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Accelerating the Cloud Transition with our SAP Transformation Portfolio

Unified Transition Methodology

Unleash Business Transformation with a unified and 

guided transition methodology

Complementary SAP Solutions

Complementary Partner Solutions

AI and data-driven customer-specific 

transition recommendations1

Streamlined cloud  transition with 

safeguarded procedures, automated 

steps, and minimal downtime

3

Automated validation of business data 

through predefined SAP reconciliation 

reports

5

Visual, interactive and data-based 

foundation for analysing and scoping 

data while ensuring documentation 

for traceability

2

Three options for transferring data 

based on the chosen transition path4

Data-driven Transition Guidance1

Data Scoping2

Streamlined system transition3

Business data validation5

System

Conversion Selective Data 

Transition

New 

Implemen-

tation
4

SAP Business Transformation Center
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Transition Paths to SAP S/4HANA

reuse processes,

keep all data

rethink processes,

start new data

Lean 

SDT

Starting Point

“Legacy”

SAP S/4HANA

Transformation

Go Live

System 

Conversion*

Solution-Driven 

Transformation

initial leap

New 

Implementation

Process-Driven 

Transformation

Selective Data 

Transition*

Process & 

solution driven

SAP Business 

Transformation 

Center

Software Update

Manager

SAP S/4HANA 

migration 

cockpit

* restricted to SAP S/4HANA Cloud Private Edition and SAP S/4HANA
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“smart is the new 
simple”
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SAP Business Transformation Center | Lean Selective Data Transition

Speed up our customers’ transition journey

Fast-Forward Your Transition 

Reduce planning complexity and 

speed up migration and 

transformation projects

01 TCI reduction

Lower total cost of implementation 

and raise reliability through solution 

provisioning by SAP, included in SAP 

cloud service subscriptions, SAP 

Enterprise Support and RISE with SAP

02 Guided data migration and 

transformation

Simplify, accelerate and improve the 

customer experience with clear SAP 

guidance and recommendations

03
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SAP Business Transformation Center | Lean Selective Data Transition

Managing an end-to-end guided process for data migration and transformation
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SAP Business Transformation Center | Lean Selective Data Transition

Managing an end-to-end guided process for data migration and transformation

▪ Faster data migration and transformation

▪ Reduced complexity with Guided 

Procedures

▪ Architecture based on SAP Business 

Technology Platform deployed with SAP 

Cloud ALM

▪ Lower total cost of implementation 

▪ Repeatable and reliable results

▪ Included in SAP cloud service 

subscriptions, SAP Enterprise Support and 

RISE with SAP
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SAP Business Transformation Center | Lean Selective Data Transition

Speed up our customers’ transition journey

Fast-Forward Your Transition 

Reduce planning complexity and 

speed up migration and 

transformation projects

01 TCI reduction

Lower total cost of implementation 

and raise reliability through solution 

provisioning by SAP, included in SAP 

cloud service subscriptions, SAP 

Enterprise Support and RISE with SAP

02 Guided data migration and 

transformation

Simplify, accelerate and improve the 

customer experience with clear SAP 

guidance and recommendations

03
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SAP Business Transformation Center | Lean Selective Data Transition

Managing an end-to-end guided process for data migration and transformation



Create your

Digital Blueprint

#Accelerated
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#Accelerated
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Speed up your scoping decisions

▪ Quick and easy start with readiness check file

▪ Interactive: Facilitates scope decisions with stakeholders

▪ Data-driven and guiding: facts, hints and recommendations

▪ Select company codes, time slices and business data (ECC modules)

▪ Scan & select bespoke application data

▪ Discuss, decide, document – seamless, single source of truth

#Accelerated



Create your

Transformation Model

#Effortless
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#Effortless
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No-Code Implementation

▪ Instant ready-to-go implementation

▪ based on confirmed digital blueprint

▪ full ETL logic in a Transformation Model

▪ executable Transformation model versions. Immutable for audit trail.

▪ Allows immediate start of test cycle after scoping exercise

#Effortless



Migrate your data in

Four Cycles

#Simplified
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Aggregate Project Phases

Digital Blueprint

Transformation Model

Cycle Dry Run             

Cycle 3

Implementation

Design SAP ECC to 

SAP S/4HANA Data 

Transition

Test                    

Cycle 1 + 2

Go Live              

Cycle 4

#Simplified
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#Simplified
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Simplified Execution

▪ Select Transformation Model Version

▪ Connect to source and target system

▪ Cycle types: test, dry-run and productive

▪ Integrated business data validation

▪ Guided  Cycle

▪ Status & progress monitoring

▪ Success and error logging

#Simplified
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SAP Business Transformation Center | Lean Selective Data Transition

Simplifying your journey from SAP ECC to SAP S/4HANA*

Benefits

Unravel Complexity

Reduce planning complexity 

and accelerate migration and 

transformation projects

01 Lower TCI

Reduce total cost of 

implementation and gain higher 

reliability through solution 

provisioning by SAP

02 Guided data migration and 

transformation

Rely on a streamlined experience 

guided by SAP support

03

Capabilities

With Lean Selective Data Transition, you can:

 Analyze the source system for structural anomalies

 Gain insights about used components and the data volumes behind them

 Get data-driven hints and recommendations to smooth the transition

 Define the data scope and create a blueprint for the transformation

 Leave behind unused company codes and obsolete business data with time slice

 Integration of SAP Cloud ALM project management and business data validation

 Use a single source of truth to transform the data you selected into SAP S/4HANA*  

and help ensure a seamless, reliable transition

Objective
 Close the gap between new implementation and system conversion

 Reduce the amount of data to move across by selecting only relevant legacy data

 Start  your new system with a clean core of data

*SAP S/4HANA Cloud Private Edition

Scope and Availability

SAP Business Transformation Center is an SaaS cloud solution deployed with SAP Cloud ALM 

and included in SAP Service Cloud subscriptions and the SAP Enterprise Support agreement.

Lean selective data transition is an interactive end-to-end solution for use with SAP Business 

Transformation Center to capture the scope of data to transfer and execute your transition to 

SAP S/4HANA*.

Released in May 2024, you can expect continuous delivery of enhancements. 

More information

Product Management

Product Management

SAP Support Portal

SAP Support Portal

mailto:sap_business_transformation_center@sap.com
https://support.sap.com/en/alm/sap-cloud-alm/transformation/btc.html


22

SAP Business Transformation Center | Lean Selective Data Transition

Unlock Business Potential - Clean Foundation for Reduced TCO and Minimal Risks!

SAP ECC

Conversion
Lean SDT

+ Company Code
Lean SDT

+ Time-Slice

Lean SDT

+ Company Code

+ Time-Slice

SAP S/4HANA Cloud Private Edition

Illustrates data reduction potential, does not represent a logical sequence
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SAP Business Transformation Center | Lean Selective Data Transition

Unlocking value for our customers

Unlock Business Potential

Identify crucial business data to build 

a foundation for informed decisions, 

avoiding time wasted on irrelevant 

data cleanup.

01 TCO reduction

Increase operational productivity and 

reduce costs: Minimize total cost of 

ownership by efficiently reducing 

memory extensions and simplifying 

future system upgrades

02 Clean foundation for Business AI 

Ensure data is valid and relevant for AI to 

avoid unreliable or biased results in AI 

models.

03
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SAP Business Transformation Center | Lean Selective Data Transition

Pioneering the next phase of evolution

Transition 

into IE

Mapping
Chart of 

Account
Account to

LedgerTime-Slice

Digital Blueprint

Lean Selective Data Transition

Building Blocks

This is the current state of planning and may be changed by SAP at any time.

Public Roadmap

Public Roadmap

P&T 

for SAP 

Cloud 

ALM

Data 

Validation
Shell 

https://roadmaps.sap.com/board?SC=252EF753CFDE1EEDA4CFE9C9FEE6AA55&range=CURRENT-LAST#Q2%202024
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SAP Business Transformation Center | Lean Selective Data Transition

Key Takeaways

▪ Fast onboarding

▪ Jump-Start into blueprinting with quick decisions

▪ Automatic implementation (no-code)

▪ Immediate start of a test migration

▪ Guided and safeguarded execution

▪ Deployed with SAP Cloud ALM

▪ Part of your RISE with SAP contract
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ADDITIONAL INFORMATION

• Application Help

• SAP Community Topic Page

• SAP Roadmap Explorer

IMPLEMENTATION

• Lean SDT - Best Practices

• Setup and Administration Guide

• Security Guide

GETTING STARTED

• SAP Support Portal

• Lean SDT Fact Sheet

• Quick Start Guide

• Video – E2E demo flow

SAP Business Transformation Center | Lean Selective Data Transition

Further Information

https://help.sap.com/docs/btc/application-help/about-this-guide?locale=en-US
https://pages.community.sap.com/topics/data-transition-transformation
https://roadmaps.sap.com/board?BC=31F8B05650641EEDA4CFE814004DCE73&range=CURRENT-LAST#Q1%202025
https://help.sap.com/docs/btc/lean-sdt-best-practices/overview?locale=en-US
https://help.sap.com/docs/btc/setup-and-administration-guide/about-this-guide?locale=en-US
https://help.sap.com/docs/btc/security-guide/about-this-guide?locale=en-US
https://support.sap.com/en/alm/sap-cloud-alm/transformation/btc.html?anchorId=section_copy_copy_co_419748021
https://help.sap.com/doc/40cd7f5af04a4ed994e254077113143c/latest/en-US/2025-02-26%20Fact%20Sheet%20-%20General%20Scope,%20Exclusions,%20System%20Requirements.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/alm/sap-cloud-alm/transformation/SAP_BTC_Quickstart.pdf
https://dam.sap.com/mac/app/e/video/embed/Hsx1m2F?ltr=a&rc=10&doi=SAP1086681


Contact information:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thorsten Spihlmann

Head of Business Development for Transformation

Cloud Lifecycle Management - Software Logistics

SAP SE, Dietmar-Hopp-Allee 16, 69190 Walldorf, Germany

thorsten.spihlmann@sap.com

linkedin Symbol

mailto:thorsten.spihlmann@sap.com
http://www.linkedin.com/in/thorstenspihlmann
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SAP Business Transformation Center | Lean Selective Data Transition

Shell-Driven Target System Build

▪ New Implementation: master data and 

open transactional data (SAP S/4HANA 

migration cockpit with API-based load)

▪ Selective Data Transition: master and 

all selected transactional data 

▪ Initial Target system based on ECC 

process implementation

▪ Shell copy service experienced as 

missing accelerator (consulting service 

or cumbersome work manual around)
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Data Transition Validation (DTV) is SAP‘s standard data 

comparison tool for transition scenarios

• allows data validation during a

– System Conversion from SAP ECC to SAP S/4HANA

– Lean Selective Data Transition (SDT) project with SAP Business 

Transformation Center

– Upgrade to SAP S/4HANA 1709 (and higher)

• compares data prior and post upgrade, conversion or Selective Data 

Transition

• checks the quality of the migrated data and present the comparison 

results

• provides specific reports and transactions as pre-delivered content for 

validation

• tool is delivered as part of SAP BASIS software component (TCI-Note)

Data Transition Validation | Overview

What is it about?

SAP ECC

System Conversion

Lean SDT

Update / 

Upgrade

SAP S/4HANA
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• Usage - intuitive user interface

– allows business users to perform checks

– validation on business level, not on technical level

– avoids manual validation

• Lever for mass business data validation

– reliable mechanism to validate huge amount of business data

– execution on work item level for smaller and faster execution

– pre-delivered content with SAP recommended tests

– downtime reduction by eliminating manual spot check 

activities

• Easy to deploy and operate 

– no additional system required, DTV is executed in the 

respective system

Data Transition Validation | Benefits

Why?

Business 
Usage

Mass data 
validation

Deploy and 
operate

Time & Effort 

Saving
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All for One Group
Saarbrucken Halbergstraße 4 

66121 Saarbrucken, Germany 
www.all-for-one.com

Industry
international IT, 
consulting

Employees

5 000+

Products and services
N/A

Featured service

Business Transformation 

Center part of Enterprise 

Support

“All for One Group uses the SAP Business 

Transformation Center solution to provide 

companies with a simple and cost-effective way to 

selectively migrate to SAP S/4HANA. With this 

innovative approach, individual transformations 

can be designed efficiently and precisely, allowing 

companies to align their existing processes with 

the benefits of the latest SAP technology.”

Peter Engelage, Vice President ERP Privat Cloud Germany, All for One Group
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Revenue
N/A

https://www.all-for-one.com/en/
https://www.sap.com/corporate/en/legal/terms-of-use.html
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Featured Solutions and Services

SAP Business Transformation Center

Revenue

$18.3 billion

Employees

~90,000

Industry

Professional 

Services

Kyndryl Inc.

New York, the 

United States

www.kyndryl.com/

Picture Credit | Customer Name, City, State/Country. Used with permission.

“SAP Business Transformation Center significantly simplifies 

data migration and transformation, while offering customers 

and partners an easy-to-use, guided user 

experience. Combined with Kyndryl's deep expertise in data 

migration and application modernization services, together we 

enable and accelerate our customers' transformation into 

intelligent enterprises by setting up cost-effective, reliable, 

and operationally sustainable processes based on their 

unique needs.”

Michael Bradshaw, CIO, Kyndryl

https://www.sap.com/corporate/en/legal/terms-of-use.html
https://www.kyndryl.com/
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Featured Solutions and Services

SAP Business Transformation Center

Employees

~1,300

Industry

Professional 

Services

cbs

Corporate Business Solutions 

Unternehmensberatung GmbH

Heidelberg, Germany

http://www.cbs-consulting.com/

Picture Credit | Customer Name, City, State/Country. Used with permission.

“In an environment where digital development is of paramount importance, SAP 

Business Transformation Center, a cloud-based solution, enables companies to 

gain a detailed insight into the data of their SAP systems. The digital blueprint, the 

first feature of the solution, has simplified the often complicated journey from raw data 

to data insights. It is very easy to run and delivers results that can be quickly 

understood by both IT and business people. The blueprint analysis has helped our 

customers easily discuss and determine the data scope for their transition from 

SAP ECC to SAP S/4HANA.

With this offering and the upcoming migration capabilities, the SAP Business 

Transformation Center offers an optimal complement to a standard system 

conversion for customers who do not want to retain all data when migrating to SAP 

S/4HANA.”

Benjamin Krischer
Member of the Executive Board | Global Head of Landscape Transformation

cbs Corporate Business Solutions Unternehmensberatung GmbH

Revenue

€230 million

https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.cbs-consulting.com/
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BMW Group

Munich, Germany

www.bmw.com

Industry

Automotive

Employees

~149,000

Revenue

€142.6 billion

Products and services

Manufacture of luxury vehicles

Featured solution

SAP Business Transformation Center

“The SAP Business Transformation Center 

solution greatly streamlines our process of 

migrating and transforming data, providing 

customers with a user-friendly and guided

experience. In conjunction with a decades-

long, unique partnership, it significantly speeds 

up BMW Group’s transformation into an 

intelligent enterprise by applying sustainable 

and efficient solutions and methodologies.”
BMW Group
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https://www.bmw.com/en/index.html
https://www.sap.com/corporate/en/legal/terms-of-use.html
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