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Change is inevitable…

Even Required to Stay 
Competitive



“Over the next five years we 
have to digest 10%
productivity a year ... in an 
industry which is used to 
delivering 2 to 3% productivity 
improvements” 

– Carlos Tavares CEO Stellantis



How will Stellantis find 10% 
productivity gains in SAP 
updates each year?
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But traditional monolithic 
SAP development can’t 
deliver safely and cost-
effectively at the speed the 
business needs

… and it’s getting worse!
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Change Landscape Reality

ChaRM

Business Technology Platform

gCTS
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Moving from traditional waterfall deployment processes towards a DevOps 
approach allows your business to capitalise on new opportunities at high 
speed through on-demand delivery of SAP change.

Evolution towards CI/CD and DevOps

AgileWaterfall DevOps

Visual:
Compare 2-lane 
backed up highway 
vs 4-lane freeway

Compare and 
contrast waterfall 
and agility.  

AgileWaterfall DevOps
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SAP and The Delivery Divide



Fast, flexible, safe 
change and release 

automation

Adopt DevOps for
on-demand SAP 

delivery. Integrate into 
wider tool chain.

S/4HANA 
transition support 
& synchronization

Fast 
implementation; 

rapid ROI



SAP DevOps Ecosystem

Build DeployManage & Collaborate Test Run

Continuous Integration Continuous Delivery

Robotic testing

ITSM & Agile Source Code & Version Control Configuration Management

Requirements & Backlog

Environments & Cloud



• N+1 for annual SAP upgrades 
• Complex BAU development 

and ongoing project work
• Benefits of automation

• Faster
• Less manual effort
• Fewer errors
• >=90% of changes automatically 

merged/maintained between tracks

Major Consumer Goods Vendor: Business Suite Upgrades

Group ‘core’

Production

Non 
Production

• 95 SAP 
Systems

• 21 SAP 
Systems

• 74 SAP 
Systems



Customer Success – Benefits of ActiveControl

Issues with Charm
• UMG were unsatisfied with the lack of transparency in ChaRM

while undergoing SAP development projects
• High number of deployment errors 
• Lacked visibility into the cost and resources used in critical 

development initiatives

ActiveControl Business Benefits
• A move to weekly releases and 60% reduction in system 

downtime
• Automated checks and deployments delivered a 95% reduction 

in manual effort and 60-80% reduction in Basis time
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John Deere Case Study

“For us, ActiveControl is to SAP as GitHub webhooks are 
to web development.”



$162b health services company 
and their DevOps Journey

“ActiveControl is foundational in our 
DevOps strategy. If you cannot automate 
SAP release, then all the other 
automation outside of SAP will not 
matter” 
– Director of Software Engineering
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Summary

When will the new technology be ready 
for real world use?

Will it support your existing SAP 
investments and set you up for success 
tomorrow?

Increased business agility is attainable 
today with ActiveControl
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Thank you!!!

tom.todd@basistechnologies.com
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ChaRM

Difficult to setup

Difficult to maintain

Difficult to update

No such thing as a free puppy!
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No support for ECC

No migration support

CI/CD…sorta

No Analysis

Is it ready for real world use?

gCTS
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Cool Front Ends

Git source control

Steampunk for ABAP

Audit trail?
Business Technology Platform
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Promising approach

Focused on developers and early adopters

No configuration support

Not ready for full production use

No CI analysis
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Promises for the Future

Support for ABAP is in its infancy

What about CI analysis?

What about retrofit?

Do you really want to an early adopter?
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