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From Chaos to Control
Governance That Enables Change

With SAP Business Transformation Suite



Why companies transform 

* Gartner IT Spending Forecast, October 2024

Internal driven

Break growth 
barriers 

Be ready, always 

Market driven

Stay ahead of the 
technology curve 

Tech driven

In 2025
companies will invest

$5.26 trillion* 

in digital transformation 



That technology is 
more powerful 
than ever.

We have more 
technology than 
ever.

Yet…

6%
of organizations are 
future-built*

Only

* BCG The New Blueprint for Corporate Per formance, April 4, 2023



Rate of 
innovation

Transformation 
debt

Transformation debt compounds over time

Realized 
value 

What’s standing in the way
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is not a project
Transformation

is a capability
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A transformation capability delivers growth, productivity & adaptivity

The slide starts automatically: VIDEO only
The following 3 slides are identical in content, but reflect different presentation modes



Underestimating impact on people

Making it only IT's responsibility

Uninformed prioritization

Overlooking importance of underlying data 

Working in silos

Adopt a people-centered approach

Align IT and business

Increase visibility and measurement 

Develop an AI-ready foundation

Build for constant change

SAP business transformation solutionsTransformation 
capability: 
The new operating 
model for transformation



Guide, govern and automate user 
interactions to drive tech adoption 
across applications and workflows.

Applications

SAP LeanIX

Business Data Cloud

Visualize and assess the as-is landscape 
and confidently navigate towards your 
to-be IT architecture.

People

WalkMe

Analyze, optimize, and manage your 
processes fast and at a scale to become 
an agile and resilient enterprise.

Processes

SAP Signavio

SAP solutions for business transformation management
Building a transformation capability with market-leading solutions



Business Strategy
IT Transformation starts with the question: Where do we want to be?

Process

Application

People

Data

AS-IS TO-BE

How do we want
to work in the future

EVOLVE & TRANSFORM

Create the landscape to support 
our future operating model

ADOPT & RUN

Let’s roll it out and ensure we
live it!

Where are we at the moment 
and how are we doing?

Signavio

LeanIX

Process
analysis and
mining

Process Design, 
collaboration and 
governance

Process 
change and 
Initiatives

Process 
rollout

Value Realization and 
Monitoring

Architecture 
transformation 
progress tracking

Application 
implementation

Continuous architecture 
improvement

Target 
architecture 
design

Road Map 
Planning

Capability 
mapping

As-is 
architecture 
analysis

Workflow 
accelerators

Guidance 
authoring

Contextual guidance and 
automationKPI setting

Workflow 
benchmarks

Tech stack usage
analytics
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Contact information:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Jack Moloney

Jack.Moloney@sap.com
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