agents  Embedded Al SkI”S Available

training most-used transactions 1188 BEEES

The future of enterprise software: From clicking through screens to conversing with your system.

Enterprise Securi
SAP Joule - Al that understands your business. n;.egﬁ:n::::w



Al agents are the next era of business automation

Redefining productivity and innovation for complex workflows and processes.

from modelling processes with rules and ... to providing tools and a mission prompt
conditions ahead of time .... for dynamic problem solving
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Al agents can reason through complex business goals, plan a multi-step solutions, and take action
to autonomously perform workflows that have eluded traditional automation.



SAP’s Vision

Unprecedented Automation & Operational Excellence

SAP’s vision is to be the undisputed leader in enterprise Agentic Al, empowering every SAP
customer to achieve unprecedented levels of intelligent automation and operational excellence.

Mission 1 Mission 2

Democratize Agent Development

Empower Businesses with
for the Enterprise

Pre-built Agents

No-code design time tooling with Agent
Builder in Joule Studio

Suite of pre-built agents covering core
business processes (100+ by end of 2026)

Pro-code agent development with ADKs in
Al Foundation

Rapid deployment & management via Al
Agent Hub in SAP LeanIX

Enterprise-grade security, scalability, and
maintainability

Measurable efficiency gains

Mission 3

Foster a Thriving
Agentic Ecosystem

Partnering strategy (MSFT Copilot) and
support for interoperability standards
(e.g., MCP, A2A)

Agent Store for discovery of SAP, custom,
3 party agents

Easy integration and tool use




Human Customer
Resources Experience

Finance Procurement Supply Chain

Finance Procurement Supply Chain HR CX
Assistants Assistants Assistants Assistants Assistants

@ Assistants SAP Skills & Agents 8 Custom Skills & Agents



Receivables Assistant

Cabections Agent Dispute Resolution Agent

Working Capital Agent woicing Pracessing Agent

Accounts Receivables
Manager Payment Scheduling Agent Frauwd Detection Agent

B & Assstam B Jcuke Agents 0 Joulke Studio

QPN



Agentic Orchestration

Task Input
. Planning and Task
Joule Reflection v Decomposition
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Embedded and extensible Al Agents redefining business processes

Example Finance

From To

Fragmented process steps, constant integration work, Embedded Al Assistants and Agents running end-to-end financial processes
and manual handoffs

Accounts Receivable
and Payable Assistants

Financial Planning and ’ Pricing and
Controlling Assistants Revenue Assistants

Tax and
Compliance
Assistants




Al Assistants & Agents in Joule

L R R R IR 4

Finance

Finance Assistants

Dispute Resolution Agent
Accounts Receivable Agent
Accounting Accruals Agent

Cash Management

Trade Classification Agent
Payment Match Agent
Journal Entry Agent
Intercompany Clearing Agent
AR/AP Clearing Agent

GR/IR Clearing Agent

Debt Collection Agent

* 4+ 4+ 4+

Procurement

Procurement Assistants

Sourcing Agent
Meeting Location Planner Agent
Expense Report Validation Agent

RFP Builder Agent

Bid Analysis Agent

Category Manager Agent

Invoice Fraud Prevention Agent
Invoice Exception Handling Agent
Invoice Missing Reference Agent
Invoice Reconciliation Agent

Sourcing Negotiation Agent

. Assistants

Supply Chain Human Resources

¢

HR Assistants

Supply Chain Assistants

4 Shop Floor Supervisor Agent 4 Performance and Goals Agent

4 Field Service Dispatcher Agent
4 Logistics Agent

4 Maintenance Planner Agent

Asset Health Agent 4 Career & Talent Development

Production Master Data Agent 4 HRService Agent

Production Integration Agents 4 People Intelligence Agent

¢ 4+ + <+

Product Planning and
Operations Agent

4 Payroll Agent

4 Learning Agent

4 Recruiting Agent

4 Compensation Agent

Selection of Agents coming 2025 Selection of Agents coming 2026

+ ¢+ 4+ 4+ +

Customer Experience

CX Assistants

Knowledge Creation Agent
Case Classification Agent
Q&A Agent

Shopping Assistant Agent

Customer Insights Agent
Deal Manager Agent
Product Support Agent
Order Assist Agent
Meeting Assist Agent
Case Resolution Agent

Visit Planning Agent



A2A & MCP

While MCP standardizes the connection between models and external resources, A2A complements it by
enabling autonomous, multi-turn collaboration between independent Al agents.

MCP (Model Context Protocol) [g-] @
Focuses on reducing complexity by
connecting agents to stateless tools and v Joule Agent <—m—> Third Party Agent

data (e.g., calculators or database
queries) to perform specific, predefined

functions.

A2A (Agent2Agent Protocol) l l
Focuses on enabling autonomous APIs & Enterprise APIs & Enterprise
collaboration within native modalities, Applications Applications

allowing agents to reason, plan, and
delegate via complex, multi-turn
interactions like negotiation or
clarification.


https://a2a-protocol.org/latest/topics/what-is-a2a/#a2a-and-mcp
https://a2a-protocol.org/latest/topics/what-is-a2a/#a2a-and-mcp
https://a2a-protocol.org/latest/topics/what-is-a2a/#a2a-and-mcp

SAP and Microsoft 365 User
Megan

Joule | Microsoft 365 Copilot

As an SAP and Microsoft 365
end-user, | need integrated digital
assistant capabilities so | may
seamlessly leverage both platforms

without switching back and forth.

Integrates Joule with M365 Copilot,
enabling users to access the capabilities
of both assistants within their respective
ecosystems.

Simplifies workflow by allowing users to
stay within their preferred application
(Microsoft 365 or SAP) while still

benefiting from the assistant capabilities

of the other platform.

Benefits

Productivity

Reduced time spent switching
between applications leads to
higher productivity.

Quick Actions

Approvals

ting-qualitied leads.

Efficiency

Streamlined processes result in
faster decision-making and
task completion, improving
overall operational efficiency

Your tea

m has a birthday

Collaborative Intelligence

Long-termintegration allows the
two assistants to collaborate,
reason, and provide more accurate
answers, enriching the user
experience.



The action bar experience

An intelligent overlay that delivers Al wherever work gets done

Context-aware

Connects on-screen content
with SAP business data

Omnipresent Pprovides

consistent Al assistance across SAP
and non-SAP apps

L *J 7+ Suggestions 25 View supply chain impact Tools : £

Proactive

Steps in with recommended next best
actions authored by the organization

Unified
Makes agentic Al more seamless and simple to
use, maximizing productivity



f Mail - Will Riker X ) ServiceNow - N... X w" Business Plan-.. X +

< Cc 0 & servicenow.com @

servicenaow. My Tasks 2 My Requests My Favorites More ~ @' Tours
= Y EJ Users  Number v | Search 4 & | Actions on selected rows " Update || Resolve m

All

[ ] @ Number Opened ~ Short description Caller Status Category
INC0001037 Today Forklift #27 is leaking hydraulic fluid near loading dock. Needs inspection during maintenance cycle. Bessie Cooper In Progress Equipment
INC0001038 Today Cold storage temperature sensor offline. Monitoring impacted until sensor is restored. Theresa Webb New Maintenance
INC0001039 Today URGENT: Quality issue detected with material batch #200001050 from PowerCell Solutions. Immediate replacement required to avoid production delays. Alex Johnson New Quality Issue
INC0001040 Yesterday Shipment tracking system shows duplicate entries. Needs verification to ensure data consistency. Devon Lane Resolved Software
INC0001041 Yesterday Order #87645 was sent to the wrong distributor. Logistics team notified for correction. Kristin Watson Resolved Fulfillment
INC0001042 Yesterday Barcode scanner at Station 3 intermittently failing to read tags. Technician scheduled for review. Brooklyn Simmons In Progress Equipment
INC0001043 Yesterday Inventory mismatch identified on pallet rack D-5. Recount scheduled. Annette Black Closed Inventory
INC0001044 2 days ago Loading dock 2 door is misaligned and does not close fully. To be addressed in next facility check. Ralph Edwards Closed Maintenance

' INC0001045 2 days ago Packaging damage noted on inbound batch #X98124. Flagged for visual inspection. Leslie Alexander New Quiality Issue

INC0001047 2 days ago Conveyor belt at Line B experiencing intermittent halts. Engineering notified. Guy Hawkins In Progress Equipment
INC0001048 2 days ago Incorrect label printing reported at Packaging Station 4. Supplies reloaded, awaiting test run. Jacob Jones New Quality Control
INC0001048 3 days ago Unauthorized access attempt recorded near loading dock. Security alerted. Ronald Richards Closed Security
INC0O001049 3 days ago Water leak found near electrical outlet behind cold storage unit. Safety check initiated. Jane Cooper In Progress Maintenance
INC0001050 3 days ago Cartons in staging area not matching manifest. Discrepancy logged for audit. Albert Flores Resolved Inventory
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INC0001046 2 days ago Daily shift report is not syncing with the central dashboard. IT team informed. Courtney Henry Resolved Software :
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Joule agents

CX agents Analytics agents Finance agents

Custom agents Supply chain agents HR agents Spend agents

Joule Studio in A

SAP Build

Build Joule agents and Skills for
specific business needs with drag and
drop simplicity. Joule Studio

SAP Build SAP Business Data Cloud

Data products Insight apps

SAP Knowledge Graph

These capabilities extend Joule
copilot and enhance efficiency.

A.

SAP applications " c . . apl)\lp(IJir(l:tclstﬁ)Pns



w Build  Joule Studio Agentic Logistics Operations  Editabe v B € @ M
(@ & oOverview > Test | T Release | | {33
A L ] L ] [ ] L 3 ED ]
gentic Logistics Operations o
Create shipments in GTT from Joule
Creation Update
Collaborators:
Created On: October 31, 2025  Last Updated On: October 31, 2025
By: You By: You MK
fa)
Artifacts (3) Triggers (3) Dependencies (2)
Artifacts Search Artifacts... Q km Q@
Name Description Type Last Edited On Last Edited By Created On
: A skill to create shipment or . ;
? Create Shipment update shipment with ONLY... Joule Skill A minute ago MK October 31, 2025
: A skill to get all delayed i .
? Get Delayed Shipments shipments from the GTT... Joule Skill A minute ago MK October 31, 2025
" A skill to track shipments in the g ;
& Track Shipment GTT System Joule Skill A minute ago MK October 31, 2025
Design Console (0) B ELi



Takeaways

* SAP is invested in every customers’
future

* Alis the new Ul! A new experience
to accelerate business processes

* Agentic is here!



SADA

Thank You




Community Discussion.

C]SUG. What are your thoughts?




What's Next?

dsm Opportunities to Connect




Engage with Your Community

Al Community on ASUG: Al Community on LinkedIn:

ASUG




Pre-Conference Seminars at SAP Sapphire CSUG

& ASUG Annual Conference

Join me in Orlando

Pre-Conference: May 11, 2026

~ May11-13,2026 © Orlando, FL

Learn More and Register

&3 Al That Delivers

Explore SAP Business Al strategy,
security, and real-world use cases —
plus hands-on Al road mapping.

Secure a Seat Now

31



Upcoming ASUG
AN G

SAP for Utilities ASUG Tech Connect
presented by ASUG 2026
October 7-9 November 2-4

q Sm San Antonio, Texas Fort Worth, Texas




q Sm Thank you!
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