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The Why - Strategy
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“Leadership requires two
things: a vision of the world
that does not yet exist and
the ability to communicate

it
Simon Sinek

ORGANIZATIONAL
READINESS

“Great things in business are
never done by one person.
They’re done by a team of

people.”
Steve Jobs

Lori.foster@sap.com

CASE FOR CHANGE

“The pace of change and the

threat of disruption creates

tremendous opportunities.”
-Steve Case

WORK SMARTER

“It is not the load that breaks
you down, it’s the way you
carry it”

-Lena Horne

VALUE PROPOSITION

“If it doesn’t add value, it’s
waste.”
— Henry Ford

PARTNERS

“Chose a business partner as
carefully as you would chose
a spouse.”

- Emma Jones

Part 1: Strategically Transform your Business

TRANSFORMATION

“Transformation isn’t a future
event, it is a present day
activity.”

- Jillian Michaels

“Money is a tool. Used
properly it makes something
beautiful; used wrong, it
makes a mess!”

- Bradley Vinson

AGILITY

“Success today requires the
agility and drive to constantly
rethink, reinvigorate, react,
and reinvent.”

Bill Gates

PART 2: MOBILIZATION

“To accomplish great things,
we must not only act, but
also dream; not only plan, but
also believe.”
-Anatole France




Part 1: Strategically Transform your Business

WHY

“Leadership requires two

things: a vision of the world

that does not yet exist and

the ability to communicate
it

Do it in the
first place

The Why - Strategy
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First start with why to drive ultimate business results
In order to be successful everyone needs to understand their why

Lori.foster@sap.com




Part 1: Strategically Transform your Business

CASE FOR CHANGE

“The pace of change and the

threat of disruption creates
tremendous opportunities.”
-Steve Case

The Why - Strategy

Do you have a
compelling case for
change

Lori.foster@sap.com




Performance | M&A Growth

Technical Debt a Quali Complexity

... Q

Landscape Upgrade overh ac V § ation  Task Orientated

> e
Redundant Systems Analytics Visibility Global Processes Optimization

-

Support Overhead User In'fié“rta ;-ess Ownership Inefficient

Slow pace of change Customizations Lack of Innovation  Organizational Capability

Lori.foster@sap.com




The non-intelligent enterprise
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Slow Pace of
Innovation

Over Reliance

Overly
Complicated

e “big bang”
implementations

e Extensive
customizations

e Maintenance of
multiple systems

e Overhead

Complicated
system

landscapes

Out dated legacy
systems

Manual Activity

Institutional
Knowledge

Getting by

e Processes

e Poor Data
Quality
e Limited insights

e Systems manage

your business
e Too big to
change

Business Processes

Fragmented

Inconsistent
Processes

Lack of visibility
Manual Task
Work arounds

Lack of
ownership

Poor quality
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Part 1: Strategically Transform your Business

VALUE PROPOSITION

“If it doesn’t add value, it’s
waste.”

— Henry Ford

The Why - Strategy

What is your
value proposition

Lori.foster@sap.com
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* in-telli-gent

having good understanding or a high mental capacity; quick to
comprehend, as a persons or animals:

Displaying or characterized by quickness of understanding, sound
thought, or good judgement

Having the faculty of reasoning and understanding; possessing
intelligence:

Computers. Pertaining to the ability to do data processing locally; smart

* en-ter-prise

a project undertaken or to be undertaken, especially one that is
important or difficult or that requires boldness or energy:

a plan for such a project

Participation or engagement in such a projects:

Boldness or readiness in undertaking; adventurous spirit; ingenuity.
A company organized for commercial purposes; business firm.

ASUG




History of S/4AHANA Database & Table Structures

redesigned data structures for new real-time requirements, big data and high throughput

SALES FINANCE
Document Document Totals Indices
Header ltem Header Iltem
Sales Order VBAK VBAP > VAKPA VAPMA GL, AR, AP BKPF BSEG > GLTO KNC1 KNC3 BSIS BSAS BSIK

Delivery LIKP LIPS ) VLKPA LKPMA > LFC1 LFC3 BSID BSAD BSAK

S0 FAGLF FAGLF FAGL FAGL

Billing Document VBRK VBRP > VRKPA | | VRPMA New GL LEXA* ) LEXT* BSIS BSAS

Status Info VBUK VBUP cO COBK COEP COSSs COSP
Conditions KONV VBOX AA ANEK ANEP ANEA ANLC ANLP
Document Flow VBFA ML MLHD... | | MLIT... MLCD... | | MCLR... BSIM* CKMI1*
SAP Business Suite
MATERIAL VALUES MATERIAL QUANTITIES
Valuation in MM or Valuation ML Aggregates
Aggregates Stock Aggregates History
Hybrid: Master Data . ML Material D

with Valuated Stock History Valuation aterial Document ) MSSA MSSL MSSQ ) MSSAH | | MSTBH | | MSSQH

MBEW > MBEWH CKMLCR MLPP CKMLPP | | ckmLpPwiP MKPFE MSEG ) MSTE MSTQ MSTB ) MSTEH MSTQH

EBEW > EBEWH CKMLPP MLCR CKMLCR | | CKMLKEPH Inventory Movements  Hybrid: Master Data with Stock Aggregates ) MARCH MARDH
QBEW > QBEWH MLHD MLCRF MLCD CKMLMV004 MCHB MARC MARD MSKU ) MSLBH MCHBH MSKUH

OBEW > OBEWH MLIT MLKEPH | | ckimmvoos MSKA MKOL MSPR MSLB ) MSKAH MSKAH
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S/4HANA has been simplified and advanced with each release
a historical perspective is important since S/4HANA is not ECC

The evolution of SAP S/[4HANA: Architecture

SAP SuccessFactors O SAP SuccessFactors ()

SAP Fieldglass \\\ SAPC € SAP Fieldglass \\\' SAP Concur [C]

SAP Hybris (¥) H I sAPAriba/\  SAPHybris(9 ﬁ I SAP Ariba /\

SAP S/4HANA

1511

Complete list of improvements and simplifications

SAPg Leonardo@ CoPilot

Machine Learnings
IBP

Digital Payments

SAP SuceessFactorsO SAP Analytics

Cloud
SAPFieldglass \\,  SAPConcur[S]

SAP C/4HANA C% SAP Ariba /\\

SAP Cloud Platform + SAP Data Hub

SAP S/4HANA
1709 + 1809
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https://help.sap.com/doc/f45c88b65643403d97682484273216d0/1809.000/en-US/SIMPL_OP1809.pdf

We have predefined set options for moving to SAP S/4HANA
Some very colorful and optimized options exist to accelerate the move

Type Approach Available for Purpose

oo c Svstem Bringing your business processes to the new

c 89 ysie = = platform

n o g @ conversion = i E' = A complete technical in-place conversion of an existing ERP

= £ E R (Tool: Software Update software system in SAP Business Suite to SAP S/4HANA
Q55 /1N Manager) SAP ERP SAP S/4HANA Adoption of new innovations at your speed
m 2 o system

' 5 New implementation/reimplementation
- New =t ill I Reengineering and process simplification based on latest innovations

o I O~ implementation — i SAP S/4AHANA Implementing innovative business processes with preconfigured
C O  Standardized | (ool SAP S/4HANA migration — content on a new platform

Fa = cockpit) i{*g ERr't” or Performing initial data load

D 5 repary Retiring old landscape

o = system(s) SAP S/4HANA

c £ Cloud

- — ‘u

g’ § Value-driven data migration to the new platform

Q < Landscape El| — You need more than master data and open items, such as

(<) "; . =l g § transactional data, complete or selected by a time slice

14 tranSformatlon ' Migrate a selection of data (such as by organizational units), or

Customer (Cu/stomelrt-_tallorf(fad_ SAPERPor  SAP S/4HANA migrate data from more than one system, or migrate application-
tailored service/consulting offering) third-party related data into an SAP S/4HANA-based solution landscape
system(s)

Lori.foster@sap.com Osm
B =" SAP Community blog: How to find my path to SAP S/4HANA



https://blogs.sap.com/2017/07/06/how-to-find-my-path-to-sap-s4hana-understand-the-available-transition-options/

Set a strategy based on data and facts
feelings and emotions often influence Strategy negatively

Simplification Items Anticipated Maximum Requirement in GB

129

Total Relevant Items

Critical Recommendation Exists

Memory Requirement [ITS] -

Net Data Size on Disk [ITS] -
Memory Requirement [AC] - 1302
Net Data Size on Disk [AC] -

M Relevant
1 Relevance to be Checked

B Relevant (Non-strategic)

[l Relevance to be Checked (Non-strategic)

Business Process Analytics — || Custom Code Analysis 4 Add-On Compatibility
Critical Number of Documents Syntactically incompatible change of existing
functionality
Total ES 20 This will not be a
[ H
4711931 Functionality not available: functional equivalent one time
available 10 ..
Older than 3 months — 19 activity.. start
— 4710026 99.95 % with the end
Functionality not available: no functional equivalent . .
Older than 12 months @ 3 state in mind
 E— 4274875 90.72 % Semantically incompatible change of existing 2
functionality -
- . ]

Older than 5 years . .
Compatible By  Incompatible Unknown
Lori.foster@sap.com 2536266 53.82 % Functionality not available: equivalent function on Deletion




Leaving the bad or old data behind might be the best
decision you can make

.'@ ’ '“"“(b '., According to the Data Dilemma
Vg i “”'é)' 4 R 12.5% of staff time i
. . w.‘ to ] '." @"' ” epOrt, . 0 0 S a Ime IS
Business Process Analytics ‘, SOBS W, lost in data collection. That’s
Critical Number of Documents ‘% ﬁ"‘“‘"‘" . .
five hours a week in a 40-hour
TOtal_ 4711931 work week. (—Ca”CFEdIt)

e e e “Garbage in, garbage out” is
Older than 12 monthe ‘oo E JL M especially true in ML. “You
4274875 90.72 % ' can have machine learning
5 without sophisticated
: algorithms, but not without

good data.” (Huffington Post)

Older than 5 years
2536266 53.82 %

Your data may not be apples to apples after business transformation

Lori.foster@sap.com Osm



http://www.callcredit.co.uk/contact-us/campaign-ebook-data-dilemma
https://www.huffingtonpost.com/entry/machine-learning-10-facts-everyone-needs-to-understand_us_59af169ee4b0d0c16bb5285a

* Next generation business processes

— redefined business processes based on years of industry
expertise with the power of the latest technology
innovations.

* Fast, smart data and analytics to run the business

— Real time data and analytics

— Single Source of the truth
* Built in automation and machine learning capability
 Reimagined user interface - FIORI

 Hands-free conversation user experience, natural
language processing - Co-Pilot

— Digital-age, conversational user experiences such as digital
assistants. Interact on a more human and social terms.

e Ability to rapidly consume new innovation

Lori.foster@sap.com




What makes S/4HANA uniquely unique

& SAP

Purcha: & < © SAP General Ledger Overview

Standard * Accounts Payable Overview -

Purchase Order Value and Sche]
Agreement Value Standard

Since the beginning of last year Filtered By (1): Display Currency
WaveC

Days Payable Outstanding

ZWKII Il

Purchase Requisition To Order G

0017300001 (General ... 12/17/2018

Indirect
1 0 1 \Vlendor Blocked Invoices - Chart Days Payable Outstanding Due Invoices Free for Cash Discount Utilization Blocked Invoices Parked Invoices
. B DPO Average - Last 6 Months Vi Indi Pa .
Vendor lew Indirect yment Taken in EUR Total in EUR Average Days
Total in EUR DPO A - Last 12 Months Total in EUR
. 58 fotal in \erage - Last fotal in Torget Deviaton 240 O 41
C now EUR 240 0 71 9 yU. 253.7K -100.0% VK
In Days . K » M This Period As of Today As of Today
As of Today As of Today
Contract Leakage Contr{ 0 b ot Discount Type Stacked By Aging By Entry Date
In the Y By Block Reason Amount in DC by Days in Arrears in EUR
I . Cash Payment Discount by Month in EUR USSU-VSFO1 (Pol... 972 days over... USSU_GRIR? (HyperC...  12/03/2018
Amount in DC by Item Payment.... in EUR ook 1710 (Company Code 17... R 1010 (Company Code 1010)  -1.2K EUR
0 0 1 w ook 5100000003 14K EUR 5100000150
. %
USSU-VSFOS (Tro... 972 days over... USSU_GRIR7 (HyperC...  12/04/2018
C now C now 40 400K 1710 (Company Code 17... R 1010 (Company Code 1010)  -1.2K EUR
5100000004 LaKEUR 5100000151
20
0

;_;_;_;_;_._._g e ;_;_ N 0,00 —m— USSU-VSFO08 (No... 969 days over...
,pd’;&éf{\ ;@;@&:{%ﬁ'&;&‘ °$ /’ h 102018 11/2018 12/201801/201902/2019 1710 (Company Code 17... R ;I;go(f:;::any Code 17... -879.5 EUR
Il Lost Cash Discounts 5100000005 1.0K EUR
Days M| oé “s,e 0”& sz Q,‘ —e— Days Payable Outstanding B Amount in DC M Taken Cash Discounts
3.78 &
. Daye Vo W Actual [l Previous Year . . . . . . o My Inbox Sof1753
y osted Invoices e Aginy ays Payable andin nvoice Processing Statistics ick Linl -
3y Posted | Payabls Days Payable Outstandi I Py Statisti Quick Links By Priority
C now By Fiscal Period in EUR Total Overdue in EUR Direct Average Time to Process Invoices
= G/L Account Balance DPO Average - Last 12 Months
AL
As of Key Date 182.9M 97.7M 32 90 0 1 Manage Supplier Line Items
Scheduling Suppl] Visible Periods Sum #s of Today . Average Days per Visible Period . Request ID 000000000181 “Create ba...
Agreement ByQ In Days Monitor Payments TREASURY 02/27/2019
. Account Group Amount in Disp Crcy By Amount Overdue Aging Analysis Invoice Date to Posting Date, by ..
Consumption 590 by Month e =~ Approve Bank Payments Antrags-ID 000000000182 "Bankkont...
9% g i
e b SoME Amount by Fiscal Period in EUR Amount in DC by Days in Arrears in EUR Average Time by Periods My Inbox DennisBalzer 0212512009
Se0ccoL7ie 37 T Suen “ Release Blocked Invoice 5100014038
> 60M 20N . 20
500001015 L2 Domest ) Philipp Ermst 02/1312019
C now C now| i aom o \/\ /\ w0 b
— Liablty and Equity \d : Release Completed Invoice 5100013...
............................. 4 — John Miller 02/07/2019
20M
20M @ / 0.0 >-—
PnL Result o . Release Completed Invoice 5100013...
oo . . ;. John Miller 0210712019
S .2 .92 .83 .2 .2 .8.5.09.9 > o o o
~, \,@ . — DD PP DD D D DB D 2 » $ P P 0
& o P o & @ FSESS IS FSEFSS FfF S
S s e

M Amountin Dspl Crey —e— Days Payable Outstanding —e— Avg Number of Days
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The toughest strategy decisions may feel less than optimal
but provides the greatest long term benefit

Upgrade Unwinding Customizations D ——,

Pre-Built Automation Reimagined Processes

Making the old new again has the potential to cover up the years of aging Gsm

Lori.foster@sap.com




Part 1: Strategically Transform your Business

TRANSFORMATION

“Transformation isn’t a future
event, it is a present day
activity.”

- Jillian Michaels

The Why - Strategy

Process standardization
and optimization is the key
to real transformation

Lori.foster@sap.com




Business transformation through best practice standardization

The value and boundaries of standardization helps to eliminate “Technical” and “Business” debt

Simplify

®® @@,
Adopt ...

@

Standa rd|ze Implement Monitor

@0 ®
X |
Adapt .. | Process | Q Optimize
P \ Transformation 000 ®®® P |8
Fit ‘
© O O0O00O0
Advise ...
Local, Iega! and statutory
G 3 p requirements

NEE LN )

Architect or Co-Innovate SAP Model Company
i Model C
...outside the core odel Company

Automate Analyze

Lori.foster@sap.com



https://www.sap.com/products/s4hana-movement.html

Utilizing predefined industry best practice templates
allows you to streamline and standardize your business

Browse Packages / SAP S/4HANA / Cloud /

Download Y E‘_ >

T SAP Best Practices for SAP SI4HANA Cloud ~ Germny

Overview  Solution Scope  Accelerators  Find Out More

V Finance

Y Accounting and Financial Close

> Advanced Accounting and Financial Close

Y Advanced Financial Operations

> Financial Operations

> Cost Management and Profitability Analysis

Achieve excellence in financial management & accounting with regulatory compliance and improved

margins. Achieve instantaneous financial insight at any time, from anywhere using best practices and

machine leaming automation, in place of excel.

Reduce cost and effort with fast, accurate, and compliant financial close

Advanced Accounting and Financial Close

Advanced Financial Operations

Manage accounts receivables and accounts payables in real-time

Plan and forecast more accurately with comprehensive management accounting and controlling

rapid.sap.com

Lori.foster@sap.com

DETAILS

@

Task tutorials @]

Recorded tutorials demonstrating the process

Process flow
A representation of the business process to show
how the software works as standard.

Subcontracting (BMY)
This scope item supports the following processes:

Process flow (BPMN2)

A representation of the business process to show
how the software works as standard, for displaying
and editing in process modeling applications.

W
A procedure for testing the activated system
according to the defined business process.

Subcontracting
BMY - Subconvacing
Purchaser Purchasing Manager Invernory Manager Shipping Specialist
Q O
.
| SN
C
P
b
%’
ry x FY
C l y C
| = i
E— Y
. |
EY
Post Goods Recest
o v N
Croste Suppier imoces
R 2
Revew Suppter wmesce (
fe)




Part 1: Strategically Transform your Business

AGILITY

“Success today requires the

agility and drive to constantly
rethink, reinvigorate, react,
and reinvent.”
Bill Gates

The Why - Strategy

Agility allows you
to be and stay
competitive

Lori.foster@sap.com




What pace are you prepared to transform at

We are “
too busy

'This project has got so big, It's so much better delivering this
I'm not sure I'll be able to deliver it!" project in bite-sized sections’

(ONeIEl

Source: GANTTPRO.com OSUG
Lori.foster@sap.com




Part 1: Strategically Transform your Business

Business lead efforts with the
right technical support are

ORGANIZATIONAL

READINESS more successful

“Great things in business are
never done by one person.
They’re done by a team of

people.”
Steve Jobs
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Executive Leadership sets the strategy for transformation
the rest of the leadership team must support it and change agents drive it.

Executive Leadership Senior Leadership

e Sets the vision e Carries the vision
e Sets strategy e Executes Strategy

¢ Sets the tone — — Enables the tone

Operational Leadership Employees

¢ Drives the outcome e Performs the activities
e Supports the tone e Carries out the tone

Lori oster@sap.com “Culture eats strategy for breakfast.” - Peter Drucker Osm




All stakeholders must have a seat at the table
Avoid treating S/4 as a technical upgrade, this is transformational

KA\

\\ — p' _ _
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Do not under estimate the Human Impact
The fear of change and lack of communication often manifests itself into resistance

THiF

i

Automation will have a far-reaching impact on the global workforce.

Old Status Quo
S - s
) = = =

Forei
Element

The Change Process New

Status Quo

2zs

Transforming
Idea

Impact of

~50%

of current work activities are technically
automatable by adapting currently
demonstrated technologies

Technical
automation

potential

Lori.foster@sap.com

) Work potentially displaced Slowest Midpoint Fastest
adoption by adoption of automation, ° PN Py
by 2030 by adoption scenario,
% of workers (FTEs') 0% 15% 30%
(10 million) (400 million) (800 million)
current occupations have more Workforce that could need to Slowest MIdeInt Fastest
o change occupational category,
than 30% of activities that are by aj’opﬁon :cena,io,z 9o 4 .o ®
technically automatable % of workers (FTEs) 0% 3% 14%
(<10 million) (75 million) (375 million)

McKinsey&Company | Source: McKinsey Global Institute analysis

ASUG




Establishing a Center of Excellence organization
prior to starting your journey will drive greater business value and sustainment

Executive
Steering
Committee

Business
Enablement

Solution
Delivery

eCompetency

*IT Support Center Leads

Transformational
Goals and
Objectives

Process
Improvement
Organization

Solution
Support

eTechnical

Architects *Global Process

Owners

Transformation is not a singular activity it will need sustainment Osm

Lori.foster@sap.com




Part 1: Strategically Transform your Business

utilize all available
resources

WORK SMARTER

“It is not the load that breaks
you down, it’s the way you
carry it”

-Lena Horne
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How to implement SAP S/4HANA with SAP Solution Manager

SAP Transformation
Navigator

Content
Roadmap Viewer

Innovation
Pathfinder

O O

O SAP Model Company*

) SAP Activate

O

Focused Build*

|

O

7
'

O

5

A4

O
7

O

Core O

Custom

7/
Landscape

NS

Readiness
Check

O

Project
Management

O

Usage
Logging

O

Back to

O

Data Volume
Mgmt.

Choice

SAP S/4HANA
project kick-off

*additional cost
L

standard

p 4

Requirements

-4
Process

Management Code Mgmt. Management

O

Business
Process

Improvement

SAP S/4HANA
project

A

Test
Suite

p 4

Change
Control Mgmt.

Release
Mgmt.

SAP S/4HANA
go-live

> &

© 2019 SAP SE or an SAP affiate company. All rights reserved. | PUBLIC

Lori.foster@sap.com
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Business
Process
Operations/
Improvement

Application
Operations

SAP S/4HANA
operate and optimize




Prepare for your move utilize all available resources
rapid accelerators exist for a successful journey and you are not alone

Discover Determine Prepare Adapt Migrate
<Y> =
5

Build Your Business Case Define Your Roadmap Execute Your Move
= SAP Transformation Navigator = SAP Readiness Check for SAP S/AHANA = SAP Activate
= Business Scenario = SAP Solution Manager 7.2 = Maintenance Planner

Recommendations (BSR) = Simplification Item Catalog = Migration Cockpit
= Solution Explorer = Simplification Item Check =  SAP Data Services with Rapid Data
= SAP Fiori apps reference library = Custom Code Lifecycle Management Migration content
= Value Lifecycle Manager (VLM) = Code Inspector / Custom Code Migration Worklist = SAP Value Assurance Services
= SAP Best Practice Explorer =  Pre-Checks
=  SAP S/4HANA Trial =  SAP Product Roadmaps

= Feature Scope description

Lori.foster@sap.com Gsm



https://go.support.sap.com/transformationnavigator/
https://www.s4hana.com/
https://solutionexplorer.sap.com/solexp/ui/vlm/is_s4hana_onpremise/vlm/is_s4hana_onpremise-ind-is_s4hana_onpremise
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/
https://rapid.sap.com/bp/
https://www.sap.com/cmp/oth/crm-s4hana/index.html
https://help.sap.com/viewer/product/SAP_S4HANA_OVERVIEW/latest/en-US
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://help.sap.com/viewer/p/SAP_Solution_Manager
https://launchpad.support.sap.com/
https://launchpad.support.sap.com/
https://help.sap.com/viewer/dfb02462c453431eaf249aad96f004f8/7.2.06/en-US
https://launchpad.support.sap.com/
https://www.sap.com/products/roadmaps.html
https://go.support.sap.com/roadmapviewer/
https://help.sap.com/viewer/p/MAINTENANCE_PLANNER
https://help.sap.com/viewer/29193bf0ebdd4583930b2176cb993268/1709%20000/en-US/8f97f0b407024465a283809f0bbe000c.html
https://help.sap.com/viewer/p/SAP_DATA_SERVICES
http://sapsupport.info/offerings/sap-value-assurance/

Part 1: Strategically Transform your Business

It takes a team of dedicated
partners to be successful

PARTNERS

“Chose a business partner as

carefully as you would chose

a spouse.”
- Emma Jones
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_HELLO o

6

) 4yerPeRT " § b

0AD  RIGH .
LoD e MatiABLE . A
Do you have internal Do you have internal Do you need an external
bandwidth expertise perspective or support

Lori.foster@sap.com
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Make a long lasting relationship based on transparency
Transformation programs can be reputation builders or breakers

Be TranSprent Don’t ASSUME Success

Lori.foster@sap.com Osm




Part 1: Strategically Transform your Business

Build a solid
business case

“Money is a tool. Used

properly it makes something
beautiful; used wrong, it
makes a mess!”
- Bradley Vinson
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Utilize a robust methodology to define program scope
Ensure business ownership and executive sponsorship

Scope Initiatives and Key mission Positive Supports
. .. Legal or ; End
Key Business Decisions statement? Business New M&A
Regulatory?

Why

Case? Growth?

In Scope Business
Constraint?
No o
. . . . . . Ime
» Beyond the overall digital transformation vision, often times
business and IT propose numerous investments.
Future

> In order to assess initiatives for scoping into the program or Roadmap

future roadmap, we asked six key questions and run
individual business cases (ROI, NPV) for each initiative.

» Examples of proposed initiatives:

C lled Deferred to a

, ancelle i

> Global Trade Management, Transportation, Treasury T [Faless
Management, Serialization, Ariba, SuccessFactors,

Qualtrics

trigger?

Lori.foster@sap.com
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Define scope, protect and manage
Balance innovation with organizational maturity, foundational focus

Define Protect Manage
Your scope . Your scope . Scope creep
Timeline (time fence) « Timeline e Timeline
Team . People

You need a governance structure that is willing and empowered to just say “no”

Lori.foster@sap.com Osm




Build a solid business case and gain Executive alignment

N> N

The Problem(s) The solution Business benefits
Collaborate to find the
. Identify the real problem solution *  (Calculate tangible business

benefits they may be

. Balance innovation with o o
qualitative or quantitative

maturity
30% Increased 70% Improved 25% reduction in Total 50% reduction in
efficiency Customer Service Cost of Ownership Inventory
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Part 1: Strategically Transform your Business

Allow appropriate time for
planning and mobilization

MOBILIZATION

“To accomplish great things,

we must not only act, but
also dream; not only plan, but
also believe.”
-Anatole France
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Appropriate planning and mobilization

increases your success rate and will de-risk your program
~.

SAP Readiness Check Business Scenario
Recommendations for SAP S/4HANA

BUSINESS OBJECTIVES TRANSITION OPTIONS DESTINATION OPTIONS

SAP S/4HANA
Cloud

SAP S/4HANA
including SAP HANA*
Enterprise Cloud and
hyperscalers

Build a solid business case
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The Problem(s) The solution Business benefits

. cn bom to find the
*  Identify the real problem *  Calculate tangible business
benefits they may be

. Blncennwat on with qualltative or quantitative

maturity
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Part 2: Implement the intelligent enterprise
]

“A goal without a plan is
just a wish.”

Antoine de Saint-Exupéry

TESTING

“Doing the same thing over and
over again expecting different
results, is the definition of
insanity.”

Albert Einstein
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“Talent wins games, but
teamwork and intelligence

win championships.”
-Michael Jordan

TRAINING

“The purpose of today’s training
is to defeat yesterday’s
understanding.”
-Miyamoto Musashi

“Finding good players is easy.
Getting them to play as a team
is another story.”

Casey Stengel

DOCUMENTATION

“Documentation is a love letter
that you write to your future
self.”

-Damian Conway

PROTECT STANDARD

“If you think of standardization
as the best that you know
today, but which is to be
improved tomorrow; you get
somewhere.”

-Henry Ford

“Good communication is the
bridge between confusion and
clarity.”

-Nat Turner

“Garbage in.. Garbage out..”

RUN: PART 3

“However beautiful the
strategy, you should

occasionally look at the results.”
Winston Churchill




Call to Action

* Determine your strategy

e Align your organization

* Plan your approach (Part 2)
* Join the Movement

sap.com/jointhemovement

#jointhemovement




Q&A




