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2INTERNAL – SAP and Partners Only

• Sponsored by IBM and Deloitte

• 8:30-9:15 am The Present and Future of the Canada Public Sector

• 9:15-10:00 Elevated the Human Experience: Human Centered Design for 
the Cloud enabled by SAP (Deloitte)

• 10:30-11:15 Tackling Strategic Workforce Management in the Public 
Sector

• 11:15-12:00 pm Effectively Managing Grants & Contributions

• 1:00-1:45 pm Effective Travel & Expense Governance with SAP Concur

• 2:15-3:00 Ask us Anything (all speakers)

ASUG Express – Public Sector Ottawa – October 19th, 2023 

• Over 60 Attendees

• 21 Organizations

• Federal departments 

and Crown 

Corporations, 

Municipal, Higher 

Education 
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Trends and Digital transformation priorities in government

1. Trust in government is diminished by waves of disruptive events: social change, economic upheaval and digital disruption.

2. Governments are forced to increase agility and optimize their resources to drive economic recovery from the pandemic, mitigate 

disruptions of global supply chains, and address the ongoing energy crisis.

3. Globally, climate change and geopolitical conflicts urge the demand for digital security and sustainability.

4. The proliferation of AI as a technology holds significant potential for Government organizations to deliver greater public value –

however, the profound ethical concerns of AI must be carefully considered.

SECURE CLOUD 

SUSTAINABILITY

Citizen 

Engagement

Transparency 

and Foresight
Operational Excellence 

and Resiliency

Skilled and engaged 

workforce 

Top of mind:

• Service agility

• Seamless and anticipatory 

services

• Economic and social inclusion

• IT: Low-/No-Code

Top of mind:

• Decision intelligence

• Data sovereignty

• Data sharing and business 

networks

• IT: Data spaces

Top of mind:

• Resilience of critical 

infrastructure

• Balancing budget oversight 

with operational autonomy

• Hyper-automation

• IT: Composable ERP

Top of mind:

• IT Skills gap

• Strategic workforce planning

• Shared Services

• IT: Digital, next-gen workplace
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SAP Portfolio



6© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.

FUTURE

Mainframe
1980s to 1990s

Monolith
1990s to 2000s 

Hybrid

TODAY

R/3

R/2

Composable
CRM

SRM

ECC

WM

TM

You cannot solve today’s challenges with 
yesterday’s tools (or approaches)

Carve-Outs
2000s to 2010s 

S/4
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Adoption of Key Competencies via 

Full Cloud Mindset

Continuous adoption of 

innovation with Cloud ERP  

mindset boosts business 

value creation and 

maintain competitiveness

A lack of business process 

standardization and readiness for 

innovation adoption in IaaS restricts 

competitiveness over time, leading 

to costly failures

3

2

Cloud ERP would best enable agility and help businesses 

execute on their key priorities and accelerate time-to-value

Staying on-premise might limit value 

generation and competitiveness due 

to delayed innovation consumption

1

Note: Curves are schematic and may not be representative of any or all actual implementations. Individual projects may vary.

Migration/ 

Implementation

Business

Value

Time

Operations

Traditional mindset 
• migrate to the latest ERP while staying on-premise

• no changes to business processes and no major 

process improvements

• no cost optimization

• requires least effort

1

Advanced mindset
• migrate to latest ERP and move workloads to any 

cloud provider (IaaS)

• partial adoption of cloud principles and continuing 

on-prem practices in the cloud

• reduced innovation consumption

• scale up/down supports TCO reduction

• requires medium effort

2

Future-built mindset
• is the full embrace of Cloud ERP principles across 

design, build, and operate

• shift from Total Cost of Ownership (TCO) to Total 

Cost of Innovation (TCI)

• fastest Rate of Innovation and continuous business 

value growth

• requires the most effort

3
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RISE with S/4HANA Cloud ERP - Conceptual Overview
SAP takes ownership for technical delivery of its applications with one comprehensive SLA

Application Management Services
(customer or partner)

Technical Managed Services
(customer or partner)

SAP Software and Support
(SAP)

System Software
(customer or partner)

Infrastructure and Infrastructure 

Management
(customer or partner)
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SAP Private Cloud
(SAP)

(SAP data-center or choice of Hyperscaler)

Application Management Services
(customer or partner)
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On-Premise or IaaS Model RISE with SAP (Private SaaS)

Do It Yourself
SAP 

RISE

Industry leading, 

single SLA across 

end to end SAP 

landscape

Not Included.

Multiple SLA’s and 

single points of 

failure

Included

99.7%

Reference 

architecture across 

entire cloud stack

Not included. 

Architecture at each 

layer owned by 

customer and 

partner

Included

Cyclical innovation 

cycles & periodic 

upgrades

Not Included.

Customer 

responsible for 

planning, executing 

and testing all 

changes

Included

Full stack security, 

HA & business 

continuity model

Not Included.

Customer 

responsible for 

designing, operating 

and maintaining.

Included
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S/4HANA Cloud ERP Reference Architecture: Scope of 

Security Measures

SAP TRUST CENTER

SAP S/4HANA 

Cloud, Private 

Edition

IT Consultation

Implementation

Application Managed Services

Scope

Of 

Audit

Measures

SOC 1 Type II

SOC 2 Type II

ISO 9001

ISO 27001

ISO 22301

ISO 27017

ISO 27018

SAP 

SuccessFactors

Certification of service 

providing organization 

(SA&A)

Cloud Medium (Protected B Medium Medium) CCCS Assessment Completed

SAP Business 

Technology 

Platform and SAP 

Analytics Cloud

https://www.sap.com/sea/about/trust-center.html
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Build Sustainability Capabilities Today with transactional carbon accounting  
Climate action solutions from SAP

SAP Sustainability 

Footprint Management

ERP data for 

calculations

Material-level 

carbon 

footprints

Data/ 

components 

footprints

Own product 

carbon 

footprintsSAP Sustainability 

Data Exchange

SAP Business Network

SAP S/4HANA CLOUD

GREEN LEDGER 
Our green ledger initiative is integrated with 

SAP S/4HANA Cloud and is a feature of the 

RISE with SAP and GROW with SAP solutions.

Carbon footprint 

management
Carbon data sharing Transactional data 

foundation

SAP EHS Environment Mgmt.

SAP is in a unique position to jumpstart your climate action journey today:

• SAP Sustainability Footprint Management builds on existing data of your ERP data in SAP systems for unmatched granularity and efficiency in data 

handling

• SAP Sustainability Data Exchange builds on connections to 6 Million existing companies within the SAP Business Network. 

• SAPs existing Lines of Business offer many highly relevant use-cases for transactional carbon accounting, for example in procurement or logistics
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We believe in providing AI built for business. That is, AI that enriches all your business 

processes and empowers you to steer your business with agility. 

AI-powered insights and assistance

AI ecosystem partnerships and investments

AI foundation
on Business Technology Platform

Relevant | Reliable | Responsible

Embedded AI capabilities

Cloud ERP
Spend management  
& business network

Customer relationship
management

Human capital
management

Business 
Technology Platform
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New built-in AI capabilities for your business – Cloud Only

Supply chain

HR

Finance

Marketing & 

Commerce

Procurement

SAP S/4HANA

Intelligent collections ●

SAP Digital Assistant for CX

SAP Extended Warehouse Management

● Slotting recommendation

SAP Business Network

Invoice conversion ●

SAP SuccessFactors

SAP Predictive Replenishment

● Replenishment optimization

SAP Transportation Management

▲ Goods receipt processing

▲ Job description & interview questions generation 

SAP Ariba Buying

Product recommendations ●

● Skill and career path recommendationsNatural language marketing analytics ▲

SAP Central Invoice Management

General ledger line-item identification ●

SAP Digital Assistant

▲ Product documentation search

SAP Signavio Process Manager

▲ Process model generation and documentation 

SAP Analytics Cloud

▲ Natural language queries

IT & Cross-

Function

Sales & 

Service

SAP S/4HANA

Sales order auto-completion ●

SAP Intelligent Product Recommendations

Configurable product quotation ●

▲ Generative AI scenario  |  Status: Announced at SAP Sapphire  2023

SAP Digital Assistant for CX

Intelligent questions & answers ▲

Customer 360 profile summary &

Scheduling assistant ▲

Product description generation & review summaries ▲
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Artificial intelligence built on leading ethics and privacy standards

Guiding principles and policies that steer the 

development and avoid biases

Governance model with external AI ethics 

advisors and cross-functional operationalization

AI designed for people to get their most valuable 

work done while keeping humans in the loop

RESPONSIBLE
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89,731+
Managed SAP systems

4,360+ 
Customers

63,000+
Service Requests Processed per Month

99.997%+  
Average availability of productive systems, 

measured on application layer (rolling 12 mos.)

98%
Degree of automated tasks

SAP ERP Cloud is an established service from SAP as ERP market leader
No one runs more SAP ERP in the cloud than SAP itself. 
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Pathways to enable your transformation with SAP Cloud

Standardize Modularize

SAP supports the 

build of your 

coherent IT / 

Business 

Transformation 

strategy. 

We help determine 

the right migration / 

transformation path 

for each solution 

via Business 

Process 

analysis & design

Lift & Shift to SAP 

Cloud, migrate to 

HANA.

Migration to S/4HANA 

at the right pace for 

you

Business Transformation / System Consolidation 

supported by SAP. Identifying the best target state 

and complementing migration strategy, including 

selective data transition and near-zero downtime.

Identify SAP Cloud successors for end-of-life 

solutions 

Work hand-in-hand with the hyperscaler to co-locate 

non-SAP solutions

Build Innovation 

Extensions

outside the core 

using SAP’s BTP

Leverage our 

Industry Cloud 

capabilities for 

innovations with 

faster time to value

Cloud Transformation

Migration Journeys 
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Merci / 

Thanks!
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