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Illumiti - Welcome to Possible

• Illumiti is a leading SAP® systems integration and 
management consultancy committed to delivering 
strategy, technology, and business transformation to 
ambitious clients. 

• A leading implementer of SAP Solutions in North 
America and SAP Platinum Partner.

• Recently joined the Syntax family of companies in 
June 2021.

• Syntax helps customers design, build, and manage 
mission critical cloud solutions that are tailored to 
each application’s unique requirements.



A Global Powerhouse

100+
SAP S/4 

Implementations

1000+
SAP Focused 

Employees

500+
SAP Customers $420M

2022 est. Revenue 

(USD)

20+
Offices Worldwide
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• SAP-centric Consulting Services and Solutions

• Digital Manufacturing

• IOT & Analytics

• Technology Consulting

• Implementation and Development

• Mergers and Acquisition

• Cloud Integration 

• Other SAP and 3rd-party Apps

• Enterprise Application Managed Services

• Enterprise Application Development 

& Enhancements

• Shared and Dedicated Models

• Multi Language Support English, Spanish, 

German, Mandarin

• Enterprise Planning and Advisory

• Support for All Core SAP Modules

• S4/HANA AMS Support

• Full-service Desk, Management and Support

HYBRID/

PUBLIC CLOUD 

SOLUTIONS

APPLICATION 

MANAGED 

SERVICES

OUTCOME 

BASED 

PROFESSIONAL 

SERVICES

ASSOCIATED 

TECHNOLOGIES

SECURITY  

SOLUTIONS

• 24/7 Security Operations

• Managed Endpoint 

Detection and Response

• Vulnerability Management

• SIEM as a Service

• Disaster Recovery as a 

Service

• Network Security Analytics

• Interfaces

• Integrations

• Replication 

Technologies
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Road to RISE S/4HANA

TODAY

Costs?

Innovation?

Integration 

Level?

Products and 

Solutions?

Values?

Landscape?

Processes?
User 

Experience?

Automation?

QUESTIONS TOMORROW



Road to RISE S/4HANA

Why is the Client considering a change?

What are the options? 

How do we get there?

Why?

What?

How?



Why S/4HANA?

• Process Innovation: Enhanced and 
redesigned End-to-End processes 

• From Insight to Action: Realtime KPIs for all 
lines of business with embedded analytics

• Process Automation: Automate tedious 
tasks and focus on actions with added 
value

• User experience: Mobile, easy to use and 
easy to understand Fiori applications

• Machine Learning & AI: Shift actions to 
‘manage by exception’

• Agility and efficiency

Benefits



S/4HANA – The Intelligent Enterprise (Why)

• Centralized Purchase 

Requisition Hub

• Supplier catalogue 

integration

• Real time KPIs

• SAP Ariba integration

• SAP Fieldglass integration

• Material Requirements 

Planning (MRP Live)

• Integrated business 

planning (IBP)

• Demand driven MRP (DD-

MRP)

• advanced ATP

• New capacity planning

• Industry solution 

for planning and 

manufacturing

• Stockroom Management

• Embedded EWM

• Decentral EWM

• Integration to Transport 

Management 

• Credit management

• Settlement management

• Advanced ATP

• Revenue Accounting

• New output management

• Master Data changes

• Account based COPA

• COGS split

• Production Variances

• Attributed COPA

• Reporting/Analysis

• New Planning

• Analytical Fiori Apps

• SAP Analytics Cloud

• BW/4HANA

• Predictive 

• Master Data changes

• Universal Journal

• Ledger Concept

• New Asset Accounting

• Cash management

• Credit management

• Material Ledger

• Predictive Accounting

• New Planning

• Group Reporting

• Impact Business 

Partner

• Customer Management 

(Service Core)

• Asset intelligence network

• Predictive maintenance & 

service

• Report & Repair 

Malfunction

• Enhanced Breakdown 

Analysis

• MDG system

• Business Partner

• MRP Areas

• Production version

• Variant configuration

• Material number 

extension

• Trade information

• ECTR replacement for 

CDESK

• Financial project planning 

runs with SAP BPC

• PPM + CPM part of S/4Core

• New Advanced Variant 

Configuration (1st release)

Front end strategy/ Archiving/ Conversion/ Business Partner

Master Data Finance Sourcing & Procurement Manufacturing Sales

Cross Functions

Service & PM Warehouse PLM & PS Controlling Embedded Analytics



Current State Future State

Negative

Positive

What we want / 

need but don’t 

have

Current Pain or 

imminent risk

Implementation 

obstacles  

and/or

Negative 

ramifications of 

future state

What we love 

about today that 

we don’t want to 

give up (sacred)

Change Matrix Discussion (Why)



Road to S/4HANA – Deployment Options (How)

Targets and Motivation of a S/4HANA Rollout

Small LargeLevel of Business Transformation and Business Value

Improving efficiency in IT 

implementation

Selective adjustment of 

processes and technology

Transformation of key business 

areas

Development of new business 

with digital technology

Technical Strategic
Expenses = Investment

Small LargeBusiness Impact of IT Transformation

Controlled evolution

Brownfield
Revolution

Greenfield

Technical conversion

Conversion



Readiness Check Analysis & ABAP Test Cockpit 
(ATC) (How)

Readiness Check Analysis:

• Illumiti to review add-ons and custom code to assess key 
business processes for the Client and determine what 
custom code can be replaced by standard S/4HANA 
functionality

• The report will also provide S/4HANA sizing information

ABAP Test Cockpit (ATC)

• Analyzes your custom code in preparation for the S/4 
migration to identify which custom code is no longer 
needed as well as which custom code needs to be 
adapted for the S/4 migration



Workshops & Job Shadowing (What)

Workshops & Job Shadowing:

• Focused workshops to understand the root cause of issues faced today and to obtain clarity on wish list items

• Job shadowing of key roles to:

• Obtain a high-level understanding of processes executed today

• Identify tedious tasks

• Identify steps that are being done manually today outside of SAP ie: Excel



Process Discovery Report Analysis, Deployment Options & Documenting 
Workshop Findings and Recommendations (What)

Process Discovery Report

• Get unique insights into your current 
business process performance, system 
usage and industry benchmarks to provide 
focus and scope for your S/4HANA 
implementation

• Review recommendations of S/4HANA 
functionality, Fiori Apps and automation 
based on your usage of SAP today

• Illumiti team to analyze and vet which 
components of the report are relevant for 
the Client



SAP Transformation Navigator (What)

Transformation Navigator:

• Determine a digital transformation roadmap based on your current IT landscape, business strategy and industry trends

• Receive custom recommendations on SAP products and solutions to realize your digital strategy in a comprehensive report

• Used as input into developing your business case and roadmap

• The Client business process owners and IT to help identify desired capabilities and priorities



Art of the Possible (What)

• General demonstration of S/4HANA benefits with respect to improved user experience, exception-based 
management – embedded analytics, automation of tasks, chatbots, machine learning etc..

• Through the workshops, job shadowing and/or issue and enhancement lists and  Process Discovery report analysis, 
Illumiti will configure demos of functionality that the Client should evaluate to include in scope for their S/4HANA 
implementation. 

• The Client key SAP users and IT to be available for the demo presentation. The Client to provide scenarios as needed.

Simpler data 

model

Improved user 

experience

New business capability 

Improved productivity
+ =



We leverage SAP’s Value Lifecycle Manager tool:

Building the Benefits Case

=
Costs

• Infrastructure costs

• License costs

• Implementation costs

Benefits

• SAP Products

• Processes and value 

drivers in scope

Financials

• Revenue

• Number of Employees

• Operating income

• COGS

• Avg. annual inventory

• DPO

• DSO

Business Case



SAP’s Value Lifecycle Manager: Business Case

The tool generates a report detailing how each KPI and associated 

impact is calculated so we can vet the numbers together and 

modify them as needed to what the client is comfortable with

Project Economics



Implementation Plan and Proposal

An Implementation Plan is developed based on S/4HANA scope as well as client priorities and 

dependencies



Why Illumiti?
Partnership Approach - Powerful References - Proven Success - Tenured Resources

100+
SAP S/4 

Implementations

1000+
SAP Focused 

Employees

500+
SAP Customers $420M

2022 est. Revenue 

(USD)

20+
Offices Worldwide



Questions?

Thank  You!

Andrew Sigler
andrew.sigler@illumiti.com
330-354-1622


