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Today's Agenda

« Welcome
qsm « 2026 EA, BTM and Cloud ERP Programming
« 2026 Announcements and SAP Insights

« Community Discussion
« What's Next?




Guest Speakers:

Martin Mysyk Wassilios Lolas Anurag Barua
Lead Enterprise Architect, Global VP, Transformation Leader,
Utilities Strategic Solution SAP America
Architect Advisory Advisory, Business
SAP America Transformation
Management, SAP
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Built with the Community:

qsm Community topics that matter most




Enterprise Architect Community 0 Sm

Guiding Themes for EA Community Content

a EA Practice
a Establishing the EA operating model, governance, and strategic alignment with business
transformation

\3 Tools for the SAP EA
P 4

Leveraging SAP’s EA and transformation tools to support planning, analysis, and execution

g SAP Portfolio Awareness
Understanding SAP’s solution landscape and how capabilities align to business and

o technology strategy Join the Community

= EA Competency Development
6_>T< Building skills, roles, and career paths for architects across business, solution, and
enterprise domains




Business Transformation

Management Community Osm

Guiding Themes for BTM Community Content

Process Excellence & Standardization
Designing and harmonizing end-to-end business processes to drive efficiency and scalability

Data Readiness & Governance
Ensuring high-quality, trusted data to support transformation, analytics, and Al

Transformation Governance & Execution
Managing programs, portfolios, and change to deliver outcomes and control risk

Integrated Toolchain Join the Community
Connecting Signavio, LeanlX, Cloud ALM, and WalkMe across the transformation lifecycle @ 1

E % [z i @

Value Realization
Measuring, tracking, and communicating business value across lines of business




Cloud ERP Community Osm
Guiding Themes for Cloud ERP Community Content

o Migration
) Transition to SAP S/4HANA and cloud-enabled processes with a clean core and future-ready
Q architecture

Operation
Stabilizing, running, and optimizing Cloud ERP for performance, security, and
continuous improvement

Join the Community

1 .
"l
._. Innovation

Extending and enhancing Cloud ERP with new capabilities such as Al, automation,
analytics, and industry solutions
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2026 Ahnouncements and SAP
Insights



Enterprise Architecture Themes
From an SAP Perspective:

aﬁ EA Practice

x Tools for the SAP EA

.g SAP Portfolio Awareness

EA Competency
Development




It starts with Community Conversations...

Conferences:

* Next Gen EA Learning Forum

* SAP Sapphire/ASUG Annual Conference
e SAP4Utilities

e ASUG Tech Connect 2026

Chapters:
* EA Topic Content for Chapter meetings

ASUG Content Collections — Insights and Research

and Continues Through:




SAP’s integrated toolchain
Transform ERP intelligently with unified, all-encompassing insights.

Qual'\ﬂed Partne rs

Discover and onboard

4fc . SP?
Mteces and agisors "

INTERNAL - SAP Only
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The integrated toolchain
a core pillar of RISE with SAP methodology

INTERNAL - SAP Only

Faster time to
business value

Reduced cost of
transformation

Increased

business agility

Lowered risk
of change

Faster continuous
innovation
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The integrated toolchain in detalil
Innovation and value realization begins when modernization happens

1
Discover and onboard Modernize and run and continuously innovate G‘,’O

+

Integrated toolchain + enabled by SAP Business Al

People WalkMe

Processes SAP Signavio

SAP LeanIX | SAP Cloud ALM

Applications
SAP Build | SAP Integration Suite | SAPenterprise application quality assurance solutions by Tricentis

SAP Cloud ALM

SAP Advanced Data Migration and Management bySyniti |  SAP Archiving and Document Access by OpenText

INTERNAL - SAP Only
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Content priorities | Business Transformation Management Track ‘26

From Al agent experimentation to
enterprise-wide impact

Discover how to govern and manage the Al agent
lifecycle at scale without slowing innovation—
aligned to strategy and delivering real enterprise
value.

Unlock the strategic power of enterprise
architecture with SAP LeanIX

Learn how LeanlX helps navigate transformation
complexity and risk to become Al-native,
automate IT visibility, and maximize tech ROI.

INTERNAL - SAP Only

Modernize your ERP with confidence and
drive continuous innovation with the
integrated toolchain

See how to use the integrated toolchain as part
of the RISE with SAP methodology to navigate
change across people, processes, apps & data.

Unleash process excellence with SAP
Sighavio

Bring direction to ERP transformation, process
and Al excellence with SAP Signavio. Link
strategy to value, prioritize actions and deliver
real impact.

Accelerate adoption and success of Al
transformation with WalkMe

Ensure Al investments deliver the ROI you
expect with learning and guidance,
automation, and contextual Al, in the flow of
work, in any application.
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SAP
Business Al

Joule
SAP Foundation Model
SAP Knowledge Graph

SAP Business
Data Cloud

One semantical layer
Data products

SAP applications

Cloud ERP and
business applications

Joule

as the new super orchestrator across end-to-end processes

S AL
@ce agents Analytics agents X ageg
R e —

Supply chain agents HR agents Spend agents

SAP Knowledge Graph

Finance Supply chain HR Spend CX
dataproducts  dataproducts dataproducts dataproducts dataproducts

Semantically aligned SAP and non-SAP Data Products

Financial Supply chain Human capital Spend Customer
management management management management experienc
@

" -~ 4 =

powered by SAP Business Technology Platform

30%

efficiency
increase

Non-SAP
applications

with structured and
unstructured data

SAP Business Suite — transformation North Star for 2026

A suite that integrates applications, data, & Al to drive your cloud transformation

Unrivaled Al

With SAP Business Al collaborative agents

are deployed and orchestrated to enhance
operations, drive real-time insights, and optimize
decision-making at scale—unlocking capabilities
others can’t match

Unmatched Data

With SAP Business Data Cloud, the most valuable
business data from every part of the business turns
into a semantically-rich data treasure that fuels
unrivaled Al-powered value

Unparalleled Applications

With SAP’s applications and our SAP Business
Technology platform, every part of the business is
deeply connected, delivering end-to-end
transformational value to business processes



RISE with SAP Methodology for SAP Cloud ERP Private

Transform into a cloud operating model with best practices—aligned guidance, tools, and services

SAP Activate roadmap m

Discover Prepare Explore

. Onboarding
Best practice Digital Discovery
adherence Assessment i
Transformation Quality Gate Process + Expert feedback
Preparation Service

Standardized
Framework

People WalkMe

Processes SAP Signavio

SAP LeanlX | SAP Cloud ALM

Applications
PP SAP Build | SAP Integration Suite | SAP enterprise application quality assurance solutions by Tricentis

Integrated
Toolchain

SAP Cloud ALM
SAP Advanced Data Migration and Management by Syniti | SAP Archiving and Document Access by OpenText

Data

Guidance provided by SAP and partner experts

Guidance

Partner Competency Framework for RISE with SAP Validated Partner Toolchain Partner
RISE with SAP Partner Recognition -




SAP GROW - Start Fresh & Fast with SAP Cloud ERP (Public)

Enterprise power without enterprise pain

SAP GROW is a complete cloud ERP platform that launches in weeks with transparent, fixed-scope pricing.
Start with Finance, Supply Chain, or HR—with Al and industry best practices embedded from day one.

Start Lean,
Expand at Will

Start with core processes
then expand flexibly and
grow without disruption

Al That Means
Business

Al enables simplicity,
works across
applications, and is
embedded in the
business processes

Industry Depth,
Faster Value

Pre-configured industry
best practices, proven
globally, for rapid, reliable
results

Predictable Costs,
Zero Surprises

Transparent pricing,

no hidden fees,
measurable outcomes,
with faster and smoother
operations

Never rebuild. Never re-platform. One foundation that scales with your ambition.



Lean on & leverage the SAP Business Transformation Center

0

The SAP Business Transformation Center helps companies unleash & accelerate their
transformation with a unified & guided five-step methodology

Al and data-driven, customer-

e

7

specific transition recommendations

Streamlined cloud transition with

1
2

safeguarded procedures, automated
steps, and minimal downtime

Automated validation of business data
through predefined SAP reconciliation
reports

3

SAP Business Transformation Center

Data-driven transition guidance
Data scoping

Streamlined system transition

New
System

conversion Selective

data transition tion

Business data validation

Complementary SAP solutions

implementa-

Complementary partner solutions

2,
4

Visual, interactive, and data-based
foundation for analysing and scoping
data while creating documentation
for traceability

Three options for transferring data
based on the chosen transition path



Community Discussion.

C]SUG. What are your thoughts?




Community Topic Discussion

2026 Readiness

Question for the Community:

Looking ahead for 2026, what is one
capability your organization could
strengthen? (ex. Architectural maturity,
transformation governance, cloud

ERP optimization/ innovation)?




Community Topic Discussion

Intersection Focus

Question for the Community:

Where do you see the greatest
disconnect today between: strategy and
execution; architecture and

implementation; or process design and
reality?




What's Next?

dsm Opportunities to Connect




Stay Connected Virtually

* January 29th, How to Develop a Clean Core
Gameplan with SAP BTP

* February 19th, From Strategy to Value: Defining
Measurable Outcomes in Business Transformation

* February 24th, Enterprise Architecture Domains:
Building a Connected View of Transformation

*Visit asug.com/events to register for these and other upcoming
Community Events



ASUG

Deepen Your Learning

into the Extension of Generation SAP Enterprise

Compatibility Packs Architect Learning Forum 2026,
Newtown Square, PA




AsuG ¢ Tech Connect

In partnership with SAP TechEd

Special Early
Bird Rate for
ASUG Members

Join SAP practitioners from across the ASUG
community to deepen technical expertise, explore
what’s next, and turn insights into action. Plan ahead,
secure your spot, and move your SAP strategy
forward in 2026 and beyond.

Register by March 31 for the best
value:

 Lowest rate available: $899

« First access to reserve Hands-On Labs

« Early booking for Expert 1:1 Appointments

- Especially valuable for: Business
Transformation, Enterprise Architecture, and

Cloud ERP leaders and practitioners

L | f i fy |



Future ASUG Events:

SAP for Utilities ASUG Tech Connect
presented by ASUG 2026
October 7-9 November 2-4

q Sm San Antonio, Texas Fort Worth, Texas




q Sm Thank you!
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