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How To Build a Successful SAP DevOps Practice:

DevOps promises the capability to deliver SAP changes more frequently and with much less risk than traditional
SAP development processes. But there's a catch! SAP brings unique challenges that other DevOps teams don't
face, which can make it difficult for SAP teams to adopt DevOps successfully. During this event, you'll learn how to
overcome these challenges and optimize quality, reduce risk, and streamline effort at every phase of an SAP
release.

Mark Towle, Senior Solutions Architect at Tricentis, will lead a roundtable discussion around accelerating your pace
of SAP innovation and reducing support headaches. While serving as the SAP QA Manager at Bose, he led a top-
down initiative to transform their SAP software delivery process to Agile DevOps and increased the release cycle by
8X to meet demands from the business.

Including topics like:

e Shifting left on quality so teams commit high-quality code from the beginning, rather than testing out
problems later in delivery pipeline

e Pinpointing precisely what to test in every release/upgrade to immensely speed up testing cycles

e  Ensuring zero defects in every release

e Enhancing governance controls with quality gates in critical areas of your change/release process



