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Challenges in driving change 

Enterprise IT is 

complex and costly

Businesses demand 

agility and innovation



Simplify the 
Journey to SAP 
on Google Cloud 
with Gekkobrain

Assess migration readiness and 

opportunities

Reduce time, effort and cost for 

migration
02
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Visualize processes to improve and 

optimize your SAP investment

01



To migrate --OR-- not to migrate
Top of mind questions

1 - What are my options for migration?

2 - How much will this cost?

3 - How long will this take?

4- Where will my company benefit once this is done?



Transformation  

Lift-n-Shift

Lift-n-Migrate 

Possible Strategies for SAP Migration to Cloud

Infrastructure

Operating System

Database

Application

Which strategy is right for you?  How do you assess this?
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Things to Consider - Scope & Complexity 

2
Lift-n-
Migrate

ERP application 
SAP (ECC 6.0 on AIX or AnyDB)

ECC  application 
SAP (ECC 6.0 on Linux and HANA)

Custom 

Code

Remediation

3 Transformation

ERP application 
SAP (ECC 6.0 on AIX or AnyDB)

S/4HANA  application 
SAP (S/4HANA on Linux and HANA)

Custom 

Code 

Remediation

Scope of 

Use

Scope of 

Use

Scope of 

Process

Continuous 

Improvement 

Opportunities

Lift-n-Shift:1

ERP application 
SAP (ECC 6.0)

ECC  application 
SAP (ECC 6.0)

Custom 

Code 

Optimization

Scope of 

Use
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Introducing Gekkobrain 
with Google Cloud

Analyze and obtain a deeper understanding of

custom code in your SAP landscape

Develop automated migration plans to 

optimize OR remediate custom code and its 

complexities for SAP  migration (depending on 

scenario)

Optimize your migrated SAP processes running 

in Google Cloud for continuous improvement

Average savings of $1,000,000 per project



Gekkobrain Solution
Where it fits into Cloud and SAP migration strategies

+

Transformation  

Lift-n-Shift

Lift-n-Migrate 

Gekkobrain Code Quality Assessment

HANA Readiness Assessment

Automatic Code Remediation

S/4HANA Assessment

Automatic Business Process Discovery

1

2

3
Understand cost and time, assess 

system consolidation, choose path 
(greenfield/brownfield)

Optimize code for cloud operation 
for better performance and cost 

savings

Understand cost and time, 
minimize manual efforts and 

migrate with automation

Scope  Gekkobrain Solution  

Business Process 
Analysis and 

troubleshooting 
for process 

optimization

DevOps Custom 
Code Monitoring 
for performance 

optimization

Benefits
Continuous 

Improvement
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Gekkobrain Solution
Key Components & Capabilities

Custom Code Quality Assessment

Detailed overview of custom code 
performance in production in less than 24 
hours

HANA Readiness Assessment

Detailed budget and timeline for HANA 
migration in less than 24 hours

Automatic Code Remediation

Migrates and fixes more than 90% of HANA 
code issues automatically

S/4HANA Readiness Assessment

Timeline and budget for S/4HANA custom 
code remediation in less than 24 hours

FLOWS: Business Process Analysis

Automatic visualization of all business 
processes across multiple modules and 
systems in less than 1 week

Assess greenfield/brownfield options

Link processes with custom code

Save millions of dollars on consultants for 
manual process discovery
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DevOps: Code Quality Optimization4 HANA Readiness Monitoring FLOWS: Business Process Deep Dive



Custom Code Quality Assessment

Multiple custom code outsourcing 
vendors resulting in performance issues. 

Gekkobrain DevOps deployed. 20% 
increased performance on select 

programs, 15% cost savings on external 
developers, major savings on compute

HANA Migration

35K custom code issues.  6 Developers 
for 10 months at 1.2M run-rate.  Project 
overruns.

Gekkobrain deployed and analyzed and 
remediated relevant custom code for 
savings of US $1M 

S/4HANA Transformation

S/4HANA journey. Needed to understand 
scope and cost.

Gekkobrain deployed. Detailed overview 
of S/4HANA readiness, overlay of 
business processes from 2 countries. 
Major savings on external consulting, 
final decision on greenfield/brownfield
and system consolidation.
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Customer Reference Examples
Value and Benefits 



How does it work?



Gekkobrain Solution
Reference Architecture with Google Cloud

+

SAP DEV System

SCI Code 
Inspection

Project/Task
Management

SAP PRD System

Gekkobrain 
Extractor

Customer Environment (On-prem or Cloud)

Gekkobrain 
Extractor

S/4HANA Assessment
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1

3
4

4Code Quality 
Assessment

FLOWS (Business 
Process Analysis)

4HANA Assessment

Google Cloud



Gekkobrain 

Demo



Commitment to 

Customer 

Success



Committed to your success

Commitment to solving the unique needs of 

your business.

Exceptional consumer response times

Customer Reliability Engineering, a white 
glove service

Cloud Acceleration Program (CAP) & 

Business Continuity Program

Senior GCP leadership focusing on  your 

biggest challenges and committed to your 

success



Free Assessment with Gekkobrain
for SAP migration to Google Cloud 

+

Assessment Scope & Process

Review your requirements

Perform assessment and review findings

Understand value potential and savings

Align migration strategy and approach

Prepare project timeline

Interested?  Contact google@gekkobrain.com


