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Community
Conversations
Consumer Products Community Vision 
Overview: Strategy, Priorities, and 
What’s Next Beyond S/4
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Today’s Agenda

• Welcome
• The Vision for Consumer Products
• Community Q&A
• What’s Next for the Consumer Products Community?
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Global Head of 
Consumer Products 
at SAP

Shady Ghattas 

Guest Speakers:

Paul Smith 
Global Industry Advisor -
Trade & Revenue Growth 
Management Solutions at 
SAP Consumer Products

Paul Smith 
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Consumer Products Community Vision 
Overview: Strategy, Priorities, and What’s 
Next Beyond S/4

Vision for Consumer Products

The Five Strategic Imperatives

Beyond SAP S/4HANA Migration
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What topics matter most

Polls and Insights and Questions from 

ASUG Members

Built with the Community:
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Transforming Tomorrow : 
Strategic Priorities for the CP 
Industry

Add partner 
logo and alt text
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Growth in Consumer Products has Been Elusive with declining volumes
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Consumers are bifurcating in extremes
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Most of the growth in share is not being captured by the largest companies

~2% of market share – 39% of 
category growth

Volume growth 60% YoY

https://www.bain.com/insights/insurgent-brands-2025-snap-chart/
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Pressures continue to rise with consumers being the top challenge
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What our customers are looking for
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SAP brings all components together, along the Value Chain, to lead the way into the next era of enterprise 
management

SAP Business Suite for Fast Moving Consumer Products

Unparalleled 

Applications

Integrated Suite across 
SAP & non-SAP apps

Unmatched 

Data

100% accurate and 
secure business data

Unrivaled 

AI

AI embedded in 
business processes

Non-SAP 
applications

(Customer-managed and 
Partner / Ecosystem 

solutions )

powered by SAP Business 
Technology Platform

with structured and 
unstructured data 

SAP Business
Data Cloud

Financial 
management

Spend 
management

Supply chain
management

Human capital
management

Customer
experience

SAP 
Applications

One semantical layer
Data products

LAUNCH Q1 2025

as the new super orchestrator across end-to-end Industry processes

Joule
SAP
Business AI
SAP Joule
SAP Foundation Model
SAP Knowledge Graph

30%
efficiency 
increase

Analytics agents Finance agentsCX agents

HR agents Spend agentsSupply chain agents

CX
data products

Supply chain
data products

HR
data products

Spend
data products

Finance
data products

Semantically aligned SAP and non-SAP Data Products

SAP Knowledge Graph

LOB:

Product 
Innovation

Manufacturing
Supply 
Chain

Sales

✓ SAP Revenue Growth Management

✓ SAP Order Management Foundation

✓ SAP Omnichannel Promotion Pricing

Industry: ✓ SAP Billing and Revenue 

Management

✓ SAP Last Mile Delivery

360°

Industry
data products

Marketing
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Industry OverviewCompetitive   Market Analysis GTM 2026+ Product Strategy Content  Resources CommunitiesAdoptionIndustry Overview

Industry Overview
Competitive   Market Analysis

Competitive &  Market Analysis
GTM 2026+

GTM 2026+
Product Strategy

Product Strategy
Content  Resources

Content & Resources
Communities

Communities
Adoption

Adoption

Strategic priorities:

Shape your portfolio through mergers, 
acquisitions and divestitures

1

2

3

SAP Business Suite for Consumer Products 

Scale Channel-less Commerce for profitable 
future-fit growth

Ignite growth with end-to-end Revenue 
Growth Management planning

4

5

Win the consumer by delivering the Perfect 
Store experience

Accelerate consumer-centric & sustainable 
Product Innovation

Win the consumer by enabling CP companies to reshape categories, 

redefine relevance, and reinvent growth in a fundamentally altered 

landscape.
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Suite-First unlocks AI-First

E2E Consumer Products PLANNING PROCESS

DATA PRODUCTS

Strategy

Sales targets

Budgets

Funds

Allocation

Core Process

Price

Trade Promo

Conditions

COGS

Demand Forecast

Inventory

Production Plan

Elasticity

Product

Assortment

Planogram

Distribution Plan

Master Data

Responsibility Area

Sales Hierarchy

Region

Category

Omnichannel

Channel

PoS Data

Orders

Sales Aggregates

Trends

Elasticity

Customer (CDP)

Loyalty

Fin. Execution

Trade Claims

Deductions

Rebates

Disputes

BUSINESS AI

Trade Claims Agent

Promotion Creation agent

Supply Disruption Agent
Promotion Optimization Competitive Wargaming

RGM Analytics Agent

Owned Partner

Master Data 
Maintenance

Financial & Commercial

Online & Social CommerceDemand & Supply

Financial Settlement

Retail (Store) ExecutionKey Account & Trade

Optimize

Strategy Plan Execute
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To achieve profitable growth , SAP recommends a channel-less approach, scaling all 

routes to market, including the digital ones.

* B2B Portal: long tail of “small” B2B customers (mom & pops stores, restaurants, bars, beauty salons, specialized stores…), widely spread across a territory (last mile), currently served by 
distributors and/or a dedicated salesforce and/or tele-sales. Addressing these B2B customers raises similar business challenges than addressing Consumers market.

eRetailer

Marketplace 
B2C

Indirect

Direct

Distributor/
Wholesaler

Marketplace 
B2B

Modern
trade

Websho
p

OE
M

Retailer

Traditional 
stores

B2B Portal* 

On-trade

Digital channels

CPG company

Consumer
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Reaching up to 30% of CPGs’ revenue, digital orders can no longer be managed 

with semi-automated, point-to-point integration, nor segregated operations.

Fragmented 
Trade

semi-automated, 
human driven sales, 

truck load drivenConsume
r

CPG Distribut
or

eB2B

Fragmented 
Trade

eRetailers 
Marketplaces

fully automated, 
multi-point, 
segregatedConsume

r
CPG

eB2C

Modern 
Trade

> 95% automated

CPG Consume
r

EDI

Webshop
semi-automated, 

point-to-point,    
segregated

CPG Consume
r

eD2C

< 70% of revenue

> 30% of revenue

Digital orders

Store

Marketplace

Webshop
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SAP composable, AI-enabled, future-fit architecture offers unparallel 

foundation to automate Consumer Products Order-to-Cash process, end-to-end.

Mobile Commerce
Sales 

app

Van 

Sales

Market 

places 
IoTeRetail Store Service

Near-real time / real time 

multi-points integration

Payments, Finance, Billing, Revenue and 
Profitability Management 

S/4HANA Finance ledger
S/4HANA for Production & Fulfillment

Inventory, stock indicators, reservations, order updates, 
enriched data

Orders/changes, transactions, goods movements, customers 
data

Manufacturing Management Sales & Distribution

Product ManagementTransportation Management Business Planning

Warehouse management

Sales orders, aggregated sales, inventory, finance update, goods 
movements Inventory updates, goods movements, order updates, events 

Cloud ERP

Order 

Execution & 

Fulfillment

Order 

Capture 

Channels

Promotion 
Management

Customer 
Management

Business Technology Platform

Order-to-

Cash 

Processing 

Business 

Domains

Data Management & Business AI 

Cloud Integration & Events Management 

Sustainable Enterprise Management 

Product 
Management

Order    
Management

Payment 
Management

Pricing 
Management
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Demo in Experience Center https://lets-go25-ui.cfapps.eu10.hana.ondemand.com/tariff/select?eventConfigKey=ConsumerProducts

https://lets-go25-ui.cfapps.eu10.hana.ondemand.com/tariff/select?eventConfigKey=ConsumerProducts
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AI will be transformative for CPs



26CONFIDENTIAL

Accelerating Business Success with SAP‘s Solutions Natively Infused with AI

Source: BCG (July 2025), AI-First Companies Win the Future: Consumer Products, p. 9

Incremental Business Value:
Deploying Joule to 21k users can generate  
$58 million annually in incremental business 
value. 

Efficiency Gains
Joule helps users find information 90% faster 
and work through S/4HANA 85% quicker. 

Example: Through 2030, cumulative 
productivity gains could reach $290 million, 
highlighting substantial long-term value. 

Build Innovative Customer Solutions
Focus AI talent on consumer-facing 
innovations while deploying SAP’s 
embedded AI for operational excellence.

Consume Pre-Built Use Cases: Ensure 
relevance and ease of deployment of AI 
features without the burden of 
maintenance.

Strategic Financial Impact Leading in Consumer TechScalable AI Solutions

Joule within SAP S/4HANA enhances productivity through natural 
language interactions, streamlining operations, and automating 
tasks. 

Joule AI copilot

Exclusive AI 

capabilities

SAP's embedded AI capabilities offer scalable, cost-effective AI 
solutions. 

Joule Studio
Allows teams to create custom capabilities using a low-code/no-
code environment. 

AI Agents Enable end-user augmentation and bespoke AI solutions.  

Interoperability with 

Microsoft Copilot
Enhances productivity through seamless collaboration.

EBITLogistics and 
other costs

Advertising costsLabor costsCost of goods soldNet revenueTrade discount 
and rebates

Gross revenue

110-130%

10-30%

5-9%

30-70%

100%

6-10%

5-9%
10-20%

Short term
AI impact

+3-5% -5-10% -3-5% -20-30% -10-15% 
(for same outcome)

-3-5% +500-800 bps

Drivers of 
impact

Value impact
in % of revenues

https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
https://web-assets.bcg.com/58/55/a28fca234e28b09eea289a9d1db0/bcg-executive-perspectives-ai-first-companies-consumer-products-issue2-10july2025.pdf
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Consumer Choice has always anchored CPG commercial processes. The future 

will be quite different
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New
Invoice

VIM

Good invoices
are posted

• Tens of Thousands of monthly invoices received ; 80% are automatically handled by 
OpenText VIM. 

• Exceptions are extremely time / resource intensive to resolve (~2hrs per case) 
requiring 100s of employees

• Too complex for RPA

PO Detective

What is wrong?

Tax Advisor

What tax classification?

PO Librarian

Find the PO: fuzzy search, etc.

Reviewer
Is this high stakes situation ok?

PO/MIRO Builder 
Creates relevant +compliant PO

PO Judge
Is a PO even needed? Elec, etc .

Exception
• Missing info in invoice
• Balance/quantity mismatch
• Duplicate invoice

Case is
solved

Invoice Exceptions Processing at a Global Beverage Company
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Business 
Priorities

Sales Order 
Prediction

Incoming 
Stock

Plant
Stock

Delivery Route 
and Cost

Weather/External 
Constraints

Customer 
Order Fulfilled

Customer order 
is fulfilled

Key Challenges

• High Manual effort to analyse 

multiple proposals coming 

from different analytic agents

• Impacts customer satisfaction

• Limits scalability

Manual Fulfillment

Fulfillment 
Analyst

Analyse and update 
fulfilment plan proposed by 

order fulfilment analytics 

Fulfillment 
Analyst

Review and 
approve plan

Fulfillment 
Analyst

Execute fulfilment 
plan actions
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Contact information:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Shady Ghattas

shady.ghattas@sap.com
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Opportunities to Connect

What’s Next?
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Upcoming Events:
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Engage With Your 

Community

Consumer Products 

Community on ASUG:

ASUG Community Conversations | Editorial Coverage in First Five | ASUG Talks Podcast | Networking & 

More

Consumer Products 

Community 

on LinkedIn:
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Thank you! 
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