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provide the world’s most 
trusted journalism, FINANCIAL 

data
and analysis to help people 

make decisions
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Dow Jones + Shared Services

WEALTH &
INVESTING

RESEARCH &
PROF. SERVICES ENERGYRISK NEW

VERTICALS
NEWS &

BUSINESS NEWS NEWS CORP



Our Problem Statement

COMPLICATED OPERATIONS

★ Disparate financial systems

★ US focused design for processes 
and platform

★ Processes managed off platform

★ Inefficient reconciliation processes

★ Manual data gathering and 
reporting

BUSINESS PAIN POINTS

★ Recurring outages, performance 
issues and batch delays

★ Poor usability, browser 
incompatibility, no mobile 
capability

★ Slow to adapt to business needs

★ PeopleSoft as a strategic solution 
significantly diminishing

 SIGNIFICANT TECHNICAL DEBT

★ Heavy customization

★ High IT involvement in new 
functionality

★ Hardware and software EOL

★ Complicated landscape

★ 3 major releases and 36,000 
patches behind
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Our journey

Finance Transformation

ANALYSIS PREP Acceleration

2015 2023

OptimizationERP
Replacement



PREP Acceleration OptimizationERP
ReplacementANALYSIS

Apr ‘15 Late  ‘16

Buy-In

Quick 
Wins

Assessment Resourcing

FOundation



ANALYSIS Acceleration OptimizationERP
Replacement

Feb ‘17 Apr  ‘18

PREP

Platform Partner

Requirements Business Case Plan



Apr ‘18 Jul ‘19

ANALYSIS PREP Acceleration OptimizationERP
Replacement

Test 
ManagementPMO

PROCESS

TECHNOLOGY DATA 
CONVERSION

CHANGE
Management

Disciplines



ANALYSIS PREP OptimizationERP
Replacement

Sep ‘19 Nov ‘20

Acceleration

Upgrade

Steady 
State

Business 
Acceleration

Close 
Feature 

Gaps

Resourcing Project 
Backlog

Stabilization



ANALYSIS PREP Acceleration OptimizationERP
Replacement

Jan ‘21 Nov ‘23

Upgrade once every 
2 years

continuous improvement

Move sap from hec 
to AWS

Functional 
enhancements
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Benefits Achieved
Finance Transformation2015 2023

Process 
Efficiency

Simplify 
operations Reduce Risk Improve UX Evergreen 

Infrastructure Payoff Tech Debt

● Streamlined workflows

● Real-time integrations 
and better error 
handling

● Enhanced financial 
analysis capability

● Global accounting 
processes

● Automation of user 
access and reviews

● Automation of 
reconciliations

● Automate revenue and 
expense feeds

● Shared service 
operations

● Single source of 
financial data

● Remove manual work

● Lessen risk of errors

● Stronger controls

● Streamlined financial 
close

● Mobile approvals

● Automation of end-to-end 
process

● Real-time reporting

● Reduce costs

● Allow for growth

● Increased flexibility and 
speed

● Streamline data access

● Simplified landscape

● Reusable integrations

● Regular application 
upgrades

● Leverage innovations

SAP is responsible for: 2000 Users; 180k Customers, 14k Vendors, 1M+  GL Postings, $2.2B DJ Revenue
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Aligned Strategy
and Clear

Business Case

● Align organization and Finance objectives with project Vision 
● Write project outcomes into individual performance goals
● Communicate project rationale and benefits clearly and 

frequently
● Take time pre project to understand pain points and options  
● Translate vision & benefits into ways of working to inform 

decisions

Structured 
Governance and 

Active 
Sponsorship

● Engage weekly with Execs Sponsors for project visibility and 
swift escalation 

● Clear Sponsor ownership of project and outcomes
● Integrate all stakeholders (Finance, Audit, HQ, shared service 

partners, vendors) into governance from start
● Recognition of hard work & team rewards by senior execs are 

powerful tools
● Partner between Technology and Finance

Strong Project 
Management 

and PMO

● Recognize organizational constraints to set realistic timelines
● Create a cross representative leadership team with 

complementary skills
● Late starting streams are hard to recover
● Focus on PMO disciplines consistently throughout lifecycle
● Delegate with confidence but follow-up
● Understand trade offs of time / budget / scope and 

communicate
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Vendor 
Management

● A single SI simplifies accountability 
● Co-locate key teams and resources
● Early decision on Support partner to allow transition
● Fixed price SI contract to balance risk  
● Active management of key vendors at all levels

Solution 
Awareness and 

Standardization

● Consistently communicate 'No Customizationʼ principle
● Enforce through Design Authority and have a Change Board
● Provide training early for efficient design process
● Take time to understand full implications of key design 

decisions before moving forward
● Invest in solution architect roles across all modules & solution 

elements

Design 
Approach

● Specify requirements in sufficient detail 
● Review and sign off functional specifications by business 

SMEs
● Prioritize process best practice as much as system 

functionality in design approach
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Comprehensive 
Testing

● Engage Business resources early in test planning and 
execution

● Plan sufficient time for test, especially if resources not 
dedicated to project

● Establish competency in Test Management & Leadership
● Use test metrics to manage quality
● Focus on complex or risky areas early (e.g. transfer pricing, 

vendor invoices, banking, order 2 cash)

Business Change 
and 

Adoption

● Compromises are required to go live, focus on whatʼs critical for 
success

● Enlist Senior Exec recognition and support for Go Live 
challenges

● Travel (both directions) ensures remote and international 
locations buy into the change

● Maintain clear, consistent messaging on Go Live date
● Establish communications and stakeholder management plan
● Identify and cultivate Change Champions

Clean Data and 
Cutover

● Plan for multiple data loads integrated with test cycles  
● Manage migration and cutover as an integrated stream
● Dedicate resources to legacy cutover management
● Focus early on audit for all data attributes 
● Plan for complex areas and sufficient data volumes 

accordingly
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