
Community 
Conversations
Roundtable The State of the Oil, Gas, and Energy 
Industry: Challenges, Innovations, and What’s 
Next

With:

Justin Lester, Partner and Principal Consultant at 
Lexin Solutions



What are your 
thoughts?

Ask the Community:

Poll



ASUG Community Conversation:

The State of the Oil, Gas, and Energy Industry: 

Challenges, Innovations, and What’s Next

April 9, 2025

3



4

Poll Question 1:  Does your company use Work Orders 
to track spend in SAP?



POWWOP!
Plan Our Work & Work Our Plan

How do you plan for supply chain 
disruptions?
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Plan on Demand

In a Perfect World We:

• Know Every Part for all PM work

• Every Failure Before it Happens

• Only hold Critical Inventory.
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BUT STUFF HAPPENS!
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THIS IS WHY WE HOLD INVENTORY

The Less You Plan, The More Inventory You Need!
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Spare Parts Review 

Equipment 
Check

Do Equipment Records 
have the essential Master 
Data to drive out Failures 

and ensure proper risk 
management?

– Can we tie all Parts (Maintenance & 
Repair) in the Warehouse to an Equipment 
BOM or Task List?

– Are Identified Spare Parts (in inventory or 
not) on a Source List and set to Auto 
Source through MRP?

– Are Lead Times Managed?

– Are Long Lead, Frequent Failure Parts 
Stocked (and Counted) to mitigate 
unplanned downtime?

10%

40%40%

10%

PM BOMS Critical Spares Uncategorized

INVENTORY 
CATEGORIZATION

How can I minimize inventory and 
still support Operations?



Right Size Inventory with DATA, NOT Emotions
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Criticality
Equipment-> Material Master

Consumption
Goods Issues

Lead Times
Purchase Orders
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Forecasting 
Materials

• TCODE- S_ALR_87013426

What can I do to manage 
cost and minimize the 
impact of the new tariffs?
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Poll Question 2:  Does your company use SAP MRP to 
Create Requisitions?



How would you maximize the 
ROI of your SAP investment?
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MRP is for EVERYONE!  

Yes!  
Maintenance Too!
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Poll Question 3:  Does your company monitor MRP 
exceptions daily?
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Manage by Exception

Built in Functionality YOU ALREADY OWN!

How would you maximize the ROI of 
your SAP investment?



Wrap it Up

• POWOP!

• KNOW WHY YOU HOLD INVENTORY

• RUN MRP & USE ALL OF THE SAP YOU HAVE
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Opportunities to 
Connect

What’s Next?



Oil, Gas & Energy Community

We will host monthly virtual Oil, Gas & Energy Community 
Conversations:

• Dates and topics for June to December to be finalized

Additional Year-Round Engagements from ASUG:

• Watch for Oil, Gas & Energy articles in ASUG’s First Five 
weekly newsletter and coverage in ASUG Talks podcast in 
2025.

• Check out and engage with ASUG’s Oil, Gas & Energy -
focused private LinkedIn group.



Upcoming Events:

SAP Sapphire & ASUG Annual Conference
May 19-21, 2025
Orlando County Convention Center

ASUG Best Practices for Oil, Gas, and Energy
October 6–8, 2025
Houston, TX

 



Engage Your Community

Oil, Gas &  Energy on ASUG:



Community 
Conversations

Thank you! 

Connect with your ASUG Community
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